NPUNOXKEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA NPOMEXYTOYHOM ATTECTALUU
no AUCUUNNNIUHE «OpraHusaunoHHOE NPOeKTUpoOBaHMeE NPOU3IBOACTBEHHbIX CUCTEMN

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Koa koHTpoIMpyemMoii KoMIeTeHUNU OueHo4HOe CpeICTBO
OIlCHUBAHHSA

OIIK-1: CnocobeH pemartb

npodeccuoHanbHbIC 33Ja4l Ha OCHOBE 3HAHUS Komruiekt

(Ha MPOJBUHYTOM YPOBHE) SKOHOMHUUYECKOM, SK3aMeH KOHTPOJIUPYIOITUX

OpTaHMU3AIMOHHON U yNpaBIeHUYECKON TEOPHH, MaTepHUasoB IS

MHHOBAI[MOHHBIX MOIX0A0B, 0000IICHUS 1 JK3aMeHa

KPUTHYECKOT'O aHAJIN3a NMPAKTHK YIPABIICHUS

OIIK-3: CnocobeH caMOCTOSITSIBHO

NPUHUMATh 000CHOBAaHHBIE OPraHU3aIMOHHO-

YIPaBJICHUYECKUE PEIICHUS, OIIEHUBATh UX Komriext

ONEPALMOHHYIO U OPTraHU3aI[MOHHYIO SK3AMEH KOHTPOJIUPYIOLIUX

3¢ (HEeKTHBHOCTH, COITUATBHYIO 3HAYUMOCTb, MaTepHuasoB JJs

o0ecrnevnBaTh UX peann3alyio B yCIOBHUIX dK3aMeHa

CJIOKHOM (B TOM YHCIIE KPOCC-KYJIBTYpPHOI) U

JTUHAMHYHOM Cpeibl

VK-1: CnnocobeH ocymiecTBIsATh KpUTUIECKUMA Komrmiekt

aHaJINU3 MPOOJIEMHBIX CUTYaIlHii HA OCHOBE SK3AMEH KOHTPOJIUPYIOLIUX

CHUCTEMHOTO MOAX0/a, BHIpadaThIBaTh MaTepuasoB JJs

CTPATEruI0 IEUCTBUI 9SK3aMEHa
Kommnekt

YK-2: CnocobeH ynpaBisiTh IPOSKTOM Ha SK3aAMEH KOHTPOJHPYIOIIHNX

BCEX dTaIax ero >KM3HCHHOT'O IMKJIa MaTepHuasoB s

DK3aMeHa

2. OnucaHue nokasamesneii U Kpumepuee OUYeHUBAHUA KomremeHyull, onucaHue WKan
oyeHusaHus

OueHMBaemble KOMMNETEHUMW npeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3ynbTaToB 06yYeHUs MO ANCUUNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHUA KOMNETEHLUIA
» paboyert nporpammbl AUCUMUNAMHBI «OpraHU3auMoHHOE MNPOEKTUPOBAHWE MNPOU3BOACTBEHHbIX
cucTem».

Mpn oueHMBaHMM CHOPMMPOBAHHOCTU KOMMETEeHUMIA No gucuuninHe «OpraHUsauMOHHOE
NPOEKTMPOBaHME NPOU3BOACTBEHHbIX CUCTEM» Ucnob3yeTcs 100-6anbHas WKana.

Kpurepuii Ounenka no 100- Ounenka no
0a/VIbHON MIKaJIe | TPAAMIHOHHOI HIKaJjIe
CryzneHT ocBOMI U3y4YaeMblii MaTEpHa 75-100 Omauuno

(OCHOBHOM Y JOTIOJTHUTENHHBIN), CHCTEMHO
Y TPaMOTHO M3JIaraer €ro, OCyLECTBIISIET
MOJTHOE Y MTPABHJIBHOE BBITIOJIHEHUE
3aJlaHUl B COOTBETCTBUM C UHAMKATOPAMU
IOCTIKEHUST KOMIIETEHINH, CITOCOOEH




OTBCTUTH HA TOIIOJHHUTCIBHBIC BOIIPOCHI.

CTyZIeHT OCBOWJI M3y4aeMblii MaTepual, 50-74 Xopowo
OCYILECTBIISIET BHITIOJIHEHHE 3aJaHUI B
COOTBETCTBUU C MHANKATOPAMHU
JOCTIDKEHUS KOMIIETEHIIUM C
HENPUHUUIUAIbHBIMU OUTMOKAMH.

CTyneHT AEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOT'O MaTepHaia, MPH BHITOIHEHUH
3aJJaHUil B COOTBETCTBUH C MHIUKATOPAMU
JOCTHKEHUS] KOMITIETCHIIUH JJOMyCKaeT
OTIEbHBIE OIINOKHU, HE CIIOCOOEH
CHCTeMaTH3HPOBaTh MaTepHal U JIeNaTh
BBIBOJIBI.

CTyZIeHT HE OCBOMJI OCHOBHOE COJIEp>KaHHUE <25 Heyoosremsopumenvro
M3y4aeMOoro MaTepuana, 3aJaHus B
COOTBETCTBUM C UHJUKATOPAMU
JTOCTH>KEHHS] KOMIIETEHIIUN HE BBITIOJIHEHBI
WJIM BBITIOJTHEHBI HEBEPHO.

3. Tunoseble KOHMPOsbHbIE 300aHUA Unu uHble mamepuandsil, Heobxodumoblie 0nA OYeHKU YpPOBHA
docmuixceHuA KomnemeHyuli 8 coomeemcmeuu ¢ u:-lduxamopamu

1.BapuaHm 3a0aHus 008 NpoMexymoyHol ammecmayuu Ha aHanau3 npobaemHol cumyayuu
8blfB/AEHUE COCMABAAWUX U cef3ell, MNoucKk eapuaHmos peuweHus npobaemHol cumyayuu,
opmynuposky ueneli u 3a40a4 npoekma 8 nNpPogheccuoHanbHoU cghepe, ynpasaeHUe NMPOEKMom Hd
amanax MU3HEHHO20 YUK/AA, Kpumuyeckul aHaAu3 npaKmuk ynpaeneHus, paspabomky u
060CHOBGHUE  OpP2GHU3AYUOHHO-YNPaB/AeHYEeCKUX peweHull Ha npumepe  MPOMblWIEHHO20
npednpuamus ¢ UBU3UOHAAbHOU opacmpyKkmypoli

KomneTteHuua MHANKaTOP AOCTUIKEHUA KOMMNETEHLUU

YK-1 CnocobeH ocywecTBaaTb KpuTMyeckuin aHanus | YK-1.1 AHanusupyeT npobiemHylo CUTyauuto Kak
npobnemHbIX CUTyaumih Ha OCHOBE CUCTEMHOIO | CUCTEMY, BbIABNAA €e COCTaBAAIOLLME U CBA3U MeXay
noaxoza, BblpabaTbiBaTb CTPATErMto AeNCTBUI HUMM

YK-1.2 OcyuwectBnaeT NOMUCK BapWaHTOB peLleHuA
NoCTaBAEHHOM NPOb6EeMHOM CUTyaLmn

YK-2 CnocobeH ynpaBnsATb MNPOEKTOM Ha Bcex 3Tanax | YK-2.1 dopmynunpyeT uenb U 3a4aun, CBA3aHHble C
€ro KM3HEeHHOro LnKNa noAroToBKOM M peanusaument  MNpoekta B
npodeccrMoHanbHol chepe

YK-2.2 YyacTtsyeT B ynpaB/ieHUN NPOEKTOM Ha BCex
3Tanax ero XXM3HeHHOro LMKAa

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaum | OMK-1.1 Wcnonb3yeT OCHOBbI 3KOHOMMWYECKOW,
Ha OCHOBE 3HaHWA (Ha MNPOABMHYTOM YPOBHE) | OPraHM3aLUMOHHOW W  YMNpPaB/JeHYECKOW TeopuM,
3KOHOMMYECKOW, OPraHM3aUMOHHOM U YNPaBAEHYECKON | MHHOBALMOHHbIX noaxonos, 0606ueHunA 7
TEOPUM, WHHOBALMOHHbLIX NOAX0A0B, OBOOLLEHMA U | KPUTUYECKOrOo aHanM3a NpaKTUK ynpaBneHus ans

