NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no ANCUUNNTUHE «YnpaBneH4YeCcKUi yyeT u KopnopaTtuBHbie GUHAHCDI»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T P — O1eHOYHOE CPEICTBO
Komiiekr
KOHTPOJIUPYIOIIAX
[1K-1: Cocoben pa3pabaTbiBaTh 1 MaTIZ HaEgB ;lm
KOOPAMHHUPOBATh (PYHKIIMOHAIILHEIE p
3auer; 3K3aMeH 3a4yeTa; KOMILJIEKT
CTpaTeTuu B paMKax pa3BUTHS KOHTPOTHPYIOMIHX
MPOMBIIUICHHOTO TIPEIIPUSTHS POIIPY
MaTepHuasoB JJIs
JK3aMeHa
Kommnekt
KOHTPOJIHPYFOIIIHX
MaTePHAIIOB ISt
[1K-3: CiocobeH olleHUBaTh M aHAJIU3UPOBATH P A
. 3ader; 3K3aMeH 3a4eTa; KOMILJIEKT
(P PEKTUBHOCTD MPOEKTHBIX PEIICHUN
KOHTPOJHPYIOIINX
MaTEPHAJIOB IS
SK3aMeHa
Komiiekr
KOHTPOJIUPYIOIIAX
[1K-4: Cioco6en onerrBaTh 3 (HEKTUBHOCTH MaTlg HaEgB ;;Jlm
OM3HEC-TIPOLIECCOB MPOMBIIIJICHHOTO p
3auer; 3K3aMeH 3a4eTa; KOMILJIEKT
MPEANPUATHS B pa3padaThiBaTh HAPABICHH
KOHTPOJIHPYFOIIIHX
UX PEHHXUHUPHUHTA
MaTepHasoB IS
JK3aMeHa

2. OnucaHue nokazameneli u Kpumepuee oyeHusaHusa KomnemeHuuii, onucaHue wkan
oyeHueaHuAa

OueHMBaemMble KOMMETEHUMW nNpeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3ynbTaToB 06yYEeHUA N0 ANCUUNINHE, COOTHECEHHbIX C MHAMKATOPAMM AOCTUNKEHMUA KOMNETEHLMM
» paboyei Nnporpammbl AUCUMNINHBI «YNPaBAEHYECKMIA YYET U KOPNOPATUBHbIE GUHAHCHIY.

Mpu oueHMBaHMN cHOPMUPOBAHHOCTM KOMMETEHLMIN MO AUCUMNANHE «YNPaBNEHYECKUI yyeT
N KoprnopaTMBHble GMHAHCLI» ncnonb3yeTca 100-6annbHana WKana.

Kpurepuii Onenka no 100- Ounenka no
0AJIJIbHOM IIKAJIe | TPAAUIMOHHON HIKAJIe
CtyzneHT ocBOMJ U3y4YaeMblii MaTepua 75-100 Omauuno

(OCHOBHOI U AOTIOHUTENBHBIN ), CHCTEMHO
Y TPaMOTHO M3JIaraeT ero, OCyIleCTBISET
MOJTHOE Y TIPABUIIHOE BBHITTOJIHEHUE
3a/IaHUI B COOTBETCTBUH C UHIUKATOPaMU
JOCTUKEHHSI KOMITIETEHIUH, CIOCOOEH
OTBETHUTH Ha JIOTIOJTHUTEIIbHBIC BOMTPOCHI.




CryaeHT 0OCBOMJI U3y4YaeMblil MaTepua,
OCYIIIECTBIISIET BHIMOJHEHUE 3aIaHUI B
COOTBETCTBUU C UHAUKATOPAMU
JIOCTHKEHHSI KOMITETEHITUI C
HENPUHIUTHATBHBIMU OITHOKAMH.

50-74 Xopowo

CTyleHT JIEMOHCTPUPYET OCBOCHHUE TOJIBKO
OCHOBHOT'O MaTepHana, HpI/I BBITIOJIHCHU U
3aJJaHUi B COOTBETCTBHH C MHIUKATOPAMH
JOCTHUXCHUSA KOMHCTCHLII/Iﬁ I[OHYCKaCT
OTJIEeJIbHBIE OIIMOKH, HE CIIOCOOEH
CI/ICTCMaTI/I3I/IpOBaTB MaTepHan " OCJ1aTh
BBIBO/IBI.

25-49 Yooenemsopumenvho

CTYI[CHT HC OCBOMJI OCHOBHOC COJACPKAHNC
HN3y4acMoOIro Mmar€pualia, 3ailaHus B
COOTBCTCTBUH C MHAUKATOpaMU
JOCTHIKCHUA KOMHCTCHHI/Iﬁ HEC BBIITIOJIHCHBI
HJIW BBITOJHCHBI HCBCPHO.

<25 Heyoosenemseopumenvho

3. Tunosblie KOHMPObHbLIE 3a00HUA UAU UHbie mamepudasnsl, Heobxodumole 014 OYeHKU YPOBHA

docmuxceHua KomnemeHyuli 8 coomeemcmeuu ¢ UHOUKamopamu

1.Mpumep 3a0aHuli 021a npomexcymovHol ammecmayuu rno ucyunauHe

KomneteHuusa

UHAMKaTOp AOCTUNKEHUA KOMNETEHLUHN

MK-1 CnocobeH pa3pabaTbiBaTb M KOOPAMHUPOBATL

MK-1.2 PaspabaTtbiBaeT ¢yHKLMOHANbHbIE CTPaTErnK

bYHKUMOHANbHbIE  CTpaTerMm B pPamKax pPasBUTUA | NPOMBbILWIEHHOO NpeanpuaTua
NPOMbILLIEHHOTO NPeAnpPUATUA
MK-3 CnocobeH oueHuMBaTb M  aHanamsmposaTb | MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPpeKTUBHOCTU

3¢ PEKTUBHOCTb MPOEKTHbIX PELUEHNI

NPOEKTHbIX peLleHun

MK-3.2 AHanuM3nMpyeT MpOEKTHble pelweHua B
COOTBETCTBMM C 3aaHHbIMU KpUTEPUAMMU

MK-4 CnocobeH oueHMBaTb 3¢dEeKTUBHOCTb buU3Hec-
npoteccos NPOMbILNEHHOTO npegnpuaTus "
pa3pabaTblBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA

MK-4.1 OueHuBaeT noKasatenn 3¢pPeKTUBHOCTH
6usHec-npoueccos




¢)aKyane’r HMHCTUTYT 5KOHOMHUKH M YIPABICHHS
Katbe,t[pa DKOHOMHKA W MPOU3BOJACTBEHHBI MEHESHKMEHT

OobpazoBarenbHas nporpamma 38.04.02 «MenexkmenT» (Marucrparypa:
«[1pou3BOICTBEHHBLIH MEHEIKMEHTY)

Tecr 1 (ITIK-1.2; ITK-3.1; ITK-3.2; ITK-4.1)

