AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«IIpoeKTHBIH MEeHEeIKMEHT

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
23.04.02 «Ha3zeMHbIe TPaHCIOPTHO-TEXHOJIOTHUYECKUE KOMIUIEKCHD (YPOBEHb MarkCTpaTyphl)

Hanpagaennocts (mpoguisb): IIpoekTrpoBanue aBToMoOUIeH

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: ®opmynupyer ueiab M 3a4aud, CBA3aHHBIE C IOATOTOBKOM M peaju3aldeil MpoeKTa B
npodeccuoHaIBHOU cdepe;

- YK-2.2: YyacTByeT B ynpaBJI€HUH POEKTOM Ha BCEX ATaax €ro )KU3HEHHOTO IUKJIA;

- YK-3.1: ®opmupyer KOMaHly ¥ KOOPIAUHUPYET €€ ACATEIHHOCTD;

- YK-3.2: Opranusyer KOMMYHUKAllUA B KOMaHJE JUIsl TOCTHKEHUS TIOCTABIEHHOMN LIEIIH;

- OIIK-2.1: OueHuBaeT ympaBlICHYECKHEe peEmieHus B cdepe KOHCTPYUPOBAHHUS HA3eMHBIX
TPAHCIIOPTHO-TCXHOJOTUYCCKUX KOMIIJIICKCOB B COOTBCTCTBUU C 3aJTaHHBIMH KPUTCPUAMMU,
- OIIK-2.2: IlpennaraeT ynpaBiaeHYeCKHE pelIeHus B chepe cBoel mpodeccoHanbHON AesITENbHOCTH;

Conep:xanue JMCUMILUIAHBI:

JuctunnuHa «II[poeKkTHBI MEHEKMEHT BKIIOUAET B CE0s CICAYIONINE Pa3/Ieibl:

®opma o0yuenusi ounasi. Cemectp 2.

1. METOAOJOI'NMYECKHUE OCHOBbBI PASPABOTKHN IMTPOEKTOB. Ponbs u MmecTo ynpaBieHus
MPOEKTaMU B CHCTEME COBPEMEHHBIX 3HAHUN MeEHeKMeHTa. [IpOeKTHBIH MOAXOA K MPHHSITHUIO
YOPABJICHUYECKUX PEIICHUM, WCXOId U3 ACHCTBYIONIMX IPABOBBIX HOPM, HMEIOIIMXCA PECYPCOB H
orpannueHuil. CUCTEMHBIN MOAXO0 K pa3pabOTKe MPOEKTOB: COJAEPKaHUE COCTABISIONIUX JIEMEHTOB U
CBSI3U MeX Ay HUMH. OCHOBHBIE KOMITOHEHTHI U OCOOCHHOCTH..

2. COAEPXKAHMUE ITPOEKTA. XXu3HeHHbIH LUK NPOAYKTa U HNPOEKTAa: OCOOCHHOCTH YIPaBJICHHUS.
Oxkpy:xaromiasi cpesia mpoeKTa.

AHanu3 mocTaBiIeHHOW 1enu u (popmynupoBka 3anad. [IpodeccronHanbHOE B3aMMOACHCTBHE BHYTPH
koMaHApl. CyOBEKTBI M WHCTpyMEHTapui ynpabieHus. KparTkas xapakrepucTuka: (HOpMHpPOBAHHE
KOMaHJbl YYacTHUKOB MpoekTa. KoopauHanus AedaTeIbHOCTH KOMAaHJbl: YIPABISIIOIIMNA MPOEKTA.
Opranu3aiioHHbBIE CTPYKTYphI TpoekTa. OpraHuzanuii KOMMYHUKAIlui B KomaHjae. PyKoBOACTBO u
aunepctBo. [louck BapuaHTOB pelieHHs MPoOJIeMHbIX cUTyaluil. [leperoBopsl, nenoBble BCTpeUd Kak
cpenctBo penoBoro oOmieHus. Mupopmarmonnsle TexHonoruu B mnpoekte. CTaHgapTsl U HOPMBIL.
[IpaBoBoe obOecnieuenue mpoekta. THCTpyMeHTapuil yrpaBieHus MPOEeKTaMu.