KPUTUYECKOro aHaNM3a NPAKTUK ynpasaeHna peleHna 3aga4 npodeccMoHaNbHON AeATENbHOCTH
OMNK-3  CnocobeH  camocToAaTenbHO npuHmMmaTth | OMK-3.1 PaspabatbiBaeT 7 obocHOBbIBaeT
060CHOBaHHbIe OpraHn3aLMOoHHO-yNpaBJeHYECKMe | OpraHM3aLMOHHO-YNpPaBAEeHYECKME pelleHna ana

peleHns,  OLEeHMBATb WX  OMEPaLMOHHYH W | BbINOJAHEHMA NOCTaBAEHHOM 3343a4un
OpraHM3auMoHHYI0  3GGEKTUBHOCTb,  COLMANbHYIO
3HAUMMOCTb, 0becneYnBaTb UX Pean3aLmIo B YCI0BUAX
CNOXHOM (B TOM uMC/e  KPOCC-KY/IbTypHOW) U
AMHaMUYHOM cpeapbl




@aKyane’r HMHCTUTYT 5KOHOMHUKH M YIPABICHHS
Katbe,t[pa DKOHOMHKA M TPOU3BOJACTBEHHBIA MEHEIKMEHT

OobpazoBarenbHas nporpamMma 38.04.02 «MenepxmenT» (Marucrparypa:
«[1pou3BOICTBEHHBLIH MEHEIKMEHTY)

Tect 1 (YK-1, YK-2, OIIK-1, OIIK-3)

1. CoaeprkaHue U OCHOBHBIE 3a/1a4HM OPTaHU3ALIMOHHOTO MPOEKTUPOBAHUS;

2. Pazpaborka U 000OCHOBAaHME OpPraHM3allMOHHO-YIPABICHYECKUX PEIIeHUH JIs
BBITIOJIHEHHS 33]1a4 OPraHU3allMOHHOrO IPOEKTUPOBAHUS.

3. Keiic-3apanue:

00O "AxBauuct" UMeET CIEAYIOUIYI0 OPTAHU3AIMOHHYIO CTPYKTYPY:

Kak Buaure, opr. cTpyKkTypa 3aBoja NpejacTaBisier coOO0OW YUCTO NPOM3BOJICTBEHHYIO
opranuzaiuio. Y JMpPeKTopa 10 I[POU3BOJICTBY HMEIOTCS B  YIPABICHUU TpH
MPOM3BOJCTBEHHBIX MoJpa3ieneHus. Haxmetoch, 4to Bbl  NoOHMMaeTe, TEXHOJIOTHUH
MPOM3BOICTBA Pa3HbIC, PHIHKH Pa3HbIC, MOKYMATEIH W UX MOTHBBI cripoca pasHbie. [Ipudem
pbIHOYHAs Cpe/la Ha KaKIOM M3 PBLIHKOB HW3MEHSETCs [0 CBOMM 3aKOHaM. Takomy
PYKOBOJIMTEIIIO HE 1M03aBUIyelllb. BhicraTbCsi M MMoecTh HeKoraa. A BCe MIMIIKH BaJSATCS Ha
Hero. J/Ipyrue HeloCTaTKH:

- JMPEKTOp TMPOM3BOJACTBA HMEET CIMIIKOM MHOTrO OOS3aHHOCTEH, 4YTOOBI yIensTsb
BHUMAHHUE KOHKPETHBIM BOIPOCAM Ka)k/10T0 MTPOU3BOJICTBEHHOIO MpoIlecca;

- 3aBOJI HE CIIOCOOEH OTepaTUBHO MEPEOPUEHTHPOBATHCS HA MEHSIOIINECS TTOTPEOHOCTH
MOKYyTaTenel U MPOU3BOAUTH TO, YTO UM HYXKHO;

- CEro/IHs OprcTpyKTYypa HPEANPUATHS HE naet BO3MOYKHOCTH
3 (GeKTUBHOTO yIipaBieHus noprdesnem nmpoayKiuu.

FeHepanbHbIN gUPEKTOP

l | | |

byxrantepua u MnaHoso- AupekTop no AwupekTop no dwvpekTop no
3KOHOMMY. cnyba
duH. oTaen NDOU3BOACTBY CHabXeHuto cbbITV
MpoayKuua no MpoayKuma no yxoay 3a CTupansHble
VXO0LV 33 BOJIOCaMU Tenom NODOLWKN

HampammBaercsi COBET, MOCTaBHTh TpPeX AMPEKTOPOB NMpou3BojacTBa. Ho m B Takom
ciydae Bce (DMHAHCOBBIE BOMPOCHI MPUAETCS OeraTh M yTpsicaTh y | eHAUPEKTOpa, BOMPOCHI
cHabxenus cobita, [1T1P 1 npoyue yrpsicarb B COOTBETCTBYIOLIMX CITYKOaXx.

TPEBYETCSH ocymecTBHTh NOUCK BAPHAHTOB PpelleHHsl [OCTABJIEHHOI
npodaemuoii cutyamun (YK-1.2):

1) Ilpoananu3upyiiTe nNpodJEMHYI0 CHTYAllHI0 KAaK CHCTEMY, BbISIBJISIS ee
COCTABJISIIONIHE H CBSI3M MEXKAY HHMH [IPEUIOKHUTE PECTPYKTYPU3ALMIO KOTOpas Obl
obecneunna (YK-1.1):

1.1) HenpepbIBHOE COBEPIICHCTBOBAHUS KAXKIOTO BHA MPOAYKIIMM U MaKCHMAJIbHOTO
YBEJIMYCHUSI IPUOBLIH;



1.2) BeisgBieHMEe W aJEKBaTHOE pearMpoBaHWe Ha M3MEHEHHS mMoTpedHocTel
MTOKYIIATEeIICH;

2) ChopmynupyiTe pecTpyKTypH3alIMOHHBIE MEPBI B BUJIE ITPOEKTA:

2.1) ChopmyaupyiiTe uejb H 3aJ4a4H, CBSI3aHHbIE C NMOATOTOBKOH H peajM3anue
NMPOEKTa  PECTPYKTYpH3alluM B NPO(ecCHOHANBLHOH  c(epe  OpraHU3alMOHHOIO
npoektuposanus (YK-2.1);

2.2) Kakoe yyacTue B ynpapjleHHMH INPOEKTOM Ha BceX JTalax ero :KU3HeHHOro
IMKJIA [PUMETE Bbl KaK WHHUIMATOP IpoekTa pectpykrypuzamuun OO0 "Axsauucr"? (VK-
2.2)

3) Hcnoab3ys OCHOBBI IKOHOMHYECKOH, OPraHM3allHOHHON H YNpaB/IeHYeCKOMH
TeOPHH, HHHOBALMOHHBIX MOAX010B, 0000IeHH H KPHTHYECKOr0 aHAJIH3a NMPAKTHK
yIpaBJeHus AJs  peuleHHs 3aAa4  NpodeccHOHANBLHOH [IeITeJIbHOCTH  OLIEHHUTE
BO3MOYKHOCTE MCITOJIb30BaHMUs MPOIECCHOTO MOIX0/ia B OPraHU3allMOHHOM IIPOEKTUPOBAHUH
opreTpyKTypsl AanHoro npeanpusatus (OITK-1.1);

4) Pa3zpaboraiite 1 000CHYiiTeé OPraHH3alHMOHHO-YIIPAB/IeHYECKHEe pPelleHusl sl
BbINOJIHEHUs1 nocTaB/jaeHHoii 3apa4yu (OIIK-3.1) opranu3allMOHHOrO NPOEKTUPOBAHUS MPU
YCIIOBUH PECTPYKTYPHU3ALUUA OPICTPYKTYPHI 10 MATPUYHOMY THITY.

o 2021 r.

CocraBui Mauun K.A.
(noontcs) (¢h.u.o.)

3aB. kaenpoit DullM Jlrobunkas B.A.
(nodnucs) (h.u.0.)

