NMPUNOXEHUE A
®OH/, OLEHOYHbIX MATEPUANIOB A1 NPOMEXYTOYHOM ATTECTALUMU
no ANCUUNMJIUHE «DKOHOMMUKA M OCHOBbI NPOEKTHOro MeHeAXXMeHTa»

1. lMepeyeHb oyeHOYHbIX cpedcme 049 KomnemeHyuli, popmupyemoix 8 pe3ysbmame 0ceoeHus
oucyunnuH.!

. Cnoco0
Kon koHTpO1HpYyeMOii KOMIIETEH T O1eHOYHOE CPEICTBO
OLICHUBAHUSA
OIIK-2: Crioco0GeH oCyIecTBIsATh
PO eCCUOHANBHYIO IEATEILHOCTD C YYETOM
pog yioa y Kommiekt
SKOHOMHYECKHUX, DKOJIOTHUECKHX,
KOHTPOJHPYIOIIHX
COLIMAJTIbHBIX, UHTEJIEKTYaIbHO MPABOBBIX U DK3aMeH
o MaTepHuasoB JIJs
JPYTHX OTPAHWYCHUH Ha BCEX dTanax
JK3aMeHa
SKU3HEHHOI'O IIUKJIA TEXHUYECKUX 00BEKTOB U
IPOIECCOB
VK-2: CriocobeH onpenensaTs KpyT 3a1a4d B
pvﬂ PYyT 341 Kommiext
paMKax MOCTaBJICHHOH IIeJTM U BRIOUPATH
KOHTPOJHPYIOIINX
ONTUMAaJIbHBIE CIIOCOOBI MX PEIIECHUS, UCXO IS DK3aMeH
W3 IEHCTBYIOIMMX IIPABOBLIX HOPM MATCPHATIOB JULA
y P PM, . JK3aMeHa
UMEIOIINXCS PECYPCOB U OTPAHUYCHHH
Kommiekr
YK-9: CnocobeH npuHUMAaTh 000CHOBAHHBIE
KOHTPOJHPYIOIIHNX
SKOHOMUYECKHE PEIICHUS B PA3TUIHBIX DK3aMeH
MaTEPHAJIOB JIJIS
00JIaCTAX KU3HENEATEIIbHOCTH
JK3aMeHa

2. OnucaHue nokaszamesneili U Kpumepuee OUEHUBAHUA KomnemeHyuli, onucaHue wkKan
oyeHusaHusa

OueHMBaemble KOMMNETEHUMW npeacTaBneHbl B pasgene «llepeyeHb NAaHUPYEMbIX
pe3ynbTaToB 06y4YeHUs Mo AUCUUNINHE, COOTHECEHHbBIX C MHAMKATOPAMM AOCTUNKEHMUA KOMNETEHLUIA
» paboyeit Nporpammbl AUCLMNANHBI « DKOHOMMKA M OCHOBbI MPOEKTHOTO MEHEAMKMEHTAY,

Mpw oueHNBaHNN CHOPMUPOBAHHOCTU KOMMNETEHLMIA NO AUCLUMNAMHE «IKOHOMUKA U OCHOBbI
NPOEKTHOro MeHeAKMeHTa» ucnosblyerca 100-6annbHas WKana.

Kpurepuii Ounenka nmo 100- Ounenka no
0a/1IbHOI IKaJle | TPAAULIHMOHHOMH IIKaJIe
CryzneHT ocBOMI U3y4YaeMblii MaTEpHa 75-100 Omauuno

(OCHOBHOM U JAONOJIHUTENbHBIN ), CHCTEMHO
Y TPaMOTHO M3J1araeT ero, OCyIeCTBIIAET
IIOJIHOE Y IPABUIIBHOE BBIITOJTHEHUE
3aIaHUM B COOTBETCTBUM C MHIUKATOpaMU
JIOCTUKEHHSI KOMIIETEHIIUH, cr1oco0eH
OTBETUTH Ha JONOJIHUTEIBHBIE BOIIPOCHL.

CtyzneHT ocBOWJI U3y4yaeMblil MaTepual, 50-74 Xopouwo
OCYIIECTBJISIET BBIIOJIHEHNE 3aJaHU B
COOTBETCTBUU C UHJIUKATOPaMU
JOCTUKEHMSI KOMIIETEHIIHI ¢
HENPUHLUUIUAIbHBIMU OUIMOKaMH.




CTyzneHT JEMOHCTPUPYET OCBOEHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOT'O MaTepHaia, MPH BHITOIHEHUH
3aJJaHUi B COOTBETCTBHH C MHIUKATOPAMU
JOCTHKEHUS KOMITETCHIINH JJOMYyCKaeT
OTIEJIbHBIE OIINOKHU, HE CIIOCOOEH
CHCTeMaTH3HPOBaTh MaTepHaI U JIeNaTh
BBIBOJIBI.

CTyZIeHT HE OCBOMJI OCHOBHOE COJIEp>KaHUE <25 Heyoosremsopumenvro
M3y4aeMOoro MaTepHaa, 3aIaHusl B
COOTBETCTBUU C UHIUKATOPaMU
JOCTHKCHUS KOMHCTCHLII/If/’I HC BBIITIOJIHCHBI
WJIM BBITIOJTHEHBI HEBEPHO.

