NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
Nno AUCUUN/TUHE «YnpaBneHue 6usHec-npoueccamu npeanpuaTUa»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T OueHo4yHOe CpeaACTBO
OlleHUBAHMS

Kommnekr

IIK-12: Cnoco0GeH peopraHu30BbIBAThH UIIH
KOHTPOJHPYIOIINX
pa3pabaTheIBaTh OM3HEC-MOCIH DK3aMeH
MaTEepHAIIOB IS
WHHOBAIIMOHHBIX TIPOU3BOICTB
HK3aMeHa

2. OnucaHue nokazamesneili U Kpumepuee OUEHUBAHUA KomnemeHyuli, onucadue wkKan
oyeHusaHus

OueHMBaemble KOMMETEHUMW nNpeacTaBneHbl B pasgene «llepedyeHb NAaHUPYEMbIX
pe3ynbTaToB 06yYeHUs MO ANCUUMNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHMUA KOMMNETEHLUIA
» pabouel NporpaMmbl ANCUNNANHBI «YNpaBaeHne 6U3Hec-Npoueccamm NpeanpuaTua».

Mpw oueHMBaHUM CHOPMUPOBAHHOCTM KOMMNETEHLMIA MO AUCUUNAMHE «YNpaBaeHne busHec-
npoueccamu npeanpuatTua» ncnonbsyerca 100-6annbHas WKana.

Kpurepunii Ouenka no 100- Ouenka no
0aJUIBHOM IIKAaJIe | TPAAUIMOHHOM IIKaJje
CryzneHT ocBOMI U3y4YaeMblid MaTEpHal 75-100 Omauuno

(OCHOBHOM U AOMIOJIHUTENBHBIN ), CHCTEMHO
Y TPAaMOTHO M3JIaracT €ro, OCyIEeCTBISAET
IIOJIHOE Y IPABUIIBHOE BBIITOJTHEHUE
3a/laHui B COOTBETCTBUM C MHANKATOPaMU
JOCTIDKEHUS] KOMIIETEHIUH, crioco0eH
OTBETUTH HA JIONOJHUTEIIBHBIE BOIIPOCHI.

CryneHT ocBOMJI U3y4yaeMblil MaTepual, 50-74 Xopowio
OCYILIECTBIISICT BBIIIOJIHEHHUE 3a/1aHUH B
COOTBETCTBUH C MHINKATOPAMH
JOCTHKEHUSI KOMITETSHIHH C
HEeTPUHIMITHAITGHBIMU OITHOKaMHU.

CTyneHT 1eMOHCTPUPYET OCBOEHHUE TOJBKO 25-49 Yooenemeopumenvro
OCHOBHOI'O MaTt€puajia, Ipu BbIIIOJIHCHUA
3a/laHuil B COOTBETCTBUH C MHANKATOPAMU
JOCTUXKCHUS KOMHCTCHHI/Iﬁ A0IMyCKaeT
OTJIeTbHBIE OLTUOKH, HEe CIIOCOOEH
CUCTCMATU3UPOBATb MAaTCPpHAIT U ACTIATh
BBIBO/IBI.

CryneHT HE OCBOMII OCHOBHOE COJICPIKAHNE <25 Heyoosnemsopumenvro
M3y4aeMoro MaTepuaa, 3a1aHusl B
COOTBETCTBUH C MHAUKATOpaMU
JOCTH>KEHHS] KOMIIETEHIIUI HE BBITIOJIHEHbI
HJIW BBIIIOJHCHBI HCBEPHO.