2.BapuaHm 3a0aHus 049 NpomMexcymoyHoli ammecmayuu Ha opmMynuposKy uenel u 3a0a4
npoekma, peweHue 3a0a4 npogeccuoHanbHoli desmenbHOCcMuU, pas3pabomky u o0b6ocHoBaHuUe
0P2aHU3AUUOHHO-YNPasaeHYecKux peweHuli 3a0a4y U yyacmue 8 ynpassaeHuu MPoeKmom Ha 8cex
amanax #¥U3HEeHHO20 YUK/A HO OCHOBe MPOEKMUpPOBAHUSA pa32paHUYEeHUS Op2aHU3AUUOHHbIX rnosael
U ¢pyHKU Ul npu (hopmMuposaHUU CMpPYKmMypbi nNpeonpuamus

KomneTteHuua MHAUKaTOpP AOCTUIKEHMA KOMMNETeHLUU

YK-2 CnocobeH ynpaBnsATb NPOEKTOM Ha Bcex 3Tanax | YK-2.1 dopmynunpyeT uenb M 3a4aun, CBA3aHHble C
€ro KM3HEeHHOro UMKNa noAroToBKOM M peanusaumeit  NpoekTa B
npodeccrmoHanbHol chepe

YK-2.2 YuacTtsyeT B ynpaB/iieHMM NPOEKTOM Ha BCEX
3Tanax ero XM3HeHHOro LMKAa

OMNK-1 CnocobeH pewaTb npodeccMoHanbHble 3agaumn | OMK-1.1 Mcnonb3yeT OCHOBbI 3KOHOMWYECKOW,
Ha OCHOoBe 3HaHWA (Ha NPOABMHYTOM YPOBHE) | OPraHM3aUMOHHOMW WU YNPABAEHYECKOW TeopuM,
3KOHOMMYECKOMN, OPraHNU3aUMOHHOM U YNPaBNEHUYECKON | MHHOBALMOHHbIX noaxoAos, 0606wWeHuA 7
TEOPUM, WHHOBALMOHHbLIX NOAXoA0B, OOOOLLEHMA U | KPUTUYECKOro aHanM3a NpaKTUK ynpasieHusa Ans

KPUTUYECKOro aHasM3a NPaKTUK ynpasaeHua peleHuns 3aaa4 NpodeccMoHaNbHON AeATENbHOCTH
OMK-3  CnocobeH  camocToAaTenbHO npuHmMmaTts | OMK-3.1 PaspabatbiBaeT 7 060CHOBbIBaEeT
060CHOBaHHbIe OpraHn3aLMOHHO-yNpPaBaeHYEeCKMe | OPraHM3aLMOHHO-YMPaBAEHYECKME pelleHna anA

peleHns,  OLEeHMBATb  MX  OMEPaALMOHHYIO W | BbIMOAHEHMA NOCTaBAEHHOM 33434
OpraHM3auMoHHYylo  3pdEKTUBHOCTb,  COLMAbHYIO
3HAYMMOCTb, 0becneynBaTb UX PeannsaLmio B yCA0BUAX
CNOXHOW (B TOM 4uCNe  KPOCC-KYy/AbTypHOW) #
AVHAMWYHOM cpegpbl




3ananue: Pasrpannyenue opraHu3alMoOHHBIX MoJIed 1 QYHKUMHA IPU
MPOEKTHPOBAHHUM CTPYKTYPbI NPEANPHUATHS

Bbl npoektupyere co3naHue COOCTBEHHOIO 3aBojia I10 IyOOKoil repepadoTke 3epHa.
[Ipeanonaraercs opranuzauus cpeaHero OusHeca ¢ uucieHHOCTh 200 wyenoBek. Bbi
[IPOEKTUPYETE OPraHU3ALMUOHHYIO CTPYKTYPY IIPEANPUATHS.

Tpeoyemca:

1) chopmyaupoBaTs HeJlM M 3a]a4u, CBS3aHHbIE € TOATOTOBKOH W peaju3anmei
paccMaTpHBaeMoro InpoekTa B Baueii npogeccuonanbHoii chepe (YK-2.1);

2) HCNOJIb3Ysl 0OCHOBbI YKOHOMHYECKOMH, OPraHM3allHOHHON M ynpaBJIeHYeCKOH TeopuH,
HHHOBAIIMOHHBIX MOJAX0A0B, 00001IeHHSI M KPHTHYECKOI0 AHAIM3a MNPAKTHK
yIpaBJIeHHs] JUIS PEIIeHHs TOCTaBICHHBIX 3a1a4 NPO(ecCHOHAIBHON IeSTeIbHOCTH
(OIIK-1.1), onummre (GYHKIMM Ha  TIEPECEYCHHMH  MAaTpUIBl  pa3rpaHUYEeHHA
OpraHU3alHOHHBIX Toneit (puc. 1);

3) paspadoraiite W 000CHyiiTe OPraHHM3alMOHHO-YNpPAaBJEHYECKHEe pelleHusa I
BBINMOJTHEHHUs ocTaBaAeHHBIX 3aaa4 (OITK-3.1) opraHn3aliuOHHOTO TPOESKTHPOBAHHUS,

4) IOMONHUTE NPEIOKEHHbIE (YHKIUH PACCMATPUBAEMOIO MPOEKTa B 3aBUCUMOCTH OT
ITANOB KU3HEeHHOro mukaa (YK-2.2) npoaykToB npeanpusaTus, TEXHOJIOTWH, OpraHu3aluH,
000pyI0BaHus, a TaKkkKe OMUIIUTE DYHKIIMH YTUIM3ALMU M0 Kax1oi paboueil cucreme, Kak
MOCIIEAHUI dTaN JKU3HEHHOI O LIUKJIA pacCMaTPUBAEMON CYIIIHOCTH.

Paboume
‘M Ipogyxr TexHonorms Opraumzayun | Obopyosanme CorpynHum MHanCH
CHCTEMBL

JaKYTIKK

Mopmupyemad obnacte

[Npounasojicipo
Warororneme, chopka

Nomcmka
CKnancxoe xpaHeHue,
IPAHCTIOPTHPORKS

Bcnomoratensise
W JONONTHKUTENILHBIE
TEXHHHECKHE CITYKDH

lNpoune BHYTPEHHWE
dyHKUMOHANbHEE
obnacm

lNpopaxu

Yimaanma

Pucynok 1 — Marpuiia pasrpaHideHnsi OpraHu3alMOHHBIX MOJIEH MPH MPOEKTHPOBAHUH
CTPYKTYPbI MPEANPUATHS (APXUTEKTYPHI)

3.BapuaHm 3a0aHus 0458 NpomMexcymo4yHoli ammecmauyuu Ha aHaaAu3 npobaemHol cumyayuu
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gblAsneHUE cocmasnaswWux U ceAsell, MOUCK 8apuUaHMO8 peweHuUs MnpobaemHol cumyayuu,
opmynuposky ueneli u 3a0a4 npoekma 8 nNpogeccuoHanbHol cghepe, ynpasaeHuUe NMPOEKMOM Ha
amanax MU3HEHHO20 YUKAA, KpumuyecKul aHaAu3 n[paKmMuK ynpasneHusa, paspabomky u
060CcHOBAHUE  OpP2GHU3AUUOHHO-YNPasseHYeCcKuUx peweHull Ha npumepe  MPOMblWIEHHO20
npednpusmus ¢ UBU3UOHAALHOU opecmpyKkmypoli pecmpykmypuposaHHol no muny mampu4yHol

KomneteHuua

NHAMKaTOp AOCTUXKEHUA KOMMETEHLUU

YK-1 CnocobeH ocywecTBnATb KPUTUYECKUI aHanus
nNpobiemHbIX CUTyaLuuMid Ha OCHOBE CUCTEMHOro
noaxoaa, BblpabatbiBaTh CTPATErnio AeNCTBUNN

YK-1.1 AHanusupyeT npobiemHyl0 CUTyauuio Kak
CUCTEMY, BbIABNAA €€ COCTaBNAIOLWME U CBA3N MEXAY
HUMM

