AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Il1aHupoBaHMe U MPOEKTUPOBAHME OPTrAHU3ALMID)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocynapcTBeHHOE U MyHUIMIIAJIbHOE yIpaBieHue» (YpoBeHb OakagaBpuaTa)

HanpasiaenHocts (mpo¢uib): ['ocy1apcTBEHHOE M MYHHUIMIAJIBHOE YIPABIEHHUE HAa PETMOHAIBLHOM
ypOBHE

OO0uruii 06 bem qucuMInHBI — 3 3.¢. (108 yacos)

®opMa NpoMe;KyTOUHOI aTTecTalMu — 3aueT.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI
KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- [IK-4.5: CocraBnsier mporHo3Hbie (hopMbl (GPUHAHCOBOW OTYETHOCTH MHBECTUIIMOHHBIX TPOEKTOB;

Conepxanue IMCUMILINHBI:

HucuuiuinHa «IlnanupoBaHue U MPOEKTUPOBAHUE OPTaHU3ALMID BKIIIOYAET B ce0s1 CIeIyIOIINe pa3/iesbl:
®opma 00yueHHs 0YHO - 3a04Has1. Cemectp 8.

1. CymHocTh M (YHKIMM IJIAHMPOBAHMA B ynpaBjeHuMu. OcHoBHble moHsATuA. lIpenmer, meton u
3a1aun IiaHupoBaHus. CucreMa IJIAaHOB B OPraHM3allMd M MX B3aUMOCBA3b. [IpMHIMIBI U METOJBI
TIaHupoBaHust. YHKUIUHU U CTPYKTYpPa IUIAHOBBIX CITYKO MPEANPHUATHS. .

2. [InanoBblie pacyéThl U Moka3areau. KosiuyecTBeHHbIN M Ka4eCTBEHHbIH aHAJIN3.

IIporno3usie ¢popmMbl GUHAHCOBOW OTYETHOCTH MHBECTHLHHMOHHBIX NPOeKTOB. KojnyecTBEHHbIE U
KauecTBEHHbIE MMOKA3aTeNu OLeHKU paboThl npeAanpusaTus. [loHsTHE 0 MIIaHOBBIX HOPMATUBAaX U HOPMax.
Knaccudukanus wu xapakTepucTHKa HOPMATHBOB U HOPM. TpyJIoBble HOPMATHBBI, HX BHUABI H
HazHaueHue. MaTepuajabHble HOPMATHBBL, UX BHJIBI U NpPHUMEHEHHE. MeToabl pa3padOTKH IJIaHOBBIX
HOPMAaTUBOB U HOpM. MexaHU3Mbl B3aUMOJEICTBIS HOPMAaTUBOB U IUIAHOBBIX NTOKA3aTENEH.

[Iporuo3usie GopMbl PUHAHCOBOI OTYETHOCTH NHBECTUILIMOHHBIX ITPOEKTOB.

3. Cucrema oOnepaTMBHO-NPOM3BOACTBEHHOIO INVIAHMPOBaHWs B opraHm3ammu. CoaepxaHue W
3a/la4dl ONEpaTHUBHOIO IUIAaHUPOBaHUSA. Buapl omnepaTUBHOro IjaHUpOBaHUsA. MeTonbl pa3paboTKu
ONEpaTHBHBIX IIJIAHOB. Buipl omepaTuBHOro miaHupoBaHus. CHCTEMBI ONEpPaTHMBHO-KaJIEHIAPHOIO
IIJJAHUPOBAHUSL. .

4. Opranuszanusi Kak 00beKT MCCJIeI0BAaHUs U NMPOCKTHPOBaHusA. [[oHATHE M 1IN IPOEKTUPOBAHUS
opranuzanuu. Ilonstue opranuzamuu. [lpupoma u  cymHocTh opranuzauuu. OpraHuszanus Kak
OTKpbITasi cuctema. BHyTpeHHsss M BHewmHss cpena opranuzanuu. @dopma opranuszanuil. OneHka
COCTOSIHMSI 5dKOHOMMYECKOU, COLMAIbHOM, MTOJUTUYECKON OKPYKAIOIEN CPeIbl IPEAIPUSATHSA.

5. DJieMeHTBI NPOECKTHPOBAHUS M METOABbI NMPOEKTHPOBAaHUS Opranmsanuii. Meroabl OLEHKH
HHBECTHIIMOHHBIX NPoeKkToB. I[IporHo3Hbie ¢Gopmbl (PUHAHCOBOI OTYETHOCTH MHBECTHLHMOHHBIX
NPOEKTOB.. DJIEMEHTHI IPOCKTUPOBAHUS OPTaHU3ALNH:

* pa3zesieHre Tpy/la U CIeluaIn3anus;

* IeTIapTaMEHTU3alUs U KOOIIepalus;

*CBSI3U MEX/1y YaCTSIMHU U KOOPAWHALUS;

eMaciTad ynpaBisieMOCTH U KOHTPOJIS;

*MEepAPXUS OPraHU3ALMU U €€ 3BEHHOCTb;

* pacrpezesieHue MpaB U OTBETCTBEHHOCTH;

*LICHTPAJIN3ALMSA U ACLCHTPAIN3ALINS;

» nupdepeHImaIs U MHTEerparys.

Meronon0oruss TPOEKTUPOBAHUS OpraHW3aAlMi: aHAJIOTUS, MaTpUIla WACH, BXHBaHHE B POJIb,
accolanus, aJanTalnus, PEopraHu3alys, MO3TOBOW IITYPM, METOJ CHHEKTUKHA. OTambl W CTaauu
COIIMAJBHOTO TIPOSKTHPOBAHMSA: AaHAIU3 IOTPEOHOCTH, (OPMYNIUpOBKa Wenu, cOop uHopManuy,
TEXHUYECKOE 3a/IaHKe, YIIPABICHUYECKOE pelieHre. Pe3yTbTaTHBHOCTD OPTTIPOSKTUPOBAHHUS.

Meroapl OLIEHKM HMHBECTHLMOHHBIX MPOEKTOB TIPH pAa3IMYHBIX YCIOBHAX HMHBECTHPOBAHUS U
(buHaHCUPOBAHUS

[Iporuo3usie GopMbl PHUHAHCOBOI OTYETHOCTH WHBECTHIIMOHHBIX MPOEKTOB. [IpOrHO3HBIN OanaHc



(bromxera o 6anancoBomy sucty (bBbBJI)), mporuo3 oryera o npudbUIAX U yobITKax (bromker npubbuieit
u yosiTkoB (BITVY)),

OIOJKET JBMKEHUS ICHEKHBIX CPEJICTB..

6. IIpoexkTUpoBaHMe OpraHu3auvii M OPrkyJbTypa. [loHsATHEe CTpyKTypa OprKyiasTypsl. [lapameTpsl
KynbTyphl. KopriopaTuBHasi 1 opraHu3anoHHasi KyabTypa. OYHKIUU KyJIbTYpbl. DJI€MEHTBl KYJbTYpHI.
Tumnbr oprkyasTyp. HanmoHanbHBI OCOOCHHOCTH OPTKYyJIbTYp. JMarHOCTHKAa OPTKYJIBTYpHl U €€ Y4eT B
mporecce OpripoeKTUPOBAHMUS.

Pazpaboran:
JOLEHT
kadeapsr M N.A. Cuctyna

IIposepun:
Hupexrop UDuY N.H. CpiueBa