3. Tunosble KOHMPOsbHbIE 300aHUA unu uHsle mamepuarndsil, Heobxodumolie 017 OYeHKU YPOBHA
docmuiceHuA KomnemeHyuli 8 coomeemcmeuu ¢ quuxamopamu

1.Mpoekm no npou3sodcmaey Ho8ol NPOOyKyUU HA Npednpusmuu, cneyuanu3upyrouemcs Ha
npouzsodcmee cospemMeHHbIX 31eKMPOHHbIX 6bimosbix npubopos

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

YK-2 CnocobeH onpegenatb Kpyr 3agay B pamkax | YK-2.1 AHanusMpyeTr MOCTaBAEHHYHD LUeAb W
noctaBneHHoM uenn u  BbibMpaTb oONTUManbHble | opmyanpyeT  3afayun, KoTopble Heobxoanmo
cnocobbl MX pelleHus, ucxoda U3  AEUCTBYHOWMX | PELUTb A1A €€ AOCTUNKEHUA

NpPaBoOBbIX HOPM, UMEIOLLIMXCA PECYPCOB N OFPaHUYEHUN

OMNK-2 CnocobeH ocyuectenatb npodeccroHanbHyto | OMK-2.2 CnocobeH yuynTbiBaTb OrpaHUYEHUSA Ha BCeX
[eATeIbHOCTb o yyeTom SKOHOMMWYECKMX, | 3TAanax *KM3HEHHOTO LKA TEXHUYECKUX OOBEKTOB U
9KOJIOTUYECKUX, COLMANbHBbIX, WHTENNEKTYaNbHO | NPOLLECCOB NPU OCYLLECTBAEHUMN NPOdECCUOHANBHOM
NpaBoOBbIX W [APYrMX OFpaHWYeHU Ha BCex 3Tanax | AeATeNbHOCTU

KM3HEHHOTO  LUMKAA  TEXHWYECKMX O0b6bektoB M
npoLeccos




3aganune 1

M3BecTHas gupma, cienuaIn3upyromiascs Ha IPOU3BOACTBE COBPEMEHHBIX 37IeKTPOHHBIX
OBITOBBIX TPUOOPOB, IUTAHUPYET BHITYCK HOBOM POy KuMK. Ha npou3BoACTBEHHOM COBELIAHHH
00cyk1aeTcs KOHIENUUA ObITOBOIO MpUOOpa HOBOTO IMOKOJIEHHS . OTPBIBOK U3 IPOTOKOJIA ITOIO
COBEILAHM [IPEJICTABIICH HUKE !

PykoBogntens Otaena paspaboTok: «OCHOBHOE MNPEHMYIIECTBO, KOTOPOE MOXKHO
UCIIOJIB30BATh HAM Iepe/] KOHKYPEHTAMH, COCTOUT B BLICOKOM YPOBHE HALIUX T€XHOJOTIHi. Mbl
JIOJIZKHBI CO3/ATh 1IEEBP TEXHOIOTHYECKOT0 HCKYCCTBA, IIOCIIEIHEE CJIOBO TEXHUKH.

Bune-npe3nneHT mo npou3roacTRy: «botock, 4To Takoe 4y/10 TeXHUKH Oy/1eT MPOCTO He
peHTabeNnbHO C TOYKHM 3pEHUs] MPOU3BOACTBA. MOXHO pa3padoTaTh U CO3/1aTh BETUKOJICTTHBIA
OMbITHBIN oOpa3sel, A5l MPOU3BOACTBA KOTOPOTO MOTPEOyeTCs MOJTHOCTHLIO epeodopynosarh
HallW [POU3BOJICTBEHHbIE JIMHUM, 3aKYIIUTh JIOPOrocTosAlMe MaTepHaibl. Moe MHeHue, 4To
JMOXa CPeHeBEeKOBBIX MACTEPOB, CO3AaTesed YHHKAIBHBIX 00pa3loB TEXHHKH H HCKYCCTBa,
Jlajieko B nipousioM. bonkuie nparmarusma, rocrnoaa.»

Buue-npe3uaeHT no MapkeTuHry: « Mol 10KHBI CO31aBaTh MPOAYKUIHUIO C NPULIETIOM HA
KOHKpPETHOTro notpedurens. TOJIbKO OH MOKET TOYHO CKa3aTh, YTO €MY HYKHO, @ 4YTO HE HYIKHO.
Hau norpeOdurens Bpsijiiin Oy1eT B OCHOBHON Macce CBOEH CocoOeH OLICHUTh BBICOKHUIA YPOBEHb
TEXHOJIOTHYECKOT0 MacTepcTBa HalUMX uW3o0peraTesneil, €cam MNpoayKuus He Oyner
YIOBIETBOPATH €ro KOHKpeTHbIe TpeboBanud. [loTpeburemo Taxke 6e3pa3iuiHO, ¢ TOMOIIBIO
KaKUX TMPOU3BOJACTBEHHBIX JIMHHI MBI CMOXKEM MPOMU3BECTH TO, UTO €My HYkHO. PeiHOK Oyner
[IOCJIEIHAM CYI[bei HaUIUX PEeLIeHHi, TaK YK Jiyde cpas3y IPUIOTOBUTHCS K €ro TeKylHM
HACTPOCHHUIM.

M3yunre maTepuaibl Keica v ONpeAeInTe OCHOBHBIE IIPOOIEMHBIE 30Hbl U CYTh KOH()JIUKTA
B paboTe KOMaH/Ibl TPOCKTA.

