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B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OIIK-2: criocoOHOCTBIO HAXOAUTh OPraHU3ALMOHHO-YIIPABIEHYECKUE PELICHUs U TOTOB HECTH 3a HUX
OTBETCTBEHHOCTb;, T'OTOB K OTBETCTBEHHOMY M II€JIEyCTPEMJIIEHHOMY PpEUICHUIO IOCTaBJIEHHBIX
npo¢eCCUOHATIBHBIX 33]1a4 BO B3aMMOAECHCTBHH C OOIIECTBOM, KOJUIEKTUBOM, apTHEpaMH;

- TIK-12:  ymeHue  BBIIOJHATH  TEXHUKO-JKOHOMHYECKOE  OOOCHOBAaHHE  IPOEKTOB IO
COBEpPILEHCTBOBAHUIO U pPerylaMeHTaluio ousHec-npoueccoB U U T-uHPpacTpyKTyphl IpeAIpUsiTHUS;

- 1IK-14: ymMeHue ocymecTBIsATh JIAHUPOBAHUE U OPraHMU3ALMI0 MPOEKTHOW AESITEIbHOCTH Ha OCHOBE
CTaHJapTOB yIPABIEHUS NPOCKTaMHU;

- [IK-20: ymenue KOHCYJIbTHPOBATH 3aKa3YMKOB 0 COBEPIICHCTBOBaHMIO Ou3Hec-mporeccoB U MT-
UHPPACTPYKTYPbI NPEATIPHUSTHS;

Conep:xanue JMCUMILIAHBI:

Jucuunnuna «[IpoeKTHO-OpHUEeHTHPOBAHHBIE METO/ABl YIIPAaBJICHUS» BKJIOYAeT B CeOs Clenyrolue

pas3ensl:

®opma o0yuenus 3aounas. Cemectp 9.

1. IIpoekTnl. CTPyKTYpa M coAep:KaHUEe CTAHAApPTa yNpaBJeHHsA NpoeKTamMu Ha npumepe Cpoxa

3HaHMii mo ynpasiaeHuto npoektamu PMBOK (anri. Project Management Body Of Knowledge,

PMBOK). Coaep:xkanne HT-npoexkToB B pPasjIM4YHBIX MeTOAO0JOrusiX. OCHOBHBIE IOHATHS H

onpezeneHusi: OObEKT U CYOBEKThl YINpaBICHMs, HpPOLECCHl yIpaBieHusd, ¢a3pl ynpasieHus. O

Pa3JIMYHBIX TPAKTOBKAX MOHATHUS «IIPOEKT». MeXIyHapoJHble U HallMOHAJIbHBIE CTaHJIAPThl B 001aCTH

ynpasneHus npoekramu (YII). Ilpouecchl ymnpaBieHuss npoekToM. ['pynmbl HpoOIECCOB YINpaBieHUS

npoekToM. Bzaumoneiictus npoueccos. O61acTy 3HaHUM [0 YNIPaBJIEHUIO POEKTaMHU.

OcHOBHbIE NPUHIUIIBI IOCTPOEHUS CTaHAAapTa YIPABJIEHUS MPOEKTAMU: CIIELHAIN3aLUsl U JeTaln3alus.

[Tpunuuns! GopMupoBaHus NpoLEAYp yNpaBiIeHUs MpoekTamu. JTtambl npoekToB C B MeTO070ruax

On Target, Microsoft Business Solutions Partner Methodology, OneMethodology, Application

Implementation Method (AIM). Llenu u comep)kaHue 3TaroB MPOCKTOB. YHH(PUIIMPOBAHHAS MOJEIb

ymnpaBieHusi mpoektamu B wmeronosorun Microsoft Solutions Framework (MSF). Ilonsitue "UT-

pemenne". Mognens nporeccoB MSF. ®da3pl u Bexu mpoekta. Mojenb KOMaHAbl MpoekTa. PoseBbie

KJIaCTEpbl KOMaH Il ITpoeKTa. Opranuzaiys UCIIOJHEHUS POEKTA..

2. Ob6sacTy 3HAHUI ynpaBJjieHUsI MPOEKTAMH. YNpaBJ/ieHHe MHTerpanve nmpoekra. YmnpasiieHUe

coJepkaHHeM IMPOeKTa.YIpaBjieHHe CPOKaMH IPOeKTa. YIpaBjeHHe CTOUMOCTHIO IIPOEKTA..