YK-1.2 OcyuwecTtBnaer NOUCK BapWAHTOB pelueHuA
nocTaB/eHHOW NpobaeMHON CUTyaumn

YK-2 CnocobeH ynpaBnsATb MPOEKTOM Ha BCEX 3Tanax
€ro KM3HEeHHOro LKA

YK-2.1 ®opmynnpyeTt uUenb U 3a4auu, CBA3aHHbIE C
NoAroToBKOM M peanusaumeit  NpoekTa B
npodeccmoHanbHol chepe

YK-2.2 YyactByeT B ynpaBieHUN NMPOEKTOM Ha BCEX
3Tanax ero XN3HeHHOoro uunkna

ONK-1 CnocobeH pewatb npodeccMoHasbHble 3a4aun
Ha OCHOBe 3HaHWA (Ha MNPOABMHYTOM YPOBHE)
3KOHOMMWYECKOM, OPraHN3aUMOHHOW W YNpaBAeHYeCKoM
TEOPUM, WHHOBALMOHHbLIX Nogxonos, o6obueHua u
KPUTMYECKOrO aHaIM3a NPaKTUK ynpasaeHus

ONK-1.1 MWcnonb3yeT OCHOBblI 3KOHOMMUYECKOMN,
OpraHM3aLMOHHOW UM yNpaB/IeHYECKOM Teopuw,
MHHOBALMOHHbIX noaxoAos, 0606wWeHuA "

KPUTNYECKOro aHanmsa nNpakTUK ynpasneHnAa AnAa
peweHnAa 3aga4 I'IpOd)eCCMOHaﬂbHOVI AeATENIbHOCTU

OMNK-3  CnocobeH  camocToAaTeNbHO NPUHMMATb
060CHOBaHHbIe OpraHn3aLMOHHO-yNpaBaeHYecKkue
pelweHns,  OLEeHMBaTb  MX  OMEPALMOHHYLD ¥
OpraHM3aLMOHHYIO 3dPEKTUBHOCTD, COUMaNbHYIO
3HauYMMmocCTb, obecneymBaTb UX Peanm3aLmio B YyCAOBUAX
CNOXHOW (B TOM uuCNe  KPOCC-KYy/AbTypHOW) #
ANHaMWYHOW cpeapbl

OMnK-3.1 PaspabatbiBaeT n ob6ocHOBbIBaET
OpraHM3alLMOHHO-yNpaBAeHYECKMEe pellueHns  Ans
BbINO/IHEHWA NOCTaB/NEHHOW 3a4a4m




@aKyane’r HMHCTUTYT 5KOHOMHUKH M YIPABICHHS
Katbe,t[pa DKOHOMHKA M TPOU3BOJACTBEHHBIA MEHEIKMEHT

OobpazoBarenbHas nporpamMma 38.04.02 «MenepxmenT» (Marucrparypa:

«[1pou3BOICTBEHHBLIH MEHEIKMEHTY)

Tect 3 (YK-1, YK-2, OIIK-1, OIIK-3)

1. ITokasarenu oneHkM 3(H(PEKTHBHOCTH OPraHN3allMOHHBIX IPOCKTOB;

2. IlpoektupoBanue padoOT B OPraHU3alMOHHBLIX MPOEKTaX: MOJEIU IMPOEKTUPOBAHUA
pador.

3. Keiic-3aganue:

00O "TexkcTunpIMK" UMEET CIIEAYIOUIYIO OPraHU3alMOHHYIO CTPYKTYPY:

FeHepanbHbIN AUPEKTOP

l l l |

byxrantepua n MnaHoso- Aunpekrtop no OupeKktop no AdupekTop no
IKOHOMMY. Cnyxba
duH. otoen NPOU3BOACTBY CHabXeHuto cbbITY
CnanbHWKK anA Opexpa ans aeten oo Opexaa ans
oTAbIXa Ha Npupoae 2-x net paboumnx

Kak Buaure, opr. cTpyKTypa 3aBojia NPEICTABISET COOOW YUCTO NMPOU3BOIACTBEHHYIO
OopraHMsamyio. Y JHUpPEKTOpa MO TNPOM3BOACTBY HMMEIOTCA B  YIPABIECHUU TpH
NPOM3BOACTBEHHBIX mojpasaeneHus. Hanerocs, uto Bel  moHmmaere, TexHONIOrMM
HNPOU3BOJICTBA PA3HbIE, PHIHKUA pa3Hble, MOKYMATEIN U UX MOTHUBHI cripoca pasHbie. [Ipuuem
pBIHOYHAS cpela Ha KaXJIOM M3 pPHIHKOB H3MEHsSieTcd IO CBOMM 3akoHaM. Takomy
PYKOBOIMTEIIO HE M03aBUyellb. BeIcaTbes U MoecTh HEKorga. A BCe IIMIIKHA BaJlATCSA Ha
Hero. Jlpyrue HeloCTaTKH:

- JIUPEKTOp MPOU3BOACTBA MMEET CIIMIIKOM MHOro 00s3aHHOCTEH, 4TOOBI yIensTh
BHUMAaHUE KOHKPETHBIM BOIIPOCAM Ka)kJI0r0 IIPOU3BOJCTBEHHOIO MPOLIecca;

- 3aBOJI HE CMOCOOEH OTepPaTHBHO MEPEOPUEHTHPOBATHCS HA MEHSIOIINECS TIOTPEOHOCTH
HOKYIaTeled U MPOU3BOAUTH TO, YTO UM HYIKHO;

- CEeroHs OpPrCTPYKTYypa OpeaPUITHS HE naet BO3MOKHOCTH
3 (EeKTHBHOTO yrpaBieHHs nopTdenemM MpoayKInH.

HampammBaercsi COBET, MOCTaBHTh TpPeX AMPEKTOPOB NMpou3BojacTBa. Ho m B Takom
ciydae Bce (DMHAHCOBBIE BOMPOCHI MPUAETCS OeraTh M yTpsicaTh y | eHAUPEKTOpa, BOMPOCHI
cHabOxenus cobita, [1T1P 1 npouyne yrpsicarb B COOTBETCTBYIOIIUX CITYKOaX.

TPEBYETCSH ocymecTBHTh NOUCK BAPHAHTOB PpelleHHsl [OCTABJIEHHOI
npodaemuoii cutyamun (YK-1.2):

1) Ilpoananu3upyiiTe nNpodJEMHYI0 CHTYAllHI0 KAaK CHCTEMY, BbISIBJISIS ee
COCTABJISIIONIHE H CBSI3M MEXKAY HHMH [IPEUIOKHUTE PECTPYKTYPU3ALMIO KOTOpas Obl
obecneunna (YK-1.1):

1.1) HenpepbIBHOE COBEPIICHCTBOBAHHUS KaXKJIOTO BHAA MPOIYKIMH W MaKCHMalIbHOC
YBEJIMYCHUE MPUOBLIU;



1.2) BeisgBieHMEe W aJEKBaTHOE pearMpoBaHWe Ha M3MEHEHHS mMoTpedHocTel
MTOKYIIATEeIICH;

2) ChopmynupyiiTe pecTpyKTypHU3allMOHHBIE MEpbl B BUIE IpoeKTa (hopmMupoBaHuUs
CTPYKTYpHI JIeJIerHpyIoLeil opranu3aiuu:

2.1) Copmyaupyiite nejib H 3a1a4H, CBS3aHHbIE ¢ MOJATOTOBKON H peaan3anue
NPOEKTAa  PECTPYKTypH3aluu B NpodecCHOHANBHOH  cepe  OPraHU3aALMOHHOTO
npoektupoBanus (YK-2.1);

2.2) Kakoe yuyacTuHe B YNpaB/ieHHMH INPOEKTOM Ha BcCeX JTanax ero KW3HEHHOro
HHKJIAa TPUMETe Bbl KaK MHHUIMATOp TpoekTa pectpykTypuzamuun OO0 "TekcTHIbIUK'?
(VK-2.2)

2.3) Acnoiib3ysi OCHOBBI JKOHOMHYECKOH, OPraHu3allMOHHONH M yHpaBJleHYeCKO
TeOPHUH, HHHOBALMOHHBIX MOJAX010B, 00001IeHH H KPHTHYECKOr0 aHAJIN3a NMPAKTHK
yIOpaBJeHUsl A8l peuleHHs 3aAa4  NpPoecCHOHAIBLHOH JeAITeJJbHOCTH OLICHHUTE
BO3MO)KHOCTh MCTOIB30BaHMS CTPYKTYpHI Aciaerupyromiei oprannsanun (OITK-1.1);

4) Pa3zpaboraiite 1 000CHYiiTeé OPraHH3alMOHHO-YIIPAB/IeHYECKHEe pPelIeHusl sl
BbINOJIHEHUs1 nocTaB/jaeHHoii 3apa4yu (OIIK-3.1) opranu3allMOHHOrO NPOEKTUPOBAHUS MPU
YCIOBUM  PECTPYKTYPHU3ALMA OPICTPYKTYPHl IO  JICJIETUPYIOIIEMY THILY YIIpaBIICHUS
MaTpPUIHOH (POPMBI.