1. [Tpoananu3upyiiTe MOCTaBICHHYIO IeTb U PeIIHTEe ChOPMYTHPOBAHHBIE 3a1a4UH:

1.1. Ha kakom »Tane JKU3HEHHOIO IHKJIA HAXOIUTCS MPOEKT MO CO3JaHUI0 HOBOTO
TEXHUYECKOTO 00BbEKTa «OBITOBON MPUOOP HOBOTO MOKOJICHUSA» 7

1.2. B 4em cyTh NpOTHBOPEUHUS MEXKIY PAa3IMYHBIMU Y4aCTHUKAMH NPOCKTA CO3/aHUS U
BBIITYCKAa HOBOH IIPOTY KK ?

1.3. Ubs TO4YKa 3peHHUA, TO-BALIEMY, ABISACTCA IPHOPUTETHO IPHEMIIEMOMH M TOYeMy?

2. YunTeiBasi KOHQIUKT B KOMaHJe Kak OTpaHMYEHHe, Ha JTamax >KU3HeHHOTO IHKIa
TeXHHUECKUX OOBEKTOB, OMpeJeTuTe KakhuM 0O0pa3oM MOXKHO YCTPaHHTh Ha3peBaroIIHi
KOH(MDIIUMKT MEXIY Y4aCcTHUKAMU npoekTa’?

(VK-2.1, OIIK-2.2)

2.Modesnb 0ox0008 u usdeprceK pupmol

KomneTteHuus NHAMKaTOp AOCTUXKEHUA KOMMNETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.1 AHanusMpyeT MNOCTaBAEHHYIO Uedb W
nocTaBneHHOM ULean W BblIOMpPaTb ONTMMasbHble | dopmyanpyeT  3afayn, KoTopble Heobxoanmo
cnocobbl WX peleHusa, UCXoas U3  LEWUCTBYIOLWMX | PeWwnTb ANA e€ fOCTUNKEHUSA

NPaBoOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrpaHnyeHnit | YK-2.2 BbibupaeT onTMmasibHbli cnocob pelueHus
334a4 C YYETOM CyLLEeCTBYHOLWMX pecypcoB U

OrpaHNYeHni
YK-9 CnocobeH NPUHUMaTL obocHoBaHHble | YK-9.1 [leMoHCTpupyeT 3HaHWe 6a30BbIX NPUHLMMNOB
SKOHOMMYECKME pelleHnA B pPa3nnyHbix 06nacTax | GYHKUMOHMPOBAHMA 3SKOHOMMUKU U MEXaHU3MOB
KU3HEeeATeNbHOCTH OCHOBHbIX BMAOB TOCYAApPCTBEHHOW COLMA/IbHO-
SKOHOMMYECKOW NOANTUKM
YK-9.2 CnocobeH MCNONb30BaTb meToapl
SKOHOMMYECKOro MNaHUPOBaHUA U  PUHaAHCOBbIE
WMHCTPYMEHTbI ana ynpasneHus JINYHBIMM

durHaHcamu (AMYHbBIM BroaKeToM)

YK-9.3 CnocobeH KOHTpo/iMpoBaTb COBCTBEHHbIE
3KOHOMMYECKMe U PUHAHCOBbIE PUCKU




3agauue 2

Ha pucynke npeacraBncHa rpadudeckas MOACIb JOXOA0B H H3ACPIKCK (DUPMBI HCCOBCPIICHHOTO
KOHKYDPEHTA, KOTOPasi HLTIOCTPUPYET €r0 PHIHOYHOE PABHOBECHE.
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[Tpoananu3upyiTe CHOKHMBIIYHOCS PBIHOYHYK) CHUTYalHMIO, IPEACTABICHHYK TIpa(uuecKoii
MOJEJIBbIO I0XOJ0B H H3JiepikeK (hUpMbl HECOBEPILIEHHOIO KOHKYPEHTA.

1) JeMoHcTparst  3HAaHUS ~— 0a30BBIX NPUHLUUIOB  (QYHKIMOHUPOBAHUS  IKOHOMUKH
OTIpPEJIeIUTE KPYT 3a/la4 B paMKax IMOCTABICHHON IIENTM U BBIOGPUTE ONTHMANBHBIC CIIOCOOBI UX
PELICHHS BOCHOJB30BABIIMCE NPABHJIOM PAaBHOBECHS (PMPMBI Ha PBIHKE TOBApOB M YCIIYT
(MC=MR), omnpeznenutre ONTHMAILHBIH 00bEM BbIIYCKA NPOYKIHH (GHPMbI HECOBEPIIICHHOTO
konkypenra. (VK-9.1, VK-2.1, VK-2.2)

2) Ha ocHoBe aHanm3a rpa)uueckoil MOJIETM PACCUMTANTE BRIPYUKY, KOTOPYIO MOIYYUT (pupma,
peanun3oBaB 00bEM MPOAYKLHH, COOTBETCTBYIOIHIT ONTHMATBHOMY YPOBHIO (B ThIC. PYO.).