1. CoBpemMeHHast KOHLENIIHS YIIPABJICHYECKOTO YUEeTa;

2. Knaccudukanus uziepxex npearnpusiTus.

3. Keiic-3ananne:

OO0 "®mopa’kcnopt”" TUIaHHUPYET TPOEKT pPacUIMPEHHUS TPOHM3BOJCTBA M JIMHEHKH
ACCOPTUMEHTA, MPOEKT MO MPOM3BOJCTBY LIBETOUHBIX KOp3HH. [InaHupyrOTCS MOCTOSHHBIC
3aTparbl MpearnpusaTus 3a Mmecsl 25 Teic. py0. Pacxoibl ChIpbsi Ha KakKIyl0 KOpP3UHY
coctapiaT 100 py0. Ha wm3roroBineHue oHOH KOp3UHBI OyAET YXOIUTh OJWH 4Yac, CBOUM
pabounm npeanpusTue Oyzaer muiatute 200 py6. B wac. Bee paboune Oymyt padorare 1o
KOHTPAaKTaM, COrJIaCHO KOTOPBIM, €CJIU 10 Kakoi b0 npuunHe paboTHUK He paboTaet, TO
OH HUYero He nostyyaet. OnroBas hupma OyaeT nokynars Kop3uHsl 1mo 350 pyo.

Tpebyercs:

1) Paccuurars nokasarein >(¢eKTHBHOCTH NPOEKTHOr0 pelleHHsi, a UMEHHO TOYKY
0e3yOBITOYHOCTH MPOHU3BOJIcTBA KOp3uH ([TK-3.1);

2) llpoaHanu3upyiiTe NMPOEKTHOE PellicHHe B COOTBETCTBHH C 3aJaHHBIMH KPHTEPHSIMH,
M3MEHCHHs ONTOBOM 11eHbl Ha 15%, MarepuanbHbIxX 3aTpat Ha 20% (I1K-3.2);

3) Ouenure nokaszarenb 3¢dexkTHBHOCTH OH3Hec-TpoLecca MPOM3BOJACTBA KOP3HUH, a
UMEHHO peHTa0eIbHOCTD MPOYKIIMH, €CITH OTIYCKHAs [[eHa u3/enus Ha phiHke coctaBuT 400
pyo. (IK-4.1);

4) Paspaboraiite GyHKIHMOHAJIBHYIO CTPATErHI0 (TPOM3BO/ICTBEHHYIO) MPOMBINLIEHHOT0
npeanpUusATHs, U1 IPEICTABICHHOr0 NpoeKTa nmpousBoacTa kop3uH (I1K-1.2).

oz 2021 r.
CocTtaBun Maunn K.A.
{noonuce) (h.u.o.)
3aB. kadenpoit JullM Jlrobunkas B.A.
(noonuce) (h.u.o.)
2.MMpumep 3a0aHuli 014 npomexcymoyHol ammecmayuu rno oucyunauHe
KOM"ETEHI.IMH MHAMKaTOp AOCTUXKEHUNA KOMNETEHUUNN

MK-1 CnocobeH pa3pabatbiBaTb U KoopauHWpoBaTb | MK-1.2 PaspabaTtbiBaeT ¢yHKUMOHANbHbIE CTPaTErnK
bYHKUMOHANbHbIE  CTpaTerMm B pPamKax pPasBUTUA | NPOMBbILWIEHHOO NpeanpuaTUa
NPOMbILLIEHHOTO NPeAnpUATUA

MK-3 CnocobeH oueHuMBaTb UM  aHanamsmposatb | MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPeKTUBHOCTU
3¢ PEKTUBHOCTb MPOEKTHbIX PELUEHNI NPOEKTHbIX PeLLIeHN

MK-3.2 AHanu3nMpyeT MpOEKTHble pelweHua B
COOTBETCTBUM C 33 aHHbIMM KpUTEPUAMU

MK-4 CnocobeH oueHuBaTb 3ddekTnBHOCTL 6usHec- | MK-4.1 OueHuBaeT nokasatenu 3PpPeKTUBHOCTU
npoteccos NPOMbILNEHHOTO npegnpuaTus n | BusHec-npoueccos
pa3pabaTblBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA




(Dal(y.TIbTeT MHCTHUTYT SKOHOMHMKH U VIIPABJIEHUS

Kad)ez[pa DKOHOMHKA M TPOHU3BOJACTBEHHBIA MEHEIKMEHT

O6pa3zorarensHas nporpamva 38.04.02 «MeHerkMeHT» (Marucrparypa:

«IIpOU3BOICTBEHHBIH MEHEKMEHT»)

Tecr 3 (ITK-1.2; TIK-3.1; ITK-3.2; I1K-4.1)

1. CTpykTypa u Bujibl C€0ECTOMMOCTH MPOIYKIIMH;

2. MeTo/ibl KabKYJIHPOBAHHSI: MO3aKa3HbIH, MONepeaeIbHbI, HOPMATHBHBIH.

3. Keiic-3apanue:

AO '"Taiika" mpou3BoaUT MaiOb, GonTel M raiiku. MMmeroTcs cremyrolue JaHHBIE O

NPOU3BO/ICTBY:
Hznenue Taii6a Bonr laiika
Ilena 3a ex., pyo. 0,5 0,4 0,65
IlepeMeHHBIE 3aTpaTHI Ha €., pyO. 0,25 0,2 0,35
MapxuHaneHas nIpuObITE Ha OJIHY €. pyo. 0,25 0,2 0,3
3arparel Tpy/1a Ha OJIHY €/1., Jac. 0,05 0,03 0,06

[Ipeanonaraercs, 4To PLIHOK YCJIYT NPEANPUATHAS HE OrPaHUYEH, HO 00BEM MPOM3BOJCTBA
He MOJXKET ObITh yBeJIHYeH H3-3a HEXBATKH KaJpoB TpedyeMoi kBamudukaiwu. [TocTosnubie
3aTpaThl TMpH JFOOOM NPOM3BOACTBEHHOH TMporpaMMe OCTaloTCs HEM3MEHHBIMH, T.K.
MPOU3BOICTBO OCYLIECTBIISIETCSI HA OHOM O0OPYI0BAaHUH B OJHOM IIEXY.
Tpebyerca:

1) PaccuuTaTth mnoka3aread IQPEeKTHBHOCTH MPOEKTHOr0 pelIeHus,
MapKUHATBLHYIO0 peHTA0eNbHOCTh MPoaaK no usnenusm (I1K-3.1);

2) llpoananu3upyiiTe NpoeKTHOE pellieHHe B COOTBETCTBHH € 3aJaHHBIMH KPHTEPHSIMH,
M3MeHeHUs 1eHbl Ha 15%, nepeMeHHbIX 3aTpaT Ha 20% (I1K-3.2);

3) Ounenure mnokaszarejb 3(p@(eKTHBHOCTH OH3HeC-TpoLecca MPOU3BOACTBA, @ HMEHHO
MapKHUHaIbHYI0 MPUOLLTL 110 orpannurBatomemMy dakropy (IMK-4.1);

4) PazpadoraiiTe QYHKUHOHAIBHYK CTPaTeruio (IpOU3BOACTBEHHYIO) MPOMBILILJIEHHOTO
NPeANPHATHS, [T TPEACTABICHHOTO TMPOEKTa NMPOU3BOJACTBA C YIETOM JPPEKTHBHOCTH
H3EMui o orpanuueHHOMY pecypey (I1K-1.2).

da HMCHHO

oo 2021r.