3. Tunossie KOHMpOosbHbIE 3a0aHuUsA unu uHoie mamepuandl, Heobxodumevie 0na OUEeHKU ypOoBHA
docmuikeHusn Komnemquuii 8 coomeemcmeuu ¢ um)unamopamu

1.3a0aHue 1
KomneteHuus UHAUKaTOp AOCTUKEHUA KOMNETEHLUN
MNK-12 CnocobeH peopraHn3oBbIBaTb man | NK-12.2 CnocobeH pa3pabaTbiBaTb nam
pa3pa6aTb|BaTb 6M3HEC-MO,EI,EIWI MHHOBALLIMOHHbLIX | peopraHn3oBbIBATb 6M3HEC-MO,EI,EIWI
npounssoacTs WHHOBAUMOHHbIX NMPoOM3BOACTB Ha OCHOBE 6usHec-
npoueccos
MK-12.3 OueHuBaeT 3PpPeKTUBHOCTb peasm3yembix
busHec-moaenen
Keiic-3amaua
Komnerenuns CoaepxaHne KOMIETEeHIIHH
TK-12 CrocobeH  peopraHv3OBbHIBaTH WM  pa3pabareiBaTh  OU3HEC-MOJICIH
MHHOBALMOHHBIX TIPOH3BOICTB
Nupukarop Conep:xanne HHIHKATOPA
[1K-12.2 CnocobeH  paszpabaTbiBaTh WM PEOPraHU30BBIBaTH  OW3HEC-MOJEIH
WHHOBALIHOHHBIX ITPOU3BOICTB HA OCHOBE OH3HEC-TIPOIIECCOB
IK-12.3 OnenuBaer 3(HeKTHBHOCTH peau3yeMblx OU3Hec-MoJienei

Ha pucynke Hmwke mnpeicTaBieHa OJIOK-CXeMa Ipoliecca COTJIACOBAHHS U
YTBEPKJICHHS 3asiBOK Ha OCYIECTBJICHUE IUIATEKEH B OPraHU3aLUU 10 MPUHIIMITY

«KaK €CTb».

Hcnonb3ys MeETOABI peopraHu3alud  OW3HEC-MOAENH HWHHOBAIMOHHOTO
MNPOHU3BOACTBAa Ha OCHOBC 6H3HCC-Hp0]J,eCCOB, OHTI/IMI/I3prﬁTe H CMDH@HHPYﬁTC
npouecc corjaacoBaHus U YTBCPKIACHHA 3a4BOK Ha OCYLICCTBIICHHUC IUJIATEKEH «KaK
JIOJIKHO OBITHY.

Ornennre >(PPEKTHBHOCTh peaM3yeMOi OH3HEC-MOJIEH, HCIOJIb3ys BCe

BO3MOKHOCTHU U rpaduueckue mpuMuTHBLI HoTauu EPC.



Mpouecc
«CornacoeaHue u
yTBEpXJeHWe 3aABOK
Ha ocyllecTeneHue
nnatexen»

CcopmupoBaTs
3aABKY Ha
nnaTtex

CornacogaTtbk
3aABKY Ha
nnatéx

CornacogaTb
33ABKY Ha
nnaTéx

CornacosaTb
3aABKYy Ha
nnaTéx

CornacoBaTb
3aABKYy Ha
nnaTéx

3apeructpupoe
aThk 3afABKY Ha
nnartex

MHuumaTtop

(coTpyaHWK
opraHv3aumu)

Pykosogutens
WHULUNaTopa

PykosoguTtens
U®o

Byxrantep no
HanpaBneHuo
AEATEeNbHOCTH

CoTpyaHunk
Ka3HayencTea

CoTpyaHWK
KasHa4yeWncTea



2.300aHue 2

KomneTteHuusa UHpMKaTOp AOCTUKEHUA KOMNETEHLUN
MK-12 CnocobeH peopraHn3oBbIBaTb man | NK-12.2 CnocobeH pa3pabaTbiBaTb nam
paspabaTbiBaTb  BM3HEC-MO4ENM  MHHOBALUMOHHBIX | peopraHM30BbIBaTb 6u3Hec-mogenm

npounssoacTs

MWHHOBAUMOHHbIX NMPOM3BOACTB Ha OCHOBE 6busHec-
npoueccos

MK-12.3 OueHuBaeT 3PpPeKTUBHOCTb peasin3yembix
busHec-mogaenen

Keilic-3agaua

KoMmnerenuus Conepmaﬂne KOMIETCHIHH
IK-12 Crioco0eH  peopraHv30BBIBaTH WM  pa3pabarbiBaTh  OU3HEC-MOJIEIH
HHHOBAllHOHHLIX ITPOHU3BOJICTB
Nuankarop Coaepsxanue HHIUKATOPA