3) Ucnonb3ys MeTOJBI SKOHOMWYECKOTO IUIAHUPOBAHHS BbhIOEpUTE ONTUMATLHBLIN crmocod
pacyera COBOKYIHOH NPHOBUIM (DHPMBI, KOTOPYIO OHA MOAYYHUT TPH ONTHMAILHOM OOBeMe
MPOM3BOJCTBA, HCXO/1A U3 UMCIOIIMXCA pecypcoB u orpanuucHuit. (VK-9.2, VK-2.2)

4) OuennTe YKOHOMHMYECKHE PUCKH (PUPMBI HECOBEPIIEHHOTO KOHKYPEHTAa B KPAaTKOCPOUYHOM H
JionrocpounoM riepuojie (YK-9.3)

3.0npedeneHue ycaosuli agppekmusHocmu 0esamesnbHoCmMu upmei

KomneteHuusa

MHAUKaTOpP AOCTUXKEHUA KOMNETEHLUU

YK-2 CnocobeH onpegenaTb Kpyr 3agay B pamMKax
noctaBneHHoM uean W BblIBMpaTb ONTUMasibHble
cnocobbl WX peweHus, ucxoaa U3  AeUCTBYHOLMX
NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OFPaHUYEHU I

YK-2.1 AHanusupyet
dbopmynupyet  3agaum,
pewnTb AnA e€ AOCTUNKEeHUA

NOCTaB/N1EHHYIO uenb n
KOTOpPbIe HeO6XOAVIMO

YK-2.2 BbibupaeT onTumanbHbli cnocob pelueHus
3afa4 C Y4E€TOM CYyLEeCTBYIOWMX PECcypcoB MU
OorpaHuyeHum




3axanne 3

Jnst apdbextuBHOTO CyliecTBOBAHHS (GUPMBI B PHIHOYHBIX YCIIOBAAX BAJKHO aHATH3UPOBATh
IKOHOMHMYECKHE YCIIOBHS AEITeNBHOCTH GupMEl. [Ipeanonoxkum, 94To B onpeaenéHHBII Neproa
BPEMEHHU TPY/ SBISETCS €AUHCTBEHHBIM NIEPEMEHHBIM (DAaKTOPOM MPOMU3BOJICTBA, a BCE JIPYTHe
(bakTopbl MOCTOSHHLL. [laHHbIE O 3aTpaTax U BbIIycKe (PUPMBbI IPUBEJICHbI B Ta0iuie. OueHuTe
3 (HEeKTUBHOCTD NE€ATEIbHOCTH (DUPMBI.

[IpoaHanu3upyiiTe NOCTABICHHYIO 11€JIb U BBIOEPHUTE ONTHMAILHBIN CNIOCO0 pelieHus, ¢
Y4ETOM HMCIOIIHMXCS PECYPCOB (PHPMBI M OTPAHUICHHI.

Koau4ecrBo | O6bém IpenenbHbIii JAueBHan Ilepemennnie | Ilpenennn

paGounx B | BhINYCKa NPOAYKT craBKa H3JePiKKH, bl€ H3/1epiK

JleHb, NPOAYKIHM, | Tpyaa, 3apadorHoii | VC KM,

L (uen.) Q (wr. B | MRL (mr.) JiaTbl, W (reic. pyo. B | MC(TBIC.
JIEHb) (ThIC. pYO.) €Hb) pyo0./mr.)

1 2 3 4 5 6

0 0 XX -

1 10 XX 2

2 30 XX 1

3 60 XX 0,67

4 80 XX 1

5 95 XX 1,33

6 108 XX 1,54

7 112 XX 5

8 112 XX w0

Jns nocTHReHHs MoCTaBIeHHOH LIEIH PeIUTe 3aa4H:

A) Onpepnenute npeaesibHbIA IPOAYKT TPY A (pee/IbHYIO TPOU3BOIUTEILHOCTH TPYIA) U
3aI0JIHUTE TPeTHH cTosiOel] TaOIHUIIbI.

B) Omnpenenure nepeMeHHBIE H3AEPKKH (GUPMBI MPH KAXKIAOM YPOBHE 3aHATOCTH U
3aMOJIHATE TATHINA CTOJI0€1 TaOINIIbI.

B) CpaBHure IMHAMHKY HOPEAECIbHOIO MPOAYKTa TPyla C NHHAMHKOHU IIpellebHbIX

uzaep:xek. Cuenaire BIBOALI 0 3 HEKTUBHOCTH (PUPMBL.
(VK-2.1, VK-2.2)

4.9manel sHedpeHua CRM cucmemeoi

KomneteHuua UHpMKaTOp AOCTUNKEHNA KOMNETEHLUHN

OrMK-2.2 CnocobeH yuynTbiBaTb OrpaHUYEHUA Ha BCEX
3Tanax }XM3HEHHOro LIMKAQ TEXHUYECKMX OOBEKTOB U
NPOLLeCCOB MPU OCYLLECTBAEHUMN NPOdECCUOHANBHOM
0eATeNbHOCTU

OMNK-2 CnocobeH ocyliectsnatb MNpodeccnoHanbHyo
[eATeNbHOCTb o y4yeTom 3KOHOMMUYECKMX,
9KOJIOTUYECKUX, COLMANbHBbIX, WHTENNEeKTyasIbHO
NpaBoOBbIX W APYrMX OrpaHWYeHu Ha Bcex 3Tanax

XU3HEHHOro LMKNa TeEXHUYECKunx 06'b8KTOB n
npoueccos
3ananue 4

B koMnmaHuu, B KOTOpoi Bel paboTacTe, MpUHATO peuiecHue BHeApUTE CRM-cuctemy.
Y4uTbIBask BO3MOKHBIC OMPAHMUYEHUS, ONUIIHTE Kak Bbl OyJ1eT€ BHEAPSTh HH(POPMALIMOHHBIH
npoxykr npu Scrum-noxaxoxae? Ilepeducimre 0CHOBHBIE Talbl, C YY€TOM KU3HEHHOTO LKA
(chepy mesTenbHO KOTTAHUH BEIOUPAET CTY/ICHT).

