AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«Pa3padoTka u peaju3anus MNpPoeKTOB»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
29.03.05 «KoncTpyupoBaHue u3aenuii 1Erkoi MpOMBIIIUICHHOCTH» (YPOBEHb OakanaBpuaTa)

Hanpasaennocts (mpouib): /luzaiiH 1 KOHCTpYHPOBAHHUE HIBEHHBIX U3AEIUN

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabTrate oCBOeHMS JAUCHMIUIMHBI Y O0y4YalIIUXCH JOLKHbI ObITh c(OPMHUPOBAHBI

KOMIIETCHIIHH C COOTBETCTBYIOIINMHU HHIMKATOPAMH MX AOCTHKCHHS:

- VK-2.1: AHanu3upyeT NOCTaBJICHHYIO Leidb U (POPMYIHpYyeT 3a/1a4i, KOTOpble HEOOXOIUMO PEIUTh
JUISL €€ TOCTHIKCHMS,

- YK-2.2: BpiOupaer onTUMalbHBIN crioco0 pemieHus 3aad ¢ Y4ETOM CYIIECTBYIOUIMX PECYPCOB H
OTpaHUYCHUN;

Conep:xanue TMCUMILUTHHBI:

HucuuiuinHa «Pa3paboTka u peannzaius IPOEKTOB» BKIIOYAET B ce0s CIeIyIOIINe pa3/iesbl:

®opma o0yuenus ounas. Cemectp 5.

1. METOAOJIOT'NTYECKHUE OCHOBBI PASPABOTKH IMPOEKTOB. Ponb 1 mecto ynpasieHUs

MIPOEKTaMU B CHUCTEME COBPEMEHHBIX 3HAHUN MEHEPKMEHTa. I[IpOoeKTHBIH MNOAXO0A K MPHHSITHUIO

YIPAaBIEHYECKUX PELICHUH, MCXOIsd W3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB U

orpannyeHuil. CucTeMHBIH MOAXOA K pa3paboTKe MPOEKTOB: CYHUIHOCTh U cozepxaHue. OCHOBHBIE

KOMIIOHEHTBI U 0COOEHHOCTH..

2. COAEP KAHUE IPOEKTA. XusHeHHBbI LHUKJI TpoaykTa M TpoekTta. Okpyxaromas cpena

IIPOEKTA.

AHanm3 mocTaBIeHHON 1eNH 1 (HOPMYITUPOBKA 3a/1a4.

CyObekThl M1 MHCTpYMeHTapuii ynpaBieHus. Kpatkas xapakTepucTuka: YdacTHUKH mpoekta. Komanna

MpoeKTa. Ynpasisomui npoekra. OpraHu3alMoOHHbIE CTPYKTYpPBI MPOeKTa. PyKoBOACTBO U JIMIEPCTBO.

Pemenne mnpoGnem. IleperoBopsl, nenoBbie BcTpeud. MHpOpMalMOHHBIE TEXHOJIOTHH B TPOEKTE.

Crangaptel 1 HopMBI. [IpaBoBoe oOecnieueHue nmpoekra. MIHCTpymMeHTapuil yrpaBieHus IpOeKTaMu.

[Iponeccel ynpasnenus. Onpenenenue u coaepxanue. [[poekTHO-OpUeHTUPOBAHHBIE IPOLIECCHI.

[Ipoueccel  ympaBiaeHHsT MpPOEKTOM (IpyHmbl MPOIEccOB): ['pynmbel IpOLECCOB: HHULMALNM;

IJIJAHUPOBAHUS; BBINOJIHEHUS; KOHTPOJSA U 3aKpbITUs. DYyHKIMM yHPABICHUS: YIPABICHUE MPEAMETHOU

00J1acThIO IPOEKTA; YIPABICHUE BPEMEHEM B IIPOEKTE; YIIPABICHUE CTOMMOCTBIO B IIPOEKTE; yIPaBICHHUE

KaueCTBOM B IIPOEKTE; YIPABIECHUE PUCKOM B IPOEKTE; YIPABICHUE IEPCOHAIIOM B MPOEKTE;

yOpaBjI€HUE KOMMYHHUKALUSIMU B IPOEKTE; YIPABIEHUE KOHTPAKTaMU M IIOCTaBKaMH B IIPOEKTE;

yIpaBJI€HUE U3MEHEHHUSIMU B ITPOEKTE..