ITonste nHTerpanuu. XapakTepUCTUKU UHTETPALMU MTPOEKTA. DJIEMEHTBI MHTETPALMOHHBIX MTPOLECCOB

yHOpaBieHUs] MpOEKTaMU: pa3paboTka YcTaBa MNpPOEKTa; pa3paboTKa MpeIBAPUTENILHOTO OMMCAHUS

CoJiepKaHUs MPOEKTa; pa3paboTKa MaHa YIpaBiaeHUs MpoeKToM. [Iporeccsl ynpaBiaeHus colepKaHueM

npoekta. Iloctpoenne wuepapxuueckoir crpykrypbl pabor (MCP). CnoBapr HCP. Kontpoms 3a

W3MEHEHHUSMH COJIEpKaHUsA. YTIpaBieHUe coaepxkanueM. [1nan ynpasieHus coaepkaHueM MpoeKTa.

Ompenenenue cocrapa omnepanuil. UuctpymenTsl 1 Metopl. CUCOK MIIaHOBBIX omnepainuii. [lapameTpsl

onepanuii. CIUCOK KOHTPOJIbHBIX COOBITHI. OmnpeneneHue B3auMocBsa3u omneparuii. O1ieHka pecypcoB

onepauuii. UacTpyMeHTHI 1 MeToBl. TpeboBanus Kk pecypcam onepamuu. Kanennaps pecypcon. Onenka

JUINTENBHOCTH omnepauuid. IloHATHE MIMTENBHOCTH oOnepa-uui, IepUoJa BPEMEHU BBINOJIHEHHUS

onepauuii. Pa3zpaborka pacnucanus. ba3oBelii MiaH pacrnucaHus. YTpaBieHUE paclUcaHueM. AHaIu3

OTKJIOHEHHH TIO0 CpokaM. YrmpasiieHue pacnucanueM. CTOMMOCTHas olieHKa mpoekTa. Kiaccudukarus

OILIEHOK CTOMMOCTH. THIBI OIIEHOK: CBEPXY-BHM3, CHU3Y-BBEPX, IapaMeTpuyecKas, 1o aHagoraM. OreHka

CTOMMOCTH orlepanuii. BcmomoraTtenbHbIe JaHHBIC 1T OIEHKM CTOMMOCTH omeparuii. Pa3paboTka

O10/KETOB pacxo/10B. ba3o-BeIii IUIaH MO CTOMMOCTH. YTIpaBJIeHHE CTOMMOCTBIO0. METOIbl H3MEpEHNUs



UCTIOJIHEHUS MpoeKTa. MeToJ ocBoeHHOro o0bema. AHanu3 nokasateneil. [IpornosupoBanue ycioBuit
BBIIIOJIHEHUS IPOCKTA. .

3. OOsacTu 3HAHWI yHpaBJeHHs NPOEKTAMH. YIpaBJIeHHEe PHCKAMH IPOeKTa. YNpaBieHHe
YeJOBEYECKMMH pPeCypcaMH IpPOeKTa.YINpaBJieHHe KOMMYHHUKALUSIMH IIPOEKTA. YIHpaBieHHe
Ka4yecTBOM mpoekTa. [InanupoBanue ynpasieHus puckamu. Mnentudukanus puckon. OneHKa PUCKOB.
KauecTBeHHbI aHanmu3 puckoB. KoiamyecTBeHHBIN aHalU3 PUCKOB. llnaHupoBaHue pearupoBaHus Ha
pucku. MOHUTOPHUHT U yIpaBiieHHE puckaMu. [ImaHupoBaHume KoMaHAbl mpoekTa. OpraHu3alMOHHbBIE
quarpamMmbl M Ha3zHadeHMs 1Mo NpoekTy. Peectp HaBbikoB. PacnpeneneHue poseil © OTBETCTBEHHOCTH.
[Inan ynpaBieHust obecrieueHueM TNpoekTa mnepcoHasoM. HabGop komanasl mpoekrta. [leperoBopsi,
tectupoBanue. Has3nauenwe mnepcoHana B mpoekre. JlocTtymHocTh pecypcoB. llman ynpasieHuns
o0ecrieyeHHeM TMpoekTa MepcoHasoM (oOHoBneHus). Pa3Butue komaHnael mnpoekTa. OOyuyeHue.
[punuunel. Onepanuu 1O YKPEIUIEHUIO KOMaHAbl. YTpaBieHHWe KoMaHIoi mpoekTta. OleHka
3¢ GEKTUBHOCTH BBINOJIHEHUsT PabOT MpoekTa. YperyiaupoBaHue KOHGIUKTOB. OOHOBIEHHE IUIaHA
yIpaBICHUS POEKTOM.

[InannpoBaHMe KOMMYHUKALMWA. YIOpaBlIeHWE KOMMYHHUKALMSIMH. MOHUTOPUHI KOMMYHHKAIUH.
Konuenmus