(OI1K-2.2)

5.Macnopm npoekma

KomneteHuusa UHaMKaTop AOCTUKEHNA KOMNETEeHLUH

OlK-2 CnocobeH ocyLwecTBAATb NPodeccMoHabHyO OrlK-2.2 CnocobeH y4nTbiBaTb OFpaHNUYeHUsA Ha BCEX




LeATeIbHOCTb c y4eTom 3KOHOMMYECKMX,
3KO/IOMMYECKMX, COUMaNbHbIX, MHTENIEKTYaNbHO
MpaBoBbIX M APYrUX OrPaHWYeHWin Ha Bcex 3Tanax
JKM3HEHHOTO  UMKAG  TEXHUYECKMX OBBLEKTOB U
npoueccos

aTanax XM3HEHHOTO LMK TEXHUYECKMX OOHEKTOB U
NPOLLECCOB NPU OCYLLECTBAEHUN NPOPECCMOHANBHOM
AeaTeNbHOCTH

3apanue 5

Y4YuThIBasA OrpaHUYEHUS Ha ATanax jKU3HEHHOTO [IMKJIa TEXHUYECKHX O0OBEKTOB, COCTABbTE
NacrnopT NpOEKTa M0 CO3JaHUI0 « Y MHOH KOMHATLI.

Kparkoe onucanue CUTyaLuu:

[Ipoext paccunTan Ha MajoradapuTHBIC KBAapTHPbl WM KOMHAThl B CTYJACHYCCKOM
obmexuTun. [IpegHazHayeH JIJisi aBTOMATH3AlMK TOBCEIHEBHBIX 3a/a4 U yrporieHus Obira. [Tpu
pa3paboTKe macrnopTa y4ecTb OCOOCHHOCTD LIEJIEBOH ay IUTOPHH- MOJIO/IBIC CEMbH, CTY/ICHTBI.

ﬂﬂﬁ BBINIOJTHEHHMS 3aJaHHE MOIKHO BOCITOJIb30BAThCA 111a0J0HOM:

Hasganne INpOoEKTa

HMuunmatop npoekra

CrioHcop npoekTa

PykoBogurens
poeKTa

Kparxoe onucanne curyanuu (o6octnosanue)

DopmynupoBka 11eiu (Lesieid) npoexra

3anauu npoexTa

He.]'leBBIe IMOKa3aTeIHn

(pe3ynbTaThl MPOEKTAa)
Onucanue npoayKTa NpoeKTa Kputepun cooTBeTCTBUS TPEOOBAHUSIM
croHCOpa
3aka34yuK MpoeKTa Hy» el 3aka3unka 3auHTEpPECOBAHHBIE CTOPOHBI

Crydenmmoaicen 3ameHunio npediazaemslil RPOEKIN HA A HAT02UYHBII U CEOL npoekm, QUKL nO CYmi.

(OITK-2.2)

6.MocmpoeHue duazpammesl FaHmma

UHpMKaTOp AOCTUNKEHUA KOMNETEHL NN

KomneTteHuusa
OlNK-2 CnocobeH ocyliecTenaTb MNpodeccnoHanbHyo
[eATeNbHOCTb o y4yeTom 3KOHOMMUYECKMX,
9KOJIOTUYECKUX, COLMANbHBbIX, WHTEeNNEeKTyasIbHO

npaBoBbIX U ApYyrunx OrpaHMHeHMVI Ha BCexX 23Tanax
XU3HEHHOIO UMK/1a TEXHUYECKUX 06BbEKTOB U

OrlK-2.2 CnocobeH yuynTbiBaTb OrpaHUYEHUA Ha BCeX
3Tanax }XM3HEHHOro LIMKAQ TEXHUYECKMX OOBEKTOB U
NPOLLeCCOB MPU OCYLLECTBAEHUMN NPOdECCUOHANBHOM
0eATeNbHOCTU




| npoueccos |

3aganune 6

YyurteiBas orpaHUYeHUs] 10 BPEMEHHU MPH YIIPABIEHHH MPOEKTAMH HA BCEX ATamax
’KM3HEHHOTO LHUKJIa MOCTPOHTE AuarpamMMmy ['aHTTa, MO MMEKIIUMCS AaHHBIM O TPOEKTE
MPOBEICHUS MAapKETHHTOBOTO MCCIEAOBAHUS IS pa3pabOTKN TEXHHUUECKOTO 00BEKTa MyTeM
ONpoca MOTECHIIHATbHBIX OTPeOHTENICH:

1) nopabotka ankeThbl — X JHS;

2) MUI0THOE MCCaeIOBaHHe —X JTHS;

3) TUpaXXupoBaHue aHKET — X JICHb;

4) uHCTpYKTaXK rnepconana—X JaHs;

5) cOop urpopmanuu (IpoBeaeHHE onpoca) — XX JTHEH;

6) KOHTPOJIb KauecTBa BXOAHOH HHpopmannn — XX JHEH;

7) o6paboTka napopmanmu — X gHEi;

8) moruueckuil KOHTPOJIHL O0a3bl NAHHBIX — X JTHS.