[Ipoueccel ynpasnenus. Onpezaenenue u coaepxanue. [I[poekTHO-OpHEeHTHPOBAHHBIE MPOLIECCHI.
[Ipouieccel  ympaBieHHs MPOeKTOM (TPyHIbl  MpoIeccoB): ['pynmbl  IPOIECCOB:  WHUIMAIINH,
IJITAHUPOBAHUS; BBIMOJHEHUS; KOHTPOJS U 3aKpbITUsl. DYHKIMKU yHPABJICHUS: YIPABICHUE MPEAMETHOM
00JacThIO IPOEKTA; yIpaBIeHHE BPEMEHEM B MPOEKTE; YIPaBICHHE CTOMMOCTBIO B MIPOEKTE; yIpPaBICHHE
KaueCcTBOM B IIPOEKTE; YIPABIECHUE PHUCKOM B IIPOEKTE; YIPABICHHE I[EPCOHAIIOM B IPOEKTE;
yOpaBieHHe KOMMYHHUKAIUSIMU B TPOEKTE; YIpPaBIEHHWE KOHTPAKTaMU M TOCTaBKaMH B IPOEKTE;
yIpaBJieHUE U3MEHEHUSIMU B ITPOECKTE..

3. IPEAITPOEKTHASA ®A3A IIPOEKTA.. Uaunuanus npoekta. @opMyaupoBKa 1eiled U 3aaad
npoekTa. Pa3zpaboTka koHmemuu mpoekra. Jleknmapanuss o HaMmepeHusix. lIpeampoekTHoe TeXHHUKO-
skoHOMHYeckoe obocHoBaHue (TDO) u omeHka mpoekra. buzHec-miaH Kak OCHOBHOM JOKYMEHT JUIs
OIICHKM W OOOCHOBAHHS peallM3allid TPOCKTa B YCIOBHSIX KOHKypeHIUH. OleHKa 3KOHOMHYECKHX H
COLIMAJIbHBIX YCIIOBUH OCYIIECTBICHUS NpPEIIPUHUMATENbCKON AesaTeabHoCcTH. DOopMUpOBaHHE HOBBIX
Ou3HEC-MOIeneil..

4. PABPABOTKA IIPOEKTA. IlnanupoBanue mpoekTta. I[lmaHupoBaHue mpeaMEeTHOW o0acTu
npoekTa. [lnaHupoBaHue NpoekTa Mo BpeMEHHbIM Napamerpam. [lnaHupoBaHre CTOMMOCTH B IPOEKTE.
Pa3pabotka cBomHoro TIaHa mpoekta. OmpeneneHue KadecTBa IpoekTa. [IpoekTupoBaHme
nHPOPMALIMOHHOTO obecrieueHus npoekra. OueHka BHEIIHeH cpeasl npoekTa. [lporno3upoBanue u



oTpeJieNieHue pucKa U ero orneHka. KonrpakTtHas paborta B mpoekte. busHec-miaHupoBaHue co3gaHus U
pa3BUTHSI HOBBIX OpraHU3aLUM. .

5. PEAJIMBAIIMA ITPOEKTA. Opranuzanus paOoT u BbIIOJHEHHE TMpoekTa. KoHTponb u
peryaupoBaHHe X0/a BbIOJIHEHHs TpoekTa. Co31aHue KOMMYHHUKAIMOHHON CUCTEMBI IIPOEKTA.
VYnpaBieHue NpoeKTOM, MPOrpaMMa BHEAPEHHS TEXHOJOTMYECKMX U MPOJYKTOBBIX WHHOBAIUMM MU
OpraHMU3alOHHBIX U3MEHEHUH.

KonTtpons peanuzanuy OM3HEC-TUIAHOB U YCIOBUHN 3aKII0YaEMbIX COTJIAIICHUH, TOTOBOPOB U KOHTPAKTOB;
KOOpJUHAIMS JAESITeIbHOCTU HCIIOJHUTENEH C MOMOIIBI0O METOAMYECKOT0 MHCTPYMEHTapus peanu3aiuu
yNpaBJIEHYECKUX pELIeHUH B 00JacTh (PYHKIMOHAIBHOTO MEHEIPKMEHTA JUIsl JOCTHXKEHUS BBICOKOH
COTJIACOBAaHHOCTH IPH BBIMIOJHEHUU KOHKPETHBIX TPOEKTOB U padoT.

OneHka yIpaBIEHUECKHMX peIHIeHud B cdepe KOHCTPYHMPOBaHHMsS  HAa3eMHBIX  TPaHCIOPTHO-
TE€XHOJIOTMYECKUX KOMILIEKCOB..

6. BABEPIIEHUE (PEAJIM3ALIUSA) ITPOEKTA. Otansl 3akpbiTus npoekrta. llocnenpoextHoe
obcnmyxuBanue. AHanmu3 dG(EKTUBHOCTH peanu3anuu  npoekta. [loMck BapwaHTOB  perieHus
BO3HUKAIOIIMUX MPOOJIEM B X0JI€ IKCILTyaTallui O0bEKTA. .

Pazpaboran:
JIOLEHT
kadeapsr M N.A. Cucryna

IIposepun:
Hupexrop UDOuY N.H. CpiueBa