CocraBuin Mauun K.A.
(noonucs) (gh.u.o.)

3aB. kadenpoii DullM JIrobunkag B.A.
(noodnuce) fghao.)

3.Mpumep 3adaHuli 828 npomexcymo4Hol ammecmauyuu rno oucyunauHe. 3a0aHue Ha pacyem
nokazameneli ahheKmusHOCMU MPOEKMHO20 peweHus, aHAAU3 MPOeKMHOo20 peweHuUs U OUeHKY
nokaszameneli aghpekmusHocmu busHec-npouecca Ha ocHoee ABC-costing

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPeKkTUBHOCTU
NPOEKTHbIX peLleHuni

MK-3.2 AHanum3npyeT MNpOEKTHble pelweHua B
COOTBETCTBUM C 33ZlaHHbIMU KpUTEPUAMU

MK-3  CnocobeH OueHMBaTb MU
3¢ PEeKTUBHOCTb MPOEKTHbIX PELUEHNI

dHa/IM3npoBaTb

MK-4 CnocobeH oueHuBaTb 3¢hdEKTUBHOCTL buU3Hec-
npoueccos NPOMbILUNEHHOTO npeanpuaTUA 7
pa3pabaTblBaTb HAMPABAEHWUA UX PEUHKUHUPUHTA

MK-4.1 OueHuBaeT noKasatenn 3¢pPeKTUBHOCTH
bu13Hec-npoueccos




3ananue 1: ABC-costing

AO "Men Anrag" BbIllycKaeT JBa BHAA NPOLYKLHMH - MEX M BapeHbe. PyKOBOIMTENb OpraHH3aluy
00eCcrnoKOeH TeM, YTO B MCTEKIIEeM Toxy MPHOBUIL MPEANPHUSITHS HOCTOSHHO CHIKanach. CHUMKeHHE
npuOeIEHOCTH AO 0CcOOSHHO HEMOHATHO PYKOBOACTBY B CBETE pOCTa NMPOAAXkK BapeHBA — CaMOTO
NpUOBLIBHOTO NPOLYKTA.

Jis Toro urobbl pa3o0pareCst B CUTyaLUH, IIABHBIA OyXrajirep NpearnpuaTHs MOArOTOBHII OTYET, B
KOTOpPOM cka3aHo, yTo AQO mpoaaetr oba mpoayKkTa ¢ HalleHKOH B pasmepe 25% OT CyMMBI TOJTHBIX
3aTpar (T.e. OT CYMMBI IPAMBIX H KOCBEHHBIX PACXOJ0B, paclpe/ie/leHHbIX Ha IPOAYKT).

B ucrexmem roay (upma npoussena u peanusosana 40000 Oanox mena u 15000 GaHOx BapeHbA.
Obmras cymma kKocBeHHBIX pacxonoB AO coctasuiaa 1000000 py6. 3arpatel Ha omny OaHKy
npeacTaplieHsl B Tadn. 1.

Tabmuua 1 — Y ienbHble 3aTparhl HA IPOIYKTHI

3aTpartsl Mén Bapenbe
3aTpatsl npAMoro Tpyaa (ctaBka 5 py0./dac) 20 30
[Ipsimble 3aTpaThl HA MATEPHAJIbL 15 20
KOCBEHHBIE 3aTPaThl X Y

-
ITpumeuanue: - 3Ty CyMMY NPEACTOUT ONpPENEINTh UCXOS M3 TOTO, YTO CyMMa KOCBEHHBIX 3aTpaT
Ha €AMHHULY I[IPOJYKLHH pacCUMTBIBACTCS HA OCHOBE OOLICH CTaBKH paclpeesiCHHs KOCBEHHBIX
pacxoJ0B, YMHOKEHHOH Ha KOJIMYECTBO YacOB 3aTPAyE€HHOrO MPAMOro Tpyja.

nyram'ep dHAJIHTHK coﬁpa_u JAOMNOIHHTE/IBHBIE JaHHBIE I paclpele/leHHA KOCBEHHEBIX 3aTpar, TabII.
2,3.

Tabnuua 2 — KocBeHHbIe 3aTpaThl 110 IPOJYKTAM

Bup 3aTpart Cymma, ThIC. pyo.
3atpaTel Ha HACTPOIiKY 000pYIOBaHUs 280
3aTpartel HA TPOBEPKY KAYeCTBA 220
3arpatel Ha 006paboTKy 3aKa30B 240
OO011eleX0Bble KOCBEHHbIE 3aTPATHI 260
Hroro: 1000

Tabauua 3 — PakTopsl pacnpeeIeHus 3aTpat

EzxeroaHoe KoJIH4eCcTBO ONepanuii

dakTop 3aTpaT

MER BapeHbe BCEro
KonuuecTBO HACTPOCK CTAaHKOB 20 80 100
KonuuecTBo npoBepok KadecTsa 500 1500 2000
KonmuectBo 00paboTaHHbIX 3aKA30B 1500 3500 5000
MarmuHo-9acel 35000 15000 50000

Tpeoyemces:

1) PaccunTare nmokaszareau 3¢pPeKTHBHOCTH MPOEKTHOIO0 pelleHHs, 3 HMEHHO COCTaBUTh
KaJIbKYIALHIO0 ceOCCTONMOCTH TIPOAYKIMH KJIACCHYECKHUM (TpaJHIIMOHHBIM) METOIOM PacHpeacICHU
3aTpaT U ONpPENEIUTh TEKYIIYH OTIYCKHYH IeHy OaHkH MEna M BapeHbs (T.e. 3aKOHYHMTH OTYET
MOJITOTOBIEHHBIN TTaBHEIM Oyxrantepom) (ITK-3.1);

2) llpoana/u3upy#Te NPOCKTHOE PCHICHHE B COOTBETCTBHH € 3aJaHHBIMH KPHUTCPHAMH,
a4 MMEHHO BBINOJHUTE pacyer coriacHo 1.1 merogom ABC, npemiaraeMmeiM Oyxraitepom-
AHAIIMTHKOM T10 KPUTEPUSIM HHIHBUAYAIBHBIX (hakropos 3arpat (I[1K-3.2);

3) Ouenunre mnokasarejb 3(PGeKTHBHOCTH OH3Hec-Ipoulecca Yy4eTa 3aTpaT W CPaBHUTC
pe3yNbTaThl TOJyYeHHbIe ¢ ucnoib3oBanueM ABC merona ¢ kimaccudeckum pacuerom (ITK-4.1).