Mexny sTanamu peanu3anuu MpoeKkTa UMEHTCS CIIe Iy IOIHe 3aBUCUMOCTH:

— JlopaboTKa aHKETHI HEOOX0AMMAa B IPOILIECCE MPOBEACHHUS arpoOanm
(mpeaBapUTEIBHOrO OMpPOca), MO3TOMY 3Talbl 1 ¥ 2 MOTYT NPOBOIUTECS O JHOBPEMEHHO.

— TupaxkupoBaHue aHKET ¥ MHCTPYKTAXK [IEPCOHAJIA MOTYT ObITh HA4YaThl HA BTOPOH JI€Hb
MHUIOTHBIX (TPOOHBIX) OMPOCOB.

—Dranel 6 1 7 HAYUHAIOTCA HA CJIEAYIONIHH ICHb [TOCJIe Havasa MpeIbIIYIIEro rarna.

— Jlornueckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh HAUAT B MOCIEIHHI IeHb 00paboTKu
uHhopMaIUn.

(OIIK-2.2)

7.0UeHKa UHBeCmuyUoHHO20 NpoeKkma

KomneteHuua UHAMKaTOp AOCTUKEHNA KOMNETEHL MU

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.1 AHanusMpyeT MNOCTaBAEHHYH UeAb W
noctaBneHHoM uUeAn W BblIBMpPaTb ONTUManbHble | dopmyanpyeT  3afayun, KoTopble Heobxoanmo
cnocobbl WX peleHusa, MUCXoAs U3  OEeWUCTBYIOWMX | PeWwnTb ANA e€ fOCTUNKEHUSA

NPaBOBbIX HOPM, UMEIOLLIUXCA PECYPCOB U OrpaHnyeHnin | YK-2.2 BbibrpaeT onTumasibHbli cnocob pelueHus
33fa4 C Y4ETOM CYLLECTBYIOLWMUX pecypcos U
OrpaHNYEHNN

Zananue 7

KoMmnanus cobupaercs npuoOpecTd HOBYIO TEXHOJIOTHYECKYI0 JIMHUK CTOMMOCTHIO 200
MJIH py0. CO CpOKOM IKCIJIyaTallMM MSATh JIET, BHEAPEHUE KOTOPOHM MO3BOJUT 0OECHeqUTh
JIOTIOJTHUTEIIBHBIC CHKETOHbIC AcHEKHbIC ToctymicHus B XX muH py6. Tpebyemas Hopma
noxogHocTH coctaBnseT 11 %. OnpenenauTs ABNACTCS JIM AAHHBIH MPOCKT 3KOHOMHYCCKH
nenecoodpasubiM, paccuurtaiite NPV  npoekra. IlpoananusupyiiTe NOCTAaBIEHHYIO 1eJIb,
chopmynupyiiTe 3a1auu 1715 €€ PelIeH s U BBIOEPUTE ONTUMAJIBbHBINA CIIOCO0 PELIeHUs ¢ YUETOM
MUMEIOLIUXCS OTPAHUYEHHH U PeCYpCOB.

(VK-2.1, VK-2.2)

8.0p2aHU3aYUOHHAA CMPYKMypa npoekma

KomneTteHuunsa UHpMKaTOop AOCTUKEHUA KOMNETEHLUN
OMNK-2 CnocobeH ocyuectenatb npodeccroHanbHyto | OMK-2.2 CnocobeH yuynTbiBaTb OrPaHUYEHUSA Ha BCeX
[eATeIbHOCTb o y4yeTom SKOHOMMWYECKMX, | 3TAanax *KM3HEHHOTO LKA TEXHUYECKUX OOBEKTOB U
9KOJIOTUYECKUX, COLMANbHBbIX, WHTENNEKTYaNbHO | NPOLLECCOB NPU OCYLLECTBAEHUMN NPOdECCUOHANBHOM

npaBoBbIX U ApPYyrunx OrpaHquHMVI Ha BCeX 3Tanax | OeATeNbHOCTU
KU3HEHHOTO UMK/1Ia TEXHUYECKUX 06bEKTOB U




| npoueccos |

3aganmne 8

[TocTpoiiTe OpraHU3alMOHHYK CTPYKTYPY NMPOEKTAa ¢ YYETOM OrpaHMYEHHI Ha 3Tanax
JKU3HEHHOTO ITHKIIA, MPEACTABICHHBIX B OITHCAHHH Keiica.

[lens mpoekTa: pa3paboTka, co31aHHE U BHEJPEHUE HA PHIHOK MHOTO(YHKIIMOHAIBHOIO
MOPTATUBHOTO JOMAIIHEI0 MHTEJICKTYaTbHOIO Ibliecoca, 00J1aAaroIero onpeeleHHbIMHU B
TEXHHYECKOM 3a7aHud padO4yuMHU XapaKTepHUCTUKAMH, BPEMEHEM HEMNPEPBLIBHOH padoThl

akkymymaaropa 10 4, po3anynoii uenoi e Berme 10 Teic. pyoOneii.
B Tabauite mpeacTaBiIeHEI MAKEThl Ppa0OT MPOEKTa H MX UCIIOJTHUTEIN