[IK-12.2 Cnocoben  pa3pabaTeiBaTe WMIM  PEOPraHU30BBIBATE  OW3HEC-MOICTH
HHHOBAllHOHHLIX ITPOU3BOJACTB HA OCHOBE 6H3HCC-HDOUGCCOB
I1K-12.3 OrcauBacT 3pCKTHBHOCTh PCaH3yCMbIX OHU3HCC-MOJCIICH

Pazpabomaiime o6usnec-mooenvp noooopa nepconHana «KaK 0OJAMCHO Oblmby

yuemom OOnOJIHUMENbHBIX MPeDOGAHUNl HA OCHOGe OU3Hec-npoueccos: Ha

MPOMEXKYTOYHOM HTalle NPETEeHECHTHl JOJKHBI IPOWTH 2 TUMA TECTUPOBAHHUS -

MICUXOJIOTHYECKHHM TECT U TECT Ha npocbeccn()Haanble KOMIICTCHIIMH.

Ha pucynke Hmke npencraBieHa OJ0K-cxema Ipouecca rnoadopa rnepcoHaia

IO NPHHIHMITY «KaK €CTb».

Onenure 2(pPEKTUBHOCTE peaTu3yeMoil OW3HEC-MOJIeNN, HCMONb3ys BCe

BO3MOKHOCTH U rpaduuecknc npuMHuTHBE HOTamun EPC (metomxosiorun ARIS).
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3.300aHue 3

KOMHETEHI.IMH MHAMKaTOp AOCTUXKEeHNA KomneTeHuuu
MNK-12 CnocobeH peopraHn3oBbIBaTb mnn | NK-12.2 CnocobeH pa3pabaTbiBaTb nam
pa3pa6aTb|BaTb 6M3HEC-MO,EI,EJ'IVI MHHOBALLMOHHbLIX | peopraHM3oBbIBATb 6M3HeC-MO,EI,EJ'IVI
npounssoacTs MWHHOBAUMOHHbIX NMPOM3BOACTB Ha OCHOBE 6usHec-
npoueccos
MK-12.3 OueHuBaeT 3PpPeKTUBHOCTb peanm3yembix
busHec-mogaenen
Keiic-3apaua
KoMmnereHuus CoaepxaHue KOMNETEHITHHA
[IK-12 CriocoOeH  peopraHu3oBBIBaTH WM pa3palaTeiBaTh  OM3HEC-MOJIECIH
WHHOBAlIMOHHEIX TIPOU3BOJICTR
Nuaukartop Conep:xaHue HHAHKATOPA
[TK-12.2 Cnocoben  paspabartbiBarh WM PEOPrdHU30BBIBATL  OM3HEC-MOJIEIIH
WHHOBAIHOHHBIX TIPOU3BOJICTB HA OCHOBE OM3HEC-IIPOLIECCOB
I1K-12.3 OncHuBacT 3()(HCKTHBHOCTH peali3yeMbIX OH3HCC-MOJICIICH

Ha PHUCYHKE IIpEACTaBJICHA 0J0K-cXeMa nmpounecca l'lpI/IO6peTeHH$I MaTCpHAJIOB

Ha MHHOBALIMOHHOM NPEANPHUITHH C UCTIOab30BaHHeM HoTauuu EPC (MeTonomoruu

ARIS).

Paspabomaiime ousznec-wodenv na ocnoge OusHeC-npoUeccos, UCNOIb3YA

nomauyuto IDF0 memooonozuu SADT. Oyenume 3ghhexkmusrnocms ousnec-

MOoOe.




TNapnui HemeeD,
TRARHWR  JROHOMALT

Draen ceafseman

raaswsif Bysranrep

Eyarantep ne padore
& Earimamm

Oroen cHafimesan,
BIHTEAL




4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMNAGKMOM OYeHOYHbIX Mamepuanoe npunazaemcs.