" k] 2021 ]__‘

CocraBun Mauun K.A.
{noonuce) (h.u.o.)

3aB. kaenpoit JullM Jlrobuukas B.A.
(nodnucs) (h.u.0.)

4.BapuaHm 3a0aHuUs 0718 NPOMeXymo4Holi ammecmauuu Ha aHanus npobaemHoll cumyayuu
KaKk cucmemsl C 8biieneHUeM 83aumocesseli, MoUucK sapuaHmos peuweHus npobaemHol cumyayuu
MpuU UCNoA6308AHUU CMpPAMe2uU 0P2aHU3AUUOHHO20 MPOEKMUPOBAHUS MPOU3800CMBEHHbIX CUCMEM

KomneteHuusa UHAMKaTop AOCTUKEHNA KOMNETEeHLUH

YK-1 CnocobeH ocywecTBaaTb Kputuyeckuin aHanus | YK-1.1 AHanusupyeT npobiemHylo CUTyaumto Kak
NPo6JEMHbIX CUTYyauuit Ha OCHOBE CUCTEMHOTO | CUCTEMY, BbISIBIAA €e COCTaBASAOWME U CBA3U MEXAY
noaxoza, BblpabaTbiBaTb CTpPaTErMto AeNCTBUI HUMM

YK-1.2 OcyuwecTtBnaer NOUCK BapWAHTOB peLUeHuA
nocrasseHHOW NpobaemHoON CUTyaumm




3ananmue: CTpaTEFHH OpPraHU3allHOHHOIO NMPOCKTHPOBAHHA
IMPOU3BOACTBEHHBIX CHCTEM

3ananme 1: [Ipu npoeKTHPOBAHMM HMMEIOIIETOCH MPOM3BOACTBA MPEANPUATHE MOKET
UCXOJIUTh U3 psAfa CTpaTeruii OpraHu3alMoOHHOro MnpoekTupoBanus. Ha pucynke 1
NpeCcTaBieHa CTPYKTypa CTpareruii OpraHu3allMOHHOTO MPOEKTUPOBAHMS TPOU3BOJICTBA B
3aBUCUMOCTH OT HMEpPapXWU B apXUTEKType MNPEANpPHUATHS U TPYJAOEMKOCTH TJIaHOBO-
MPOEKTHBIX PacyeToB.

Mpopaykr Texxonorua Opranumzauma O6opysioBaHue

NnuueHne 06ema NNaHMLCBaHnA

voz z@; — =T 0 mmo N =(3) MaHrposarue

Vi

Viepapxuueckuin nopAafok

# M3MeHeHuA NpoIyKTa, TeXHONOTMM, OpraHu3alumn, 0bopyAoBaHWUA
= OTCYTCTBME M3MEHEHUIA NPOAYKTA, TEXHOMOMMM, OPraHK3aLmK, obopyIoBaHUA

Pucynok 1 — OcHOBHBIE CTpaTerHi OPraHU3aLMOHHOIO IPOEKTUPOBAHUS IIPOM3BOJICTBA
Tpedyemca: Onumnte ctpareruu A-P, naiite UM Ha3BaHUS M XapaKTCPUCTHKH.

3ananue 2: 3aBoabl «AnMasz» (AnTalickue MallMHOCTPOUTEIIbHBIE 3aBO/Ibl) — OJIMH U3
KPYIHEHIIMX TpOou3BOAUTENCH MouBooOpadaThiBatoieid TEXHUKHA M 3allacHbIX YacTeil B
Poccun. I1pon3BOACTBEHHBIC MOITHOCTH «AJIMa3a» HaXxoJIATCA B JIBYX ropojax AJTaliCKoro
kpast: Pyoroscke (3aBoa «P33») u bapuayne (3aBog «AHUTUM»).

AccopTUMeHT 3aBOJIOB «Amaszy» BKJIIQYAeT CBbILLIE 50 MoJiesiei
nouBooOpabaTeIBaromiell U MoceBHON TeXHUKH W Oostee 300 HaMMEHOBaHWH 3aMacHBIX YacTei.

Jlunepckas cetb «Asmasza» HacuuThiBaeT Oosnee 180 Beaymmx arpocHaOKeHUECKHX
KoMmmnanui B peruonax Poccuu u crpanax CHI'.

3aBoabl  «AlMaz»  —  3TO  COBPEMEHHbIH, JIMHAMUYHO  Pa3BUBAIOLIUIACS
NPOM3BOJCTBEHHBIN KOMIUIEKC C TMPOTPECCHBHBIM IMOAXOAOM K TPOCKTUPOBAHUIO U
MPOH3BOJCTBY, OpPraHU3aIlK cOBITa H MPOABHKCHHUIO.

Cucrema MeHe)KMEHTa KayecTBa 3aBOJOB «AlMa3z» COOTBETCTBYeT TpeOOBaHUIM
cranaapra ISO 9001:2015.

AnTaiicKuii Hay4YHO-MCCIIEOBATENbCKUI HMHCTUTYT TEXHOJIOTMM MalIHHOCTPOEHUS
(AHUTHUM) ocuosan 2 HostOpsa 1957 r. C 1967 roga cTaHOBUTCS TOJIOBHOM OpraHu3aunuei
OTpac/ii TPAKTOPHOI'O U CEIbCKOXO3MCTBEHHOI0 MAIIMHOCTPOEHUSI B 00JIACTH CaHUTAPHON



00paboTKHM JeTasieid, KOHCEpBAallMM M YMaKoBKH, ¢ 1974 - cBapKkH M XOJOIHOH IITaMIOBKH.
Opranuzanusa B 1982 rogy Ha 0a3e MHCTUTYTAa HAY4YHO-TIPOM3BOJCTBEHHOTO OOBEIMHEHHS
pacluidpuia BO3MOMKHOCTU B IIOBBILIEHHMM HAYYHO-TEXHHYECKOrO YPOBHS MpEeAnpUsITHIA
OTpaciu.

OcHOBHBIE HanpaBleHUs Pa3pabOTOK MOCIEIHHMX JIET - CO3/laHhe BbICOKO3(D(EKTUBHOM
TEXHUKH TUIa3MEHHOM PE3KH M CBapKd METAUIOB, B TOM YHCIEC IS AJTIOMHUHHEBOMH
OPOMBIIUIEHHOCTH. bonbnioe BHUMaHUE YAENSeTcsl BLIMYCKY MallMH U MEXaHHU3MOB JJid
CeJIbCKOTO  XO03d4icTBAa. ITO  KaTKU-BbIpABHUBATENW JUIsi  0OpabOTKHM  IMOYBHI 110
pecypcocOeperaiommM  TEXHOJOTHAM,  KYJbTHBATOPbI,  CYLIMJIKM  OHOMaTepUalloB,
HU3MEIBYUTEIN COJNOMBI M cTeOnenoabeMHUKUA. HOBHHKaMH TNpeAnpUATHSA  ABIACTCS
ruapoduiupoBanibie  0oponsl b3I'-24 (b31'-18, B3I-15) "Meura" wu B3I'T-25 (B3I'T-21,
Bb3I'T-19, B3I'T-15) "I[Tobena". OcBOeH BBITYCK 3JIEKTPOJHBIX HArpeBaTelIbHLIX CHCTEM,
ropesioK, TEIUIOreHepaTopoB JUIA CYUIKHA CHIYYMX MAaTEpPHUANlOB U OTOIUICHMS TTOMEILEHHA.
Bubporexuuka koncmpykyuu ~ AHHUTHMa (MenbHULBI, CHTA, MEIIAIKH, AaKTHBATOPHI)
HAXOJIUT UIMPOKOE IPUMEHEHHE B KOPMOIPOU3BOACTBE M CTPOUTEILHOM HMHIYCTPHH.
Pa3paboTanbl TeXHOIOrMHM PYOKH KIEMMbI JJIS JKEIE3HOJOPOKHBIX IMOAbE3AHBIX IYTE,
IITAMIIOBKH FallKHM U3 IIAPOBBIX 3arOTOBOK, H3rOTOBIIEHUS KOCTBLIS MYTEBOIO.