OcHoBHbIe padoune NaKeTbl NpoeKkTa™

Henonnurenan -
CTPYKTYPbI KOMIIAHHH

OpraHyu3alHOHHbIC

Onpejaenende crnenddUKd  XapaKTEPUCTHK
nelIecoca

MapKeTHHIOBBIH OT/1€J1, OTEJI HCCJIIE/0 BAHHSI
1 pa3paboTok

Paspabotka  mportoTuma.
NepBOHAYAJILHBIX TECTOB

[IpoBenenne

OTJIE]T HCCIIE0BAaHUS U Pa3paboToK, ciyxoa
KayecTBa

JoBeneHue pa3paboTKH 10 MPOU3BOJICTBA

KoHcTpykTHBHOE 010pO, MPOU3BOICTBEHHBIN
oTHeN

Hananka npousBoacrtea

KoHcTpyKkTHBHOE 010pO, MPOU3BOICTBEHHbIHI
OTJEI

[Tpou3BOICTBO MallBIX MaApTHIA,
Ka4eCcTBa M HAJEKHOCTH

MpOBEpKa

MPOM3BOACTBEHHBIH 0T/, cyk0a KauecTBa

Pa3zpaboTka mporpaMMHOTO 00eCTIeUeHHS IIst
JaJbHEHILICH DKCIUTy aTalll| MbUIecoca

[onpasnenenne pa3paboTKH NMPOTrPaMMHOIO
[IPOOYKTa

TectupoBanue nporpaMMHOro odecrnedeHus

Cny:x0a xauecTBa

[loaroToska MOJTHOH IOKYMEHTALHH,
nocoOHii MO PEMOHTY H TOJT30BAHHIO

Cekuus TEXHHUYECKOH JAOKYMEHTAIWH,
MmoJpaszeseHne pa3paboTKu NpOrpaMMHOIO
MPOAYKTa, KOHCTPYKTOPCKOE Gropo,

MPOU3BOACTBEHHBIN OTAC

IloctanoBka COOTBETCTBYHOLCI'O CEpPBHUCA C
HHCTPYKIHUAMH U 3a[TACHBIMH YaCTAMH

Otnen cepBuca, OTIe] MAPKETUHIA

[loaroToBka nporpaMMbl MapKeTHHTa

OTtsien MapKeTHHTA

*Pabouue nakemvl NPOEKMos — KOMAIAEKC 0emaibHbiX pabom pasHozo YPOGHA 6 UePAPXUECKoll CIpyKpe

npoexkmaua.

JlaHHble MaKeThbl pacnajaloTcsa Ha YEThIPE OCHOBHBIE KATETOPHH:
1) pa3paboTka, co3AaHME U TECTHPOBAHKE MblJIECOca;

2) IOArOTOBKA, HAIIMCAHUE M TECTUPOBAHUE MPOTPAMMHOI0 OOecreyeH st 1Jis ero paboThl;
3) mocTaHOBKa CHCTEMBI MPOU3BOJCTBA U CEPBHUCA, BKIIOYAsh MHCTPYKIHMH M 3allacHbie

qacTH;

4) paspaboTka MapKeTHHTOBOW MPOTpPaMMBbl, BKJIIOYas JIEMOHCTpPAIlHH,

HHCTPYKIHH [10J1B30BaTEIIA.

Ha ocHoBe ananuza kKateropuii mNpOEKT HYXKIaeTcs B

OPraHU3alMOHHOM CTPYKTY PhI:

OpoIropsl,

CIEeJVIOUIMX DIIeMEHTaX

1) rpynmna no pazpaboTke IblIecoca U IIPOrpaMMHOTO 00ecedeHus;

2) rpymnmna rno TeCTUPOBAHUIO IPOrPAMMHOIO 00ECIICUEHHUS;

3) rpynna no HajxaKUBaHUIO IPOU3BOACTBEHHON CHCTEMBI [I/I51 BBIITY CKa NBUIECOCOB;
4) rpynmna no pa3paboTke MporpaMMbl MApKETHHIA;

5) rpynma 1o nojAroToBKe BCEX JOKYMEHTOB H MHCTPYKLIMHI;

6) rpymmna no ynpapjieHHIO BCEMH BBILICTICPEYHCIICHHBIMH IPY IIIIAMH.

CocraBbTe CTPYKTYPHYIO CXEMY OpraHH3alMH IPOEKTa 1 000cHy#HTe ee.

(OI1K-2.2)




9.060CcHOB8aHUE 3KOHOMUYECKUX peweHul

KomneteHuua

NHAMKaTOP AOCTUXKEHUA KOMMETEHLUU

YK-2 CnocobeH onpegenatb Kpyr 3aja4y B pamMkax
noctaBneHHOM Uean W BblIBMPATb  ONTMMasibHble
cnocobbl WX pelweHusa, UCxoas U3 LEeNCTBYHOLLMX
NpPaBOBbIX HOPM, UMEIOLLUXCA PECYPCOB U OTPAHUYEHUIA

YK-2.1 AHanusupyet
dopmynupyet  3agaum,
pewnTb ANA eé AOCTUKEHNA

MOCTaBAEHHYIO LeNb MU
KoTopble  Heobxoanmo

YK-2.2 BbibupaeT onTUmManbHbli cnocob pelueHus

33f4a4 C YYETOM CYyLLEeCTBYHOLNX PECypcoB W
OrpaHUYeHni

YK-9 CnocobeH NPUHUMATL obocHoBaHHble | YK-9.1 [leMoHCTpupyeT 3HaHWe 6a30BbIX MPUHLMMNOB

SKOHOMMYECKME pelleHnA B Pas3andHbIXx 061acTax | GYHKUMOHMPOBAHMA SKOHOMMUKU U MEXaHU3MOB