Haiinute npHUMHBI OTKJIOHEHMH B pe3yiabTaTaxX, OOBSACHHTE WX, JaiiTe peKOMEHIalHH
pykoBoacTBy AO.
PacueTsl pekoMeHayeTca 0pOpMHUTE B BHe TabHIL 4, 5, 6, 7.

Tabauna 4 — Pacyer 001Eero KOJIUYECTBA YETOBEKO-YacOB
IMoka3zarean Mén Bapenbe

Tpynosarpartsl Ha | GaHKy, YETOBEKO-4aCOB

KonuyecTBo npou3BeeHHBIX OaHOK, IIT.

Bceero uenosexo-4acoB

O0mnIee KOJTMYECTBO YETOBEKO-JACOB

Tabnmuma 5 — Pacuer oOuieili craBkM pacrpejielieHHss KOCBEHHBIX 3aTpar, oIpejeleHHe

ce0EeCTOMMOCTH, TPOJaKHOH IIEHBI M MTPAOBITN OT MPOAAKH OXHON SINHUIBI TPOAYKIIMN
[MokazaTelb Mén Bapenbe

OO6111asi cTaBKa KOCBEHHBIX 3aTpaT

3aTparhl NPsAMOro Tpyaa Ha oaHy OaHKY

[Ipsimble MaTepHalibHble 3aTPaThl HA OJHY OaHKY

KocsenHrie pacxoibl, pacipejenenHble Ha | 6aHky

CebecToMMOCTE OIHOM OaHKH

[TponaxHas HeHa oJHOW OaHKH

ITpuOBLIE OT MPOIAKH OMHON DAHKH

Tabnuna 6 — PacueT KOCBEHHBIX 3aTpaT Ha 00Ul BeIMYCK npoaykiuu metogaom ABC, Thic.
pyo.

3aTparnbi Mén Bapenbe
Ha HacTpoiiky obopynoBaHus
Ha npoBepky kauectsa
Ha o6paborky 3aka3oB
OO011eNpOU3BOACTBEHHbIE 3aTPAThI
Bceero

Tabnuna 7 — Pacyer cebecToMMOCTH 01HON OaHKH NpoayKiuu MetojioMm ABC

3arparsl Mén Bapenbe
IMpsiMble MaTepHaTbHBIC 3aTPATHl HAa OAHY OAHKY
3aTpaThsl IpAMOro TpyJa Ha OfHY 0aHKY
KoceeHHble pacxo/ibl, pacnpeenieHtbie Ha | 6aHky
CebecToMMOCTE OIHOM OaHKH
PeanbHast mpojaxHas LeHa oqHOH OaHKH
ITpuOBLTE OT POIAYKH OIHOH DAHKH

4.Mpumep 3a0aHuli 044 NpomexcymoyHoli ammecmauyuu no oucyunauHe. 3a0aHuUe Ha pacyem
nokasamesnetli 3¢hpeKmusHOCMU MPOEKMHO020 peweHus, aHAAU3 MPOEKMHO20 peuweHUa U OUeHKY
nokasameneli sgpgpekmusHocmu  b6u3Hec-npouyecca HA OCHOBe [030KA3HOU  KanbKyAauyuu
cebecmoumocmu

KomneTteHuua MHAUKaTOpP AOCTUIKEHUA KOMMNETEHLUU

MK-3 CnocobeH oueHumBaTb UM  aHanmsmposatb | MK-3.1 PaccuutbiBaeT nokasatenn 3PpPeKTUBHOCTU
3¢ PEKTUBHOCTb MPOEKTHbIX PELUEHNI NPOEKTHbIX PeLleHn

MK-3.2 AHanu3MpyeT nNpPOEeKTHble peleHna B
COOTBETCTBMM C 33 aHHbIMU KpUTEPUAMMU

MK-4 CnocobeH oueHuBaTb 3pdekTMBHOCTL 6u3Hec- | MK-4.1 OueHuBaeT noKasatenn 3PpPeKTUBHOCTU
npoteccos NPOMBIWNEHHOTO  NpeanpuaTMa W | BusHec-npoueccos
paspabatbiBaTb HaMPaBAEHUA UX PEUHMKMHUPUHIA




3ananue 3: [lozakazublii MeTO/] KANBLKYJIHPOBAHUSA

AO "Mexa n Koxa" cneumanusMpyeTcss Ha MPOHM3BOJACTBE TalaHTepeliHoit mpoaykuuu. llpenmpustie
MOJYYMIIO JIBa 3aKa3a OT ceTH HKCKIto3ueHBIX OyTHkoB "Ilan Yemonan": 3aka3 Ne 201 (100 yemonanos u3
ko OyiiBouna); 3akaz Ne 202 (50 cymMoueKk U3 KPOKOIMIOBOH KOXKH).
DOtumu 3akazamu AQO 3aHMManoOCh Ha TPOTAKEHHH Bcero sHBaps Tekymero roma. HJIC B 3ananum
PEKOMEHIYeTCsl He YUHThIBATE.
Takke U3BECTHO:
1. ing BemonHenus 3aka3zor AO npuobpeno matepuansl Ha cymmy 38000 pyo.;
2. [Tpon3BoACTBEHHBIM LIeXOM OBUTH oopMIIeHBI IBa TPeOOBAHUA HA OTIIYCK MAaTepPHAIIOB!

- Tpebopanne Ne 201-1 (40 kB.m. koxu OyiiBona mo 400 py6. 3a 1 kB.M.);

- Tpeboanne Ne 202-1 (10 kB.M. k0xkH Kpoxonuna o 1800 py0. 3a 1 kB.M.).
3. OcraTok MaTepHaioB COCTaBHIIM 3aTPaThl HA BCIOMOTrATE/bHbIC MATEPHATIbl, KOTOPbIC ObUTH OTIIYIICHbI
BCTIOMOTATEIBHBIM TIOAPA3/IEIEHASM U CITUCAHBI B (PAKTHYECKHE KOCBEHHBIE PACXOBI.
4. Han obpaboTkoii komu OyliBona M KOKH KpOKOIMIA TPYIATCA pasHbIE CMENHaTHcThl, OmjaTta Tpynaa
KOTOPBIX (PUKCHPYETCS [0 KAXKIOMY 3aKa3y OTACNIBHO:

- 3aTpaThl mpaMoro Tpyaa Ha 3aka3 Ne 201 cocraBumm 9000 py0.;

- 3aTpaThl NpAMOro Tpyaa Ha 3aka3 Ne 202 cocraruinu 12000 pyo.
5. Onnara Tpy/1a BCIOMOTaTenLHOTO H aIMHHHCTPATHBHOIO nepcoHana cocrasuna 10050 py6.
6. ITpoune kocBeHHbIE pacxoapl AO 3a AHBAPE TEKYIIETO TO/Ia COCTABHIIH!