3. MIPEAITPOEKTHAS ®A3A MMPOEKTA.. Uaummanus npoekTa. PazpaboTka KOHIENINH MPOCKTA.

Hexnaparust o HamepeHusax. [IpeanpoekTHoe TeXHUKO-dKOHOMHUYeckoe obocHoBanue (TOO) u oueHka

npoekTa. bu3Hec-TIaH Kak OCHOBHOW JOKYMEHT Uil OLIEHKM W OOOCHOBAHHWS peajH3ally MpOeKTa B

YCIOBHUSIX KOHKypeHIMH. OIeHKa 53KOHOMHMYECKMX M COLMAIBHBIX YCIOBUH  OCYIIECTBIICHUS

MpEeINPUHIMATENBCKON e TenbHOCTH. DOpMHUpPOBaHNE HOBBIX OM3HEC-MO/IETICH. .

4. PASPABOTKA IIPOEKTA. IlnanupoBanue mpoekTa. I[lmaHupoBaHue mpeaMETHOW o00acTu

npoekra. [InmanupoBaHue NMpoekTa MO0 BPEMEHHBIM NapamerpaM. [lnaHupoBaHHE CTOMMOCTH B MPOEKTE.

Pa3pabotka cBoaHoro ruiaHa mnpoekrta. OrmpeneneHue KkadecTBa mpoekTta. IIpoektupoBanue

nHpOpPMAMOHHOTO o0ecreyeHus mpoekra. OneHka BHEIIHEH cpeabl mpoekTa. lIporHo3upoBanue u

orpeziefieHue pucka u ero oueHka. KonrpaktHas pabota B mpoekre. busHec-mianupoBaHue co3qaHus U

Pa3BUTHS HOBBIX OPTaHU3ALMA..

5. PEAJIMBALIMAS TIPOEKTA. Opranmszanus paboT W BbINOJHEHHWE TpoekTta. KoHTpoib u

peryMpoBaHHe X0/1a BBINOIHEHU ITpoekTa. Co3jaHne KOMMYHUKAllMOHHON CUCTEMBI IIPOEKTA.

VYipaBneHue NpoeKkToM, MporpaMMa BHEAPEHHS TEXHOJOTMYECKMX W IMPOAYKTOBBIX WHHOBALUWA WIH

OpraHMU3allMOHHBIX U3MEHEHUH.

KonTpons peanuzanyu Gu3HecC-IIIaHOB M YCIOBUN 3aKJIFOUYAEMBIX COTJIALIEHUH, TOTOBOPOB U KOHTPAKTOB;

KOOpJAUHALMS 1€ATENbHOCTH UCIIOIHUTENEH C MOMOLIBI0 METOUYECKOTO HHCTPYMEHTAapHUs pealn3alun



yIpaBJIEHYECKUX DPEUICHUH B 00JacTh (PYHKIMOHAIBHOTO MEHEIKMEHTA JUIsl JOCTHKEHUS BBICOKOH
COTJIACOBAaHHOCTH IPH BBIMIOJHEHUU KOHKPETHBIX TPOEKTOB U padoT.

6. BABEPIIEHUE (PEAJ/IM3ALIUSA) ITPOEKTA. Ortansl 3akpbiTus npoekra. llocinenpoextHoe
obcmyxkuBanue. AHanu3 3¢ ()EKTUBHOCTH peasiu3aIliy IIPOCKTa..

Pazpaboran:
JIOLIEHT
kadenpst M E.C. IlepmsikoBa

[IpoBepuin:
Hupexrop UOuy N.H. Cpruesa