KU3HEeeATeNbHOCTH OCHOBHbIX BMAOB TOCYAAPCTBEHHOW COLMA/IbHO-
3KOHOMMYECKOW NOANTUKM
YK-9.2 CnocobeH MCNONb30BaTb meToapl
SKOHOMMYECKOro MNAHUPOBAHUA U  PUHAHCOBbIE
MHCTPYMEHTbI ana ynpasneHus JINYHBIMU
drHaHCaMU (MUYHBIM BroaKeTOM)
YK-9.3 CnocobeH KOHTpoO/IMpoBaTb COBCTBEHHbIE
3KOHOMMYECKMEe N GUHAHCOBbIE PUCKK

3aganue 8

Ha ocHOBaHMH CHUTyA4IlMH, XapaKTEPU3YIOLIEH MOBeAeHHE TOTPeOUTENs OLICHUTE CNOCOOHOCTD
NMPUHUMATE 000CHOBAHHBIC AKOHOMHYECKHE PEICHHUS B PA3IMYHBIX 00JIACTAX KH3HE/IEATSThHOCTH
rpaxiaanuna [erposa.

I'paxnanun TlerpoB oTkasaics OT CBOEH JIOJKHOCTH 3aMECTHTENs JHPEKTOpa, KOoTopas
NPUHOCHIIA eMY exkeroAHbli qoxo B 200 Teic. py6., u peuni co31ath cBOK coOCTBEHHYIO Gupmy. B
KaveCcTBe MePBOHAYANLHOTO KallNTala OH BOCIIOIL30BAICSA CBOHMH cOepeskeHusmMu B pazMepe 100 Toic.
py0., KoTOpBIe HAXOAUIKCh Y Hero B COepbanke nox 3% ro/ioBeIX.

Y4uThiBas BHICOKYIO CTOMMOCTb apeHjbl nomeinenuit - 2000 py6/kB.M. B roj, OH perui Ha
MepBOHAYATHLHOM 3Tare HCIOoJIB30BaTh B KauecTBe o(huca coOCTBEHHYIO KBapTHPY IUIOMIAIBI0 75 KB.M.
[TockonbKky meATEeNbHOCTE (HPMBI OBINA CBA3aHA C OKA3aHWEM KOHCYIBTATHBHBIX YCIYT, TO
NPUTOAMIICS U TIpuHaIIekKaiuil [leTpoBy nepcoHanbHbII KOMITBIOTEP CTOMMOCTBIO S0 ThIC. pyOei,
Tewm He meHee, eMy NPUIIIOCEH B3iATh ccyny B Oanke noj 20% ro/loBbIX AJs [OKYIKH €1Ie MATH TaKuX
e KOMIIbIOTEpOB, HO 10 11eHe 40 Thic. pyOnel Kax /bl 1 IBYX NPHHTEPOB - 4epHO-0eJI0ro 1o 1eHe
20 TeIC. py0. ¥ 1BeTHOTO 10 11eHe 30 ThIC. pyo.

[TepBonauansHo [leTpoB MIaHUpoOBan 3aHUMATHCS COCTABICHHEM OAIAHCOB, YTO MPUHECTO OB
emy 200 Tbic. npruObLIH. OQHAKO YUHTBLIBAS JTUYHBIC IPUCTPACTHS, OH PELIHJ 3aHUMAThCS HAJIOTOBBIM
KOHCYNbTHpOBaHHEM. [IpH 3TOM [BETHOH TpHHTEp eMy He moTpeboBalicA, a TeKydue pPacxojpbl,
CBSI3aHHEBIE C OCYIIECTBICHHEM KOHCYJIBTALMOHHON JIeATeIBHOCTH, COCTaBuIu 3a roa 600 Tric. pyo.,
BKJIFOYAs CTOMMOCTb PAcXOJ0B MaTepUaJOB M 9JHEPIHM, & TAKKE pacxoibl Ha OIUIaTy TpynAa
COTPYIHHUKOB, B TOM 4ucIie U 3apaboTHyto miary camoro ITerposa B pasmepe 150 thic. pyo.

3arox pupma Ilerposa okazana 10 KOHCYIbTAIMI ¥ IOJTYYH/IA COBOKYITHYIO BRIpYIKY 1080 ThIC.
pyo.

Ha ocnoeanuu nonyuenHblx PUHAHCOBIX pe3yabmamos, Ha OCHO8E 3HAHUA BA308bIX NPUHYUNOE
PYHKYUOHUPORAHUS IKOHOMUKY NPOAHATUIUPYIIMe nocmaegiennyio Tlemposuim yern u onpedeiume -
NPAgUIbHBIM U OBLIO €20 pewieHue o0 OMKPbIMUU CODCIMBEHHO20 Oeld, ¢ YYemoM UMelowuecs
PeCypcos u o2panuierull, eClii CpeJHHH YpOBEHb JOXOJHOCTH KaluTana B H30paHHOH MM cdepe
nestenpuocty pasen 20%. (VK-9.1, VK-2.1, VK-2.2)

Henonbzoeams Memoobl IKOHOMUYECKOZ0 NAAHUPOSAHUSL U (DUHAHCOBbIE UHCIPYMEHMbL O
VAPABAEHUSA TUYHBIMU (DUHAHCAMU OYeHUme COOCIMBEHHbIE IKOHOMUMECKUE U (DUHAHCOBbIE PUCKU
I'pasicoanuna Ilemposa. (VK-9.2, VK-9.3)




4. ®aiin u/unu bT3 ¢ NOAHLIM KOMMAGKMOM OYeHOYHbIX Mamepuasoe npuaazaemcs.
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