Ocob6oe aumanne Ha AHUTHMe ynensiercs pa3paboTke W M3roTOBICHHIO pabouMXx
OpraHoB Juisi I0YBO0OpadaThIBAIOIIMX cebX03MamnH. OCBOSHO MPOU3BOICTBO CTPEIbYATHIX
CBapHBIX Jian Ui Pa3/IMYHbBIX KYJIbTUBATOPOB M CEAJIOK C NPUMEHEHHEM IPOIPEeCCUBHOM
TEXHOJIOTUH YIPOYHCHHUS METOJOM 3JICKTPOHMCKPOBOTO JICTHPOBAHUS TBEPABIM CIUIABOM,
MO3BOJISIFOILICH CYIIECTBEHHO YBEJIUYUThH pPecypc paboThl MamuH U 000pYyIOBaHMS TMPU
nposejsenun  cenbxo3pador. AHWTHM  nocrosHHO — yBenMYMBAaeT  HOMEHKIATYDPY
[IPOU3BOAMMOM IPOIYKIIUH.

Bee paspaborkn AHUTHMa 3auuiieHbl maTeHTaMH, MOCTOSIHHO BeAyTCs pabOoThI 1O
COBEPILICHCTBOBAHUIO  BBITYCKAEMOW  MPOAYKLUH, CEpPUHHAS  MPOAYKIUS  ITPOXOJUT
rocynapcreennbie ucnbitanus Ha MUC u B Xo3siicrBax CHOMPCKOro peruoxa.

C centsabps 2020 roma AO «AHUTHUM» sBnsercs ydacTHHKOM HaIlMOHAJIBHOTO
npoekTa «[Ipon3BOAMTENBHOCTD TPyJa U MOIJAEPKKA 3aHATOCTH». OnepaTop HaIIPOCKTa —
®denepaibHbIi HEHTP KOMIIETEeHIUH B cdepe npousBoauTensHocT Tpyaa (PLIK).

Cneunamuctsl PLK paboranu Ha npeanpusiTHH 1M0JAr0/1a, B TECHOM COTPYIHUYECTBE C
oraenom riaBHoro TtexHosora AHWTHMa. Cpean OCHOBHBIX TpoOJieM IPOU3BOICTBA
crenku 0opoH «3aps» ObUIM BBIABICHBI MOTEPU NMPH TPAHCIIOPTHPOBKE M OJKUIAHHUH, a TAKKe
HEyIpaBisieMble 3arachl HE3aBEPILICHHOrO MPOU3BOACTBA. KilIOueBBIMH HampaBlICHUSMHU
ONTUMU3ALMKU CTalla CTaHJapTu3alus padoTbl Ha BCEX Yy4yacTKaX I0TOKA, OpraHu3anus
cucTeMbl OEpeXJIMBOro TMpou3BoAcTBa S5S u  ObicTpas mnepeHananka. Takke ObUIO
OpPraHM30BaHO MECTO XPAaHEHWs CMEHHBIX KOMIUICKTYIOIIMX HA Y4acTKe MJIa3MEHHOH pe3KH,
a/IpecHOE XpaHEHUE U3ENIUi U NpeBapUTeIbHas COPTUPOBKA JIeTalel Ha y4acTKe TalTOBKH.

Jnst  noBbllIeHUst KayecTBa CBApHLIX IIBOB  M3JEIHUN  CEILCKOXO3SHCTBEHHOIO
MalIMHOCTPOEHUS IPEAIPUITHE TUIAaHUPYET KYIUTh CBAPOYHBIA CTAHOK-aBTOMAT JUIs Lexa
CBapKH.

Tpeoyemcs:

1) Ilpoanaiu3upoBaTs NPOOJIEMHYI0 CHTYAUHMI0 KaK CHCTeMY, BbIAIBJIfI ee
cocTaBiasiiomime u cBsizm Mexkay Humu (YK-1.1), ommcarb npoOiemMbl U CBS3H B BHJE
NPUYUHHO-CIICICTBEHHBIX AHarpaMM McHKaBbI.

2) OcymecTBHTh NOHCK BAPHAHTOB PpelICHHs] MOCTABJICHHOH mnpob1eMHOMH
curyauuun (YK-1.2), npemwioxkuB u 00OOCHOBAB HECKOJBKO BO3MOMKHBIX CTpAaTEeruit
OpPraHu3alMOHHOI0 TPOSKTHPOBAHUS TMPOU3BOJCTBA HMCXOJs M3 OINUCAHHOW NPOOJIEeMHOI
cutyauiuu AHUTHMa,

5.BapuaHm 3adaHuli 019 npomexcymo4Holi ammecmauyuu Ha pas3pabomky u 060cHosaHue
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Op2aHU3AUUOHHO-yrpaseseH4YecKux pELUEHUlj

y4yacmekos

07149  8bIMOAHEeHUA  nocmasaeHHoUl
0pP2aHU3AUUOHHO20 MPOEeKMUPOBAHUSA MPOU3800CMBEHHOU CMpPyKmMypsl npeodnpusmus, uexoe u

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMNETEHLUU

ONK-3  CnocobeH  camocToATeNbHO NPUHMMATb
060CHOBaHHbIe OpraHun3aLMOoHHO-yNpaBaeHYecKme
peweHnsa,  oueHMBaTb  UX  OMEPALMOHHYID ¥
OpraHn3aLMOoHHY0 3bdEKTUBHOCTD, couManbHyto
3HauYMmocTb, obecneumBaTb UX Peanm3aLmio B YCA0BUAX
CNOXHOM (B TOM uMC/Ne  KPOCC-KY/NbTypHOW) U
OVNHAMUYHOW cpeapbl

OMnK-3.1 PaspabatbiBaeT " obocHOBbIBaeT

OpraHM3aunoHHO-yNpaBaeHYEeCKNEe pelleHnA
BbINO/IHEHWA NOCTaB/IEHHOM 3a4da4un

ans

3a0ayu
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Tema: Oprann3anmoHHOe NPOEKTHPOBAHHE NPOU3BOJACTBEHHOI CTPYKTYPbI
NpeANnpHsATHS, IEX0B H YYACTKOB

Jaoanue 1:

HmeroTest JaHHbIe MApUIPYTHOM KapThl Ipoliecca peMOHTa, CM. puc. 1.
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Pucynok 1 — Kapra Texronorudeckoro npoiecca pemonrta (ECT/] P 50-60-88)

Tpeoyemca:

Paspaborate #u 000CHOBATHL OPraHM3alHOHHO-YNPABJIEHYECKHE pPelIeHHus LI
BbINOJTHEHHs1 mnocTaBieHHoi 3agaum (OIIK-3.1) opraHM3allMOHHOTO MPOSKTHPOBAHUSA
3aMKHYTOCTH TPOU3BOACTBEHHBIX [IEXOB HA OCHOBE aHAJIM3a TEXIpoLecca:

1) Onpenenuts MTYYHO-KAILKYIALHOHHOE BpeMsI IIpoLiecca PEMOHTA;

2) Omnpenenutsb crerneHb 3aMkHyTocTH 1exoB Ne 10 w 15 mo mnpoueccy pemoHTa
(TEXHOJIOTMYECKYIO U MPOU3BOACTBEHHYIO 3aMKHYTOCTb).