- apena noMentenus 3000 pyo.;

- amopru3zanus obopynosanus 5000 py0. (00a 3axaza HCHOIB3YIOT OJIHO U TO ke 000pyA0BaHHE);

- ocenieHue U otomnenue 4000 pyo6.;

- Haznor Ha uMymectso 2000 pyo.;

- cTpaxoBanue umyiiectsa 1000 py6.
7. AO pacnpelensier KOCBEHHBIE pacxo/bl 110 HOPMATHBHOH CcTaBke. 3Ta CTaBKa Ha SHBapbk ObLla
omnpejeneHa UcXols W3 (aKTHUECKMX NAHHBIX 32 JiekaOpb mpouuioro roja. [TockollbKy B HPOH3BOJICTBE
npeo0nagaoT Omepalndd ¢ y9acTHeM JKHBOTO Tpyaa, TO AN pacyeTa eIWHOH CTaBKH pPEeKOMEHIyeTcCs
HCTIONB30BaTh YeJIOBEKO-Yachkl IPOH3BOACTBEHHBIX pabouux. dakTHYecKHe KOCBEHHBIE 3aTPaThl 3a AeKadph
npomnuioro roga coctaBmid 36000 py6. KonudecTBo denoBeko-4acoB, OTpabOTaHHBIX 3@ TOT K€ MEPHOJ -
4000 4enoBeKo-4acoB.
Omnpenenyite HOPMATHBHYIO CTABKY paclpele/ieHHs KOCBEHHBIX PAcXoJ0B MPHUXOAAIIMXCA Ha 1 YeloBeKo-
Jac.
Hmerotes JaHHBIC O TPYA03aTpaTax NMpoOH3BOACTBCHHOIO IMEpCcoHana 3a AHBaApPb:

- Ha 3aka3 Ne 201 tpynozatparsl coctasuiny 1200 yenoBeko-4acos;

- Ha 3aka3 Ne 202 tpynosarpartel coctaBunu 2000 uenoBeko-4acos.
PacripeniennTe KOCBEHHBIE 3aTpaThl COTMIACHO HOPMATHBHOHW CTaBKE MO 3aKa3aM M paccyMTaiTe ob6urue
HOpPMATHBHBLIC KOCBCHHBIC 3aTPAaThl.
Omnpenenure TEKyllee canpi0 CUETa KOCBEHHBIX pacxojoB. CHHIIMTE OTKIOHEHHE, NPH ero HANUYHH, HA
ce0ecTONMOCTD TIPOTYKIIHH.
8. B Teuenue siBaps 3aka3 Ne 201 ObL1 IMOJHOCTBIO 3aBEpPIICH M I'OTOBBIC YeMOJAHbI OBUIH Mepe/laHbl Ha
cknan. 3arem 50 yemomaHoB OblIO OTrpy:keHO mokynaremto. Cymma 3toil caenku coctasuna 30000 py6.
3aka3 Ne 202 ciie He 3aBepiicH.
O'rpasu're uepe,u.aqy IOTOBBIX 4YEMOJAHOB HAa CKJian.
Ortpasute oTrpy3Ky S0 rOTOBBIX 4EMOJAHOB CO CKJIA/Ia MIOKYIIATENFO.
Crunmmte ceGecTONMOCTh OTTPYKCHHBIX YeMOJAHOB U OTKIIOHEHUS (PaKTHYEeCKUX KOCBEHHBIX PAcXolOB OT
pacxo10B 10 HOPMATHUBY.
Tpeoyemcen:
1) Paccunrate mnokasatreJH 3(QPPEKTHBHOCTH MpoekTHOro pemends (I11K-3.1), a uMeHHO
ce0ECTOMMOCTD TIPOJAHHON IPOIYKINH K IIPHOBLIb;
2) [IpoanajmM3upyiiTe NPOEKTHOE pellieHHEe B COOTBETCTBHH C 3a/laHHLIMH Kputrepusimu (T1K-
3.2), a MMEHHO OLEHHTE Map/KHHAIBHYI0 PEHTA0eNbHOCTh, BEIMYHHY TOKPBITHA H OOLIYIO
peHTabenpHOCTh MPOAAK BCETO MPEANPHUATHA, a TAKIKE PEHTA0EIBHOCTE TOTOBOH NPOIYKIIHHT;
3) Ouenute nokaszareib 3(phexkTuBHocTH OH3Hec-npouecca (ITK-4.1) npousBojcTea u cOBITA,
OTpa3sHB [BHCHHC 3aTpaT MO cyeTaM OyXranaTepckoro y4era, cM. Tabn. 8, 9, 10, 11, 12 u oneHHTE canbao



CUeTOB, HHTepHpeTHpyHTe 060pOTHl 10 AaHHBIM cueTaM. 3aronHUTe KapTouky 3axaza Ne 201, cm. Tabn. 13
H ONPEICITUTE peHTaﬁeﬂbHOCTB KaxJg0ro ToBapa npeanpHuaTHi.

Tatbnuna 8 — Cuer 10 "Marepuannr”

Tatmuna 9 — Caet 20 "OcHOBHOE TPOH3BOACTBO"

Jeoer Kpeaut Hebet Kpeaur
VYBesinueHue 3aTpar | YMeHbLIEHHE 3aTpar | | YBeluueHHe 3aTpar VMeHbLIEHHE 3aTPaT
Obopor Obopor O6opor Obopor
Canpno cuera Canbno cyera

Tabmuna 10 — Cuer 24 "KocBeHHbIE pacxoas!"

Jleber

Kpemur

Cybeuer 1. OrpakeHsl

KOCBCHHBIE pacxoibl

¢paxtuyeckue | Cybeuer 2. CrnmcaHbl KOCBEHHBIE PAcXojibl IO

HOPMATHBY
Crucano omxIoHeHUe KOCGEHHBIX PACX0008

O6opor 1o aedery

O6opot no kpeauty

Cansoo cuema

Tabnuna 11 — Cuer 43 "['oToBast npoxyKuus"

Jeber

Kpenur

YBenuueHue 3aTpaTr

YMCHBILICHHE 3aTpar

Ob6opot

Obopot

Canbno cuera

Taomuma 12 — Cuet 90 "IMpogaxku”

Heber

Kpenur

Cybcuer 2 "CebecToumocTb npoaax":

- CIIHCAHHE CeﬁeCTOHMOCTH;
= CITHCAHHE OTKJIOHCHHWA.

CyGcuer 1 "Boipyuka"

O6opoT 1o gebery

O00pOT 11O KPEIUTY

Canp o cueta (mpudbLIB)







Tabmuua 13 — Kaprouka 3akaza Ne 201

Hara vauana Aara okoHuYaHus .
Kop zaxkaza BLIMONHEHUS paGor Onucanue eauHWLY roTosol
NPORYKLWM, LUT,
201 1 susaps 20 sHsapa YemopaHbl U3 KOXH 100
6yreona
Mpsmbie marepuansHbie 3arparel (kog 01)
Kog » onucanme N2 rpeGoeanms Ha | Konmuecrso, ke. M Llena 3a epmHmuy, Cymma, py6.
matepuana OTNYCK CO CKNORa nvfi.
1002 201-1
koxa Eykeona
Hroro
Mpameie Tpyposarpartel (kop 02)
NepconanbHbiA Hara Yacw Craexo, py6. Cymma, py6.
Kop M pammunus
paboyero
WUeanoB U.W. 1.01 500 10
MNetpoe N.MN. 3.01 300 é
Cunopoe C.C. 4.01 200 5
UeaHoe IN.W. 4.01 200 6
WMroro
Koceennme pacxopsi (kop 03)
Kog ®akrop (6asa) ®Pakrop (6aza) Craexa $akropa Cymma,
nogpaspeneHma pacnpepeneHmMa — pacnpepeneHMa 3arTpdar, py6.
onucaxue B eAMHMLAX, 4aC. PYo.
0301 nporseop- | Henorexo-yace
CTBEHHbIM Uex
WHroro:
O6wme sarparsi
Kog, Bug aarpar Cymma
01 Mpsmuie marepranshbie
02 Mpamse pygosaTpars
03 Kocsennsie pacxogsi

Mroro no 3axasy:

Hroro Ha eamHyUy NPOAYKUMH:
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5.Mpumep 3adaHuli a8 npomexcymoyHol ammecmauyuu ro ducyunauHe. 3adaHue Ha pacyem
nokasameneti aghhekmusHOCMU NMPOEKMHO20 PeWeHUA U aHAAU3 MPOEKMHO20 peweHUs Ha ocHoge
ucnons3zoeaHusA DCF modenu u MM meopemsi (3 3a0aHus)

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

MK-3

3pPEKTUBHOCTb MPOEKTHbIX PeLIeHUN

CnocobeH

OLEeHUBaTb

7]

dHa/IM3npoBaTb

MK-3.1 PaccumtbiBaeT nokasatenn 3¢pPeKTUBHOCTH

NPOEKTHbIX pPeLleHui

MK-3.2 AHanu3MpyeT MNpPOEKTHble peLleHUua
COOTBETCTBUW C 3a[laHHbIMU KPUTEPUAMM

B
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3aoanue 1:

Bam mopy4cHO MpOBECTH aHAIM3 JOCPOYHO TOramacMoi KOPMOPATHBHONH OOJWTalMH C
HomuHanom 1000 u 12 %-ii cTaBkoil KyrmoHa, KOTOPbIH BBIMIAYUBAETCA pa3 B TOJI, CO CPOKOM
1o roramenust 20 jieT U yCIOBHEM JIOCPOYHOTO BBIKYIIA HE paHee yeM uepes 4 roja 1o Kypey
112 % Homuuana. Texkymuii Kype oonuranuu — 116 % HomuHaza.

Tpeboyemcea:

Paccuurars nokaszaresnu ddppekrusHocTu npoektnoro pemenus (I1K-3.1);
[TpoaHaAM3HPOBATH NMPOEKTHOE PELICHHE B COOTBETCTBHH € 3a/IaHHBIMH KPHTEPHAMH
(TK-3.2).

Onpedenums:

a) TeKYIIYK J0XOJHOCTh 00IUralvu;

0) NpUOIHUZUTEIBHYIO IOXOJHOCTh K MOTalleHHIO;

B) IIOJIHYHO JIOXOJ/IHOCTb K [10TallI€HHI0;

T) NPUOIM3UTENBHYIO JIOXOAHOCTh K JIOCPOYHOMY TOTAIIEHUIO (OT3BIBY);

) HOJHYIO IOXOJHOCTE K JOCPOYHOMY MOTAILICHHUIO (OT3BIBY).

3aoanue 2:

Komnanus Dall B HacTosmiee BpeMs HCMOJNB3YEeT TONBKO aKIMOHEpHBIH Kamutan. OnHa
paccMarpuBaeT BO3MOKHOCTh (PMHAHCOBOM PECTPYKTYPH3ALMH, KOTOpas JOJKHA I103BOJIHTh
NpUBIeYh 3aeMHBIH kanutan B pasmepe 200 miH. gomt. JleHeHbBIH IMOTOK KOMIAHHH
cocrasisieT 150 mMiH. 10i1. B OECKOHEYHON MEPCHEKTUBE M JI0 YIJIAThl HajJora Ha NpuObLIb.
Hanor na npubsiib paBen 34 %. 3aTparhl Ha 3aeMHbIH kKanuTan coctaBiasioT 10 %. 3arparsl
Ha aKUUMOHEPHBIH KalMTal aHaJOrMYHbLIX KOMIIAHMH B OTPAcC/H, KOTOpbIE HE HCIOJbL3YIOT
3a€MHOI0 Kaluraia B CBOCH NpakTHKe, cocTas/isaoT 20 %.

Tpebyemces:

Paccunrars nokasarenu 3¢pPpekruBHocTH npoekTHoro pewenns (I1K-3.1);
IIpoaHaM3HPOBATE NPOEKTHOE PellIeHHE B COOTBETCTBHH € 32/IaHHBIMH KPHTEPHAMH
(ITK-3.2).

a) [TogcunTaiiTe HOBYIO CTOMMOCTh KOMMIaHuH corinacHo moaenu DCF.

0) Uto npon30#aeT co CTOMMOCTBIO aKIIMOHEPHOTO KAalUTAaIa B CIy4ae PECTPYKTypu3auu?
B) CocraBbTe OajaHCc KOMIAHMM B PBLIHOYHBIX LIEHAX JUIA TpeX Ciydaes, npeamnoJaras
CyleCTBOBaHUE (PPEKTUBHOTO PHIHKA:

- 10 IPUBIICYEHH 3a€MHOI'0 KamuTana;

- cpa3y nmocie OOBABICHUA O MPUBICYCHUH 3aCMHOTO KallMTaja;

- cpa3y nociie o0dMeHa akuuii Ha odnuraiuu.

3aoanue 3:

KoH(nukr HHTEpPECOB «akuuoHEp — KpeauTop». MeHemKep SBISETCS EAMHCTBEHHBIM
AKIIHOHEPOM CBOEI0 MPEIIPUATHS U pacCMaTPUBACT [Ba MPOSKTA pa3HbIX rpymn pucka. Jlis
MOJIHOTO (DMHAHCHPOBAHUA IIPOEKTOB €My HY)KHO TIpHBIEYL JoJr B OaHke. BaHk
(MHaHCHUpYET TPOEKTHI TPYNNBI pUcKa | M TpeamonaraeT, 4yToO MEHEKEp 3amlparifnBaeT
CpeACTBa HMCHHO Ha MPOCKTHI JaHHOH TPYIIBI pHCKA. BEpOATHOCTH M BEJIHYHHBI MOTOKOB
JUIsL TIPOEKTORB:

IIponent or
ITpoekr BepostHoCTb, % ITorok HayaJlbHbIX
WHBECTHUIHH, Yo
['pynma pucka I 50 300 +50
50 150 -25
I'pynima pucka 11 50 250 +25
50 220 +10
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TpeOGyembie uHBecTHIMH cocTaBisfoT 200 107., HO MOTYT OBITh W HIKE (MHBECTHLIMH
macitabupyemsl). Tpebyemas poxomHocTs Oanka juist rpynmsl pucka I cocrasuser 7,5 %,
s rpynnbl npoekta I — 12,0 %. IIpu 3anore B 100 gon. 6ank Bbigaer kpeaut noxa 7 %
rOJ0BBIX.