3) OueHWTh MHTErPAIBHBIA TIOKa3aTellb CTENEHH 3aMKHYTOCTH. CrenaTh BBIBOIABI M JaTh
PEKOMEH Ialluu.

3aoanue 2:

Wmerorest cneayiomue JaHHbIe MO LEXY HPEANpHATHS: SBOYHOE YHUCIO OCHOBHBIX paboumx
nexa 161 4gen, pexxum padOTHl JIBYXCMEHHBIH, cpeiHuii paspsj pador Ha ywactke 4,5 ,
CpelHee YHMCJIO Oreparfii 3aKperuieHHbIX 3a OJHUM pabodyMM MECTOM y4acTKa B TEUCHHE
Mecsiia cocrasiser 12.
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Tpeoyemca:

Pazpaborarb u 000CHOBATHL OPraHHU3AIMOHHO-YNPABJIEHYECKHEe pelleHusl [Jis
BbINOJIHEHUsI nocTraB/jeHHoii 3agaum (OIIK-3.1) opraHM3allMOHHOrO MPOEKTUPOBAHUS
CTPYKTYpBI I1€Xa Ha OCHOBE aHAIH3a U OLIEHKU HOPM YIIPABIISIEMOCTH MacTEPOB:

1) paccunTaTh HOPMY YIPABISEMOCTH MAaCTEPOB yJacTKa;

2) COPOEKTHPOBATh YUCIIO MPOU3BOACTBCHHBIX YUaCTKOB II€Xa.

3aodanue 3:

MmeroTes 1aHHBIC TUIAHMPOBKH Y4acTKa, CM. puc. 2.
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Pucynok 2 — [InannpoBka MexaHo00pabaThIBAIOLIETO yUacTKa

Tpeoyemca:

PaspaGorate H 000CHOBATH OPraHH3alHOHHO-YNPABJIeHYECKHe pelleHHs JUIf
BBIMOJIHEHHsA TocTaBaeHHoi 3agaum (OIIK-3.1) mpoexkTupoBaHHSA OpraHU3allMOHHOM
CTPYKTYpPBI Y4acTKa:

1) onpenenute ocHOBHbIE (hYHKIIMOHAIbHBIE 30HBI OTBETCTBEHHOCTH MPUCYTCTBYIOUIME Ha

y4acTKe;
2) KaKne TPOU3BO/ICTBEHHBIC SYEHKH MOYKHO BBIICIMTh Ha MPECTABICHHOM Y4acTKe;
3) HA4YEepPTUTE cxemy OpraHH3allMOHHON CTPYKTYPBI MPEACTABICHHOTO

MEXaHO00padaThIBAIOIIEr0 Y4aCTKA U PErIAMEHTUPYHTE YIIPABIIEHYECKOE 3BEHO Y4acTKa.
3adanue 4:

HNwmerorcs nanubie 1o (yHKIMOHAIBLHBIM 00JIACTSAM IMPUCYTCTBYIOIIUM B LIEXE, CM. pUC. 3.
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BenomoraressHble OcHosble Obcnysssaromue
L emadet (MpoMsBOACTBEHbIE) NIoApasAeneHHA
_.‘ [pyrma Mexarnoa yuacT

exa MarepuazHasa

— nmegsaz

L) ["pyrma sHepretixa I I

uexa —¥ Knagosas

TOTOBbLIX

Etopo ! 2| 3| 45 — HIAeIBa
P MHCTPYMEHTABHOTO

xossficTea (BVEO) IoTouHbte MODM, )l Tparicnopas

¢ paboune mecta rpyrma

e —— —¥| Naboparopua

pasgaroqHas

¥nanosas (MIPK)

Pucynok 3 — @yHKIIMOHAJIbHBIE 00JIACTH 1I€Xa

Tpebdyemca:

PazpaGoratb M 000CHOBATHL OPraHM3alHMOHHO-YNPAB/IEHYECKHEe pelleHusl Jsl
BbiOJIHeHUs1 TmocTtaBjaenHoi 3amaum (OIIK-3.1) npoexTtupoBaHus oOpraHu3alMOHHOM
CTPYKTYpBI LIeXa:

1) onpenenuTe OCHOBHBIC (DYHKIMOHAJIBHBIC 30HBI OTBETCTBCHHOCTH MPUCYTCTBYIOIIHC B
Lexe;

2) HAYEPTUTE CXEMY OpraHu3alMOHHOM
MeXaHo00pabaThIBAIOLIErO 11eXa MPEIIPUSTHSL.

CTPYKTYPbI [IPEACTaBIEHHOTO

6.BapuaHm 3a0aHuUs 044 NPOMexcymo4yHoli ammecmayuu Ha aHaau3 npobsaemHol
cumyayuu, MOUCK 6dpuaHmos ee peuweHus U paspabomky O0p2aHU3AyUOHHO-YINPa8eHYeCcKUx
peweHul no nNPoekmMuposaHUI0 O0pP2aHU3aAyUU Npou3eoocmea u3denus 8 MexaHoobpabamelisarowem
yexe MOMOYHbIMU Memoodamu

KomneteHuusa

MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

YK-1 CnocobeH oOcCylWecTBAATb KPUTUYECKUIA aHaNM3
nNPobnemHbIX  CUTyauuMih Ha OCHOBE  CUCTEMHOrO
noaxoza, BblpabaTbiBaTb CTPATErMIO AENCTBUM

YK-1.1 AHanusupyeT npobieMHY0 CUTyauUio Kak
CMUCTEMY, BbIABNAA €€ COCTaBNAIOLME U CBA3U MEXAY
HUMM

YK-1.2 OcywecTtsnfaer NOMCK BAapWAHTOB pelleHus
nocTaB/eHHOW NPobaeMHOM CUTyaLmn

OMNK-3  CnocobeH  camMoOCTOATENbHO  MPUHUMATb
060CHOBaHHble OpraH13aLMOHHO-yNpaBaeHYeckne
peleHnsa,  OLEeHMBATb WX  OMEPALMOHHYIO WU
OpraHu3auMoHHylo  3pdEKTUBHOCTb,  COLMANbHYIO
3HaYMMOCTb, 0becneunBaTb UX peannsaLmio B yCAOBUAX
CNOXKHOM (B TOM 4MCAe  KPOCC-KYNbTYPHOW) U

OVNHAMUYHOW cpeabl

OnK-3.1 PaspabatbiBaeT " obocHOBbIBaeT
OPraHU3aLMOHHO-YNPaBNEHYECKME pELUEHUA  ANS
BbINOJHEHMWS NOCTaBNEHHOM 3a4a4n
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Tema: OpranuzanHoHHoe NIPOCKTHPOBAHUE NIPEPLIBHO-NIOTOYHOM
(MpAMOTOYHOI) JIUHHH

ITomounoe npouzeo0cmeo — >KOHOMHHYECKH LienecooOpasHas (opma opraHu3alnuu
npoLecca U3roTOBJICHUS U3/ICIUI U BXOJASIIMX B HUX JJIEMEHTOB. BblIe/sioT cieaywoume
BUJAbl  TOTOYHOIO  NPOU3BOJCTBA:  MEXaHH3UPOBAaHHbIE,  ABTOMATU3MPOBAHHbIE U
ABTOMATHYCCKHE HEMPEPBIBHO-NIOTOYHBIC JTMHHUH; MEXaHW3UPOBAaHHBIC MPEPHIBHO-TIOTOYHBIC
(MpSAIMOTOYHEIC) JIMHUM; MEXaHU3UPOBAHHBIE U ABTOMATH3UPOBAHHBIC MPEIMETHO-3aMKHYTHIC
YYaCTKM; C pa3IM4yHON crHeuualiniaiueld, HOMEHKJIATYPHbIM COCTaBOM U  CTEHEHbIO
nepeHanajiku.