Tpebyemca:

Paccuurarh nokasareju d3ppexTuBHOCTH NpoekTHOro pemenus (11K-3.1);
IIpoanaan3upoBaTH NPOEKTHOE pPellleHHe B COOTBETCTBHH € 3aJaHHBIMH KPHTEPHSIMH
(TTK-3.2).

a) [Tokakure, Kakue TIOTOKH OyAeT moiaydaTh MeHeKep-akiuuonep (M) u 6ank-kpeautop (b)
B CIydae acMMMETpUH MHGpOpMauuu? OTCYTCTBHS KOHTPOJS MHBECTHLIMH MEHEIKEPOM CO
CTOpOHBI OaHka B 000 (opme (OrpaHUYUTENILHBIE YCJIOBUS B JIOrOBOpax 3aiima, 3alor,
MOHMTOPUHT). YTO Oyner nmpoucxoJMTh, paBHOBeCHAa JM Takas curyauusi? Kakoill mpoekt
Oyaet npuHAT?

6) KakoBsl OyayT MOTOKM M yCIIOBHS KOHTpaKTa (CyMMa 3aiima, IpOLeHTHas CTaBKa) B Cliydac
cummeTpun upopmanuu. Kakoit npoekrt Oyzaer npunsat? Komy nydmie (Xyxke) OT CUMMETPUH
uHdopmarun? PaccuntaTh NPOLEHTHYIO CTaBKY Juisi Kpeauta B cymme 160 gon. Yro eciu
MEHEJIKEP BBIBOJIUT CBOU BIOKEHHS B 40 OI. U MPU 3TOM U3JEP/KKH Ha BBHIBOJI COCTABIISIIOT
4 non.

B) KakoBbl OyayTr MOTOKH B Cilydyae KOHTPOJIS CO CTOPOHBI OaHka B (hopme BKIIIOYCHHS
OrpaHUYNTEIBHBIX YCIOBHI B KOHTpakT 3aiima? Kakoii mpoekt Oyaer npuuat? Komy nydiie
(Xy»’e) OT BBEJICHHS JJAaHHBIX YCIOBHUI?

r) KakoBbl Oy1yT NOTOKH B CJTy4ae KOHTPOJISI CO CTOPOHBI 0aHKa B BUJIe TPeOOBAHUS 3aj10ra B
cymme 100 non.? Kakoii npoekt Oyzaer npuust? Komy iyunie (xyke) ot TpedoBanus 3aaora?
Yro npousoiizer, ecinu OaHK roToB MPeA0CTaBUTh KPEIUT 110/ NPOLEHTHYIO CTaBKy 6 % npu
YCJIOBHH TMPEAOCTABICHHA OoJiee JMKBHUAHOTO 3ajora (HampuMep JMKBHIHBIX IICHHBIX
Oymar), mpu 9TOM aJlbTEPHATHUBHBIC 3aTPAThl OT HCIOJB30BAHUS 3aJI0Ta COCTABJISIIOT 115
menepkepa 1,5 % ot cymmel 3anora?

1) YUto syduie MCHOIb30BaTh — OrpAaHHYUTENbHBIE YCIOBHMs WM 3aior (Oolee WM MeHee
JUKBHIHBIN ) U1 MeHepkepa u it 6anka? [losicauTe mouemy.

6.Mpumep 3a0aHull 0459 NPoMexcymo4YHol ammecmayuu rno oucyunauHe. 3a0aHue Ha pacyem
nokazamesneli 3¢hgheKmusHOCMU MPOEKMHO20 pPeweHUs, aHAAU3 [POEKMHO20 peweHuUd U
paspabomky ¢yHKYUOHaAbHOU cmpameauu (UHAHCUPOBAHUS B8APUAHMO8 UHBECMUPOBAHUA 8
0bopydosaHuUe OCHOBHO20 NMPOoU3800CcMBa rnpednpuamus

KomneTteHuua MHAUKaTOp AOCTUIKEHUA KOMNETEHLUU

MK-1 CnocobeH pa3pabatbiBaTb M KoopauHWpoBaTb | MK-1.2 PaspabaTtbiBaeT ¢yHKUMOHANbHbIE CTPATErNK
bYHKUMOHANbHble  CTpaTerMn B pPamKax pPasBUTUA | MPOMBbILWNEHHOrO NpeanpuaTua
NPOMbILLIEHHOTO NPeAnpUATUA

MK-3 CnocobeH oueHmBaTb UM  aHaamsmposatb | MK-3.1 PaccuuTbiBaeT nokasatenn 3PpPeKTMBHOCTU
3¢ PEKTUBHOCTb MPOEKTHbLIX PELUEHNI NPOEKTHbIX PeLUEeHWN

MK-3.2 AHanu3npyeT MNpOEKTHble pelweHna B
COOTBETCTBUM C 3aZlaHHbIMU KpUTEPUAMU
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Tema: B3auMocCBsi3b HHBECTHLIMOHHBIX pelIeHU 0 GUHAHCHPOBAHHH
OCHOBHOT0 IIPOU3BO/ICTBA NPeANPUITHS

dupma paccMmarpuBaeT BOMNPOC OOHOBIIEHHsS OCHOBHBIX (ongoB. Ha Tekymuii MomeHT
umeercs Ha 70 % wu3HOlIEHHoe oOopyaoBaHue. ECTh TpM aJbTEpHATHBHBIX THIA
obopynoBanus. [Ipenmonaraercs, 4To neHsl noctosaHHbl. Hamor Ha npubsuib cocrapiser 20
%, couuagbHBIE OTUHCIEHUs (BK/IIOYAs YAaCTHYI NMEHCHOHHYI cxeMy) — 30 % 3apnnarsl.
AJlbTepHaTUBHAs JOXOAHOCTH Kanurtana pasHa 12 %. HM3noc nauucnsercs no jauHeidHOMY
meroay. BHOBb BBejeHHOE 000Opy/IOBaHHE PAaBHOMEPHO BBLIXOJUT Ha CBOI TOJIHYIO
MOIIIHOCTh K KOHIYy roja. B tabnuiie npuBoasTCS OCHOBHBIC TCXHHUCCKHE XapaKTCPUCTHKH
000pyI0BaHUS U DKOHOMUYECKHE IIEPEMEHHbIE JIJIsl aHAJIA3A:

TexHEMecKHe H SKOHOMHYIECKHE Otopyaosanne
XApaKTePHCTHEH Texymee | Hoeoel | Hosoell | Hosoe III
IlepeoHanansHAA CTOHMOCTB.

TEIC. AO. 1000 1000 750 2500
Hsnoc, % 70,00 - - -
OcTaTouEas CTOMMOCTS, THIC. 0L 356 - - -
PEIHOTHAZ CTOHMOCTD, TEIC. OO 500 1000 750 2500
TpaEcnopTHEIE pacxoZsl Ha

JOCTABKY. TBIC. JOI. - 50 90 200
CrporTemsHO -(3e)MOHTaXHEIE

pabOTEL TEIC. O 35 65 25 70
VeraHOBIEHHAA MOmHOCTE, ed. | 30000 30000 62000 145000
3arpyxerHOCTs. % 100 100 100 100
IpomseoacTeo, €. MPOIYKIHH

BTOZ 30000 30000 62000 145000
Cpok cayxO=l, meT 10 10 7 12
CToHMOCTS VTHIH3ALHH, THIC.

o 80 80 200 100
3aTpaTH Ha OOCIVAHEAaHHE B

rof. TEIC. JOI. 60 60 120 150
Pacxon tTomnmea, nen. 6.1 6.1 5.8 5.5
Pacxon smextposaepran, KBT.1

Ha eJHHHANY OPOIVEIHH 120 120 95 100
Pacxop cupea, T/ex. 0,15 0.15 0.14 0.12
Koammectro paboamx 25 25 55 110
HeobOxogaMile HHBECTHIHH B

3amachl CEIPBA, THIC. JOM. 100 100 180 300
Hensr:

IIpogveTa. goa. 80 80 80 80
Tonamea. gon.3ala 1.50 1.50 1.50 1.50
OnexTposHeprmn. Jox. 3a 1

EBT.3 0.08 0.08 0,08 0.08
Tpyaa pabouero, TeIC. Z0I. B rog 18 18 18 18
Crmppa. gom.zalT 180 180 180 180

Tpeoyemcs:

Paccunrars nokaszarenu 3¢ppekTuBHocTH nnpoekTHoro pemenus (11K-3.1);
l'lpoaua.nu:mpOBaTb [Ipoe]{THOG pemeﬂue B COOTBETCTBHH € 3alaHHBIMH KpHTepHHMH
(ITK-3.2);
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Pa3zpaborars pyHKUHOHAIBLHYIO CTPATETHIO NPOMBINLIEHHOTO IIPEANPUSATHS
(punancuposanus) (I1K-1.2).

Onpeodenumo:

a) Crenyer Jii MepexoUTh HA HOBOE 00OpynoBaHKue ceityac win nosanee? IIpu kakoil eHe
peanu3aliyi TeKyIero o0opyIoBaHUsI KMEET CMBICI BBECTH B CTpOM HOBOe 00OpynoBaHHe?
Kaxoii Tun obopynoBanus Gosiee BBITOJACH A MHBecTHLMi? [locTpoiiTe MpOrHo3 MOTOKOB
o npoekram, noacuuraiite NPV, IRR, PL.

0) IIpenmnonoxumM, 4To peIHOK Y)K€ B CTaJIMH HACBINICHUS U TEKYIIHe Npoaaxu paBHbl 30 ThIC.
e/l. B rof (lons pblHKAa B HaTypalbHOM BbIpaxeHHH 4 %). MapKeTHHIOBbIE MCCIEIOBaHHS
MOKa3bIBalOT, 4YTO H(PQeKTHBHAA peknaMa MpH  HCMOJIB30BAaHUMM B  TPOU3BOJICTBC
obopynoBanus Il (kauecTBO TOBapa 3aMeTHO Bbillle, YeM rpu BapuaHtax | u II) moxker
MO3BOJINTH O0TBOEBaTh 110 13,5 % pbinka. KakoB ypoBenb 0e3yObiTounoctd (o EBIT u no
NPV) no nipoexry III, nmpu kakoi croumoctu pekinamel ipoekT I cozpaer croumocts? CtouT
1M 1pu crouMocTr peknambl 400 ThiC. 101. peanu3oBbIBaTh npoekT 1117

B) [Ipennonoxum, Texyuiee obopynoBanue 3arpyxeno Ha 80 %. Otaen MapkeTHHra rnposen
aHalu3 1MoTpeduTeNied C LeNbl0 YBEIHYUTh COBIT. AHalIM3 I[0Ka3ajl, 4YTO YBEIHYEHUE
paccpodkH ToBapHOro Kpenuta Ha 30 nHel maer yBenuueHue 3akymnok (B ea.) Ha 20 %. Crour
JIM MEHATH KPEIAUTHYIO MOJIUTHKY?

r) [Ipeanonoxum, Tekymee obopynoBanue 3arpyxero Ha 80 %. Otaen MapkeTHHra rnposesn
aHaJIu3 NoTpeduTeNell ¢ Nellblo YBEIUYUTh CObIT. AHAIIU3 MOKA3all, YTO NPU CHUKEHHH 1IEHbI
Ha 10 % cOBIT MoXkeT ObITh yBenmueH Ha 15 %. IIpocunTaiiTe, BHITOIHO JIM peayu30BHIBAThH
MOJUTUKY HU3KHX IICH.

1) Uto ecau uist ctaporo 000py10BaHHs 07KHIAETCS MOBBIIIEHUE ITOJIOMOK U COOTBETCTBEHHO
MOBBLIIIEHUE 3aTPAT HA PEMOHT W oOciyxuBanue? [Ipu KakoMm ypoBHE €KerojHbIX 3aTpar
MMEET CMbICJI CMEHUTh 000pYI0BaHHE HEMEIEHHO?

e) Ilpeamonoxum, oGopynoanme III coumkom MacmTaOHO W HE TMMO3BONSACT COBITH
OpOAYyKLHMIO Ha ypoBHe Oe3yOniTounocTH (break-even). ObopynoBanue | sBnsiercs Oornee
HKOJIOIMYHBIM, TaK YTO I'OCYJAPCTBO BbeIseT cydcuauto B pazmepe 100 Thic. 1041, B roja B
cllyyae €ro HCHojib3oBaHus (B (opMe CHWKEHHS HaJOroB WIM HHBIM CIIOCOOOM).
Ob6opynoBanne II mMeHee S3KONOTMYHO M TpedyeT 3aKynKW (PHUIBTPOB COTNIACHO HOBOMY
3akoHOAATeNnbCTBY. CTOMMOCTH (puabTpa 350 ThIC. 10JI. IUIIOC CMEHA 3an4acTel 1t GuibTpa
B pazmepe 60 Thic. noi1. esxkeroaHo. Kakoit BapuanT 0osee npeanoytTurencH?

4. ®alin u/unu bT3 ¢ NOAHLIM KOMNAEKMOM OYyeHOYHbIX Mamepuasoe npunaazaemcs.
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