IIpepvieno-nomounsie (NpAMOMOYHBIE) JIUHUU 4YAIE BCErO NPUMEHSAIOTCS TpH
MEXaHMUECKON 00paboTke jgertasell  (3aroTOBOK), KOTJa HMEET MECTO HEIOrpy3kKa
0o0OpyZ0OBaHUs M3-32 HECHHXPOHHOCTH mpouecca. [lodTomMy mHpsSIMOTOYHBIE JIMHUK
SKOHOMMYECKH OIIPABJIBIBAIOT ce0sl, €ClIM: a) JIOCTUTHYTa CUHXPOHM3AIMS YacTH OlEepaluid,
BKJIIOYCHHBIX B TEXHOJOTMUYECKYKO IIeMOYKY JHHHH; O) BO3MOKHA KOMOMHHpOBaHHAs
3arpyska pabounx, paboTaoIMX HAa HEAOTPYKEHHOM 000py10BaHUH, ITyTEM 3aKPEIUICHUS 3a
HUMU JABYX-TpPEX ONepanuil.

K 0CHOBHBIM MoKa3aTensiM NPSIMOTOYHOM JTUHUH OTHOCSTCS:

1. TakT nunuHA (1): r=F,/N,, (1)
rae F, — oddexTtuBHbIi (AeHCTBUTENbHBIN) (OHA BpeMeHH pabdOThl JIMHUHM 3a PACUCTHBIH
nepuoj (CMeHy, CyTkKu, mMecsil, roa), MuH.; N, — mporpamma 3anycka Jetaiei (u3aenuii) Ha
JIMHUIO 3a TOT e MMepuo, mT.; NB — mporpaMmMa BbIITyCKa, HIT.; 0. — IIPOLIEHT Opaka.

N3 = 100*Ns/(100-a)

2. Yucno pabounx mect u pabounx Ha oneparusx (Qpacy » Qupnn):

Qpacai = (Nyer ti) / (60°F>), (2)
rae ty; — HOPMaTUBHOE BpeMs Ha i-10 onepanuo, MUH.

PacuyetHoe uncrno pabounx mect (paboumx) mo i-ii onepauuu (Qpacy i) OKPYTISIETCS J10
[EI0TO YHMCla SABISAIOIIETOCA NPHUHATOW YHCIEHHOCTh padoumx mecT (paboumx) mo i-i
onepauuu (Qupus i)-

3. Koaddunument 3arpy3ku padouux mect (padouux) no i-if oneparuu (K, ;):

K3i = qpac-{i J"r quHII is (3)

YucneHHOCTh pabovmx, OOCTYKHBAIOUIMX Kakaoe pabouee MecTO (CTAHOK) M BCHO
OPSIMOTOYHYIO JIMHUIO, OTPEJENsieTcsi Ha OCHOBE 3arpy3Ku pabouyux MECT [0 ONepalusM ¢
Y4ETOM BO3MOKHOT'O MHOT'OCTAHOYHOTO 0OCITYKUBAHUS M COBMeIeH sl oneparuii. st aToro
cocTasisercs rpauk paboTel pabounx U 000pyA0BaHUS MPAMOTOYHOM JTHHUU.

4. MexonepaunoHHsie (00OpOTHBIC) 3a7enbl Ha MPSIMOTOYHON JMHHH MOTYT OBITBH
TOJIBKO MEKIY CMEKHBIMH ONepalusiMi, UMEIOLIUMHU PA3IHYHYIO JUIUTEINBHOCTh 00padoTKH,
U ONPEJIEIIAIOTCS Ha OCHOBE IpaduKa-periaMmenta padoTbl NPSIMOTOUYHOM JTMHUU.

MakcuManbHasi BEIWYMHA MEXKONEPAMOHHOr0 3amena Zmax (IIT.) onpenensercs
Pa3HOCTHIO IPOM3BOIUTEIBFHOCTEH CMEIKHBIX OTEpaIfi 3a OJIMH M TOT e MepUuO/I:

Zinax = (Torq1) / t1 = (Tirq2) / ta, (4)
riae T, — Bpemsi napasuienbHoi (0JHOBPEeMEHHOI) paboThl Ha CMEKHBIX OINEpaIUsIX, MUH; (1,
(2 — KOJTMYECTBO CTAaHKOB, padOTAONIMX B TeueHHE BpeMeHH T, Ha CMEXHBIX Onepauusx; ti,
t) — HOpMbI BPEMEHH Ha CMEYKHBIE OTNIEpaIlii, MUH.

MeskornepaliMOHHBIHM 3a7e/ ONPENESseTCs I Kak10ro u3MeHeHus T, Ha MpOTsHKeHUN
BCEro IepHoJa KOMIUIEKTOBaHUS 3ajena. [Ipu [MONOKUTEeNbHBIX 3HAYEHUSIX 3ajell
yBeJuyMBaercs 3a nepuoa T, , a mpu oTpuuarenbHbIX Tpartutcsa. Ha ocHoBe pacuera
MEIKOTIEPAIIHOHHBIX 33JICJIOB CTPOUTCS IrpaMK UX JABMIKCHHUS B BHIC JITHOP.
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Ucxoanbie nanubie: [lepen 1mexoMm cTouUT 3aada NPOEKTHPOBAHUS OpTaHU3AIMU
npou3BoacTBa 00paboTkH mecTepHU. TexHOmormueckuit mporecc 00padOTKH COCTOMT W3
cleayoluX onepauuii (cM. Tadm.1).

Tabmuua 1 — TexHoorn4eckuii npouecc 00padOTKH ECTEPHU

JUTHTENBHOCTD
Omnepaunu 00paboTkH oneparmii,
MUH.
1. | DPE3EPOBAHUE TOPIICB .. cnueeenntteerteeaneeeaeeteante e eaaneeeanes 12,50
2. | TlpeBapUTETBHAST OOTOUKA. . ... v\ttt ee e eee e eeaeaeeeaeeeeenes 7,50
3. | OOTOUKA KOHYCA. ... tuuuttuiiie sttt ettt ettt eaeae et e ene e eeenennin 1,25
4. | OKOHYATEIIBLHAT OOTOUKA. . oent e e eeeeens 8,75
5. | Hape3aHHe 3yOBhEB MICCTEPHM . ...i.euutteteetetantetannteaareeanneaeannnss 2,00
6. | HIIMAOBAHME IHEHKH. ... .0ttt 2,50
[Iporpamma Beillycka gerasu 3a cyrkn — 190 wr. Pexum paborel JimHMM —
JIBYXCMeHHBIH 110 8 4. [Teproi KOMILIEKTOBAHHS MEXKONEPALMOHHBIX 3aJe0B — 8 4.

Tpeoyemca:

1) AnHaau3upysi mnpodJeMHYI0 CHTYallHI0 KaK CHCTeMY, BbIABJIAS ee
cocrapiasiiomme W cBsa3u mexkay Humu (YK-1.1), ocymecTrBHTH NOMCK BapHAHTOB
pelieHusd TocTaBJieHHO# mnpodjemuoii curyanmun (YK-1.2), omeHuB BO3MOKHOCTH
HCIIOJIb30BAHUS IOTOYHBIX M JUCKPETHBIX METO/I0B OPraHu3aluy IPOU3BO/ICTBA;

2) Pa3paborath M 000CHOBATH OPraHH3AIMOHHO-YNPABJIEHYECKOE PelieHHe 1JIsi
BbINOJIHEHUst mnocrasjeHHoil 3agaun  (OIIK-3.1) opranusanum [epeMEHHO-IIOTOYHON
JMHUM: ONPEAENNTh TAKT JIMHUM; YUCI0 pabouux MecT M pabovyuxX Ha omepanusax ¥ Hx
3arpys3Ky; COCTaBUTH rpaduk-peraamMeHT padoThl pabodynx Mect (00opynoBaHHs) U pabouUX
OIEpaTOpOB Ha JMHHM; PacCYMTaTh BEIMYMHY MEKONEPAallMOHHBIX 33/€l0B M IOCTPOUTH
rpaduK UX U3MEHEHH (3MIOPBI).

4. ®aiin u/unu BT3 ¢ NOAHLIM KOMMAEKMOM OUEeHOYHbIX Mamepuasoe npuaazaemcs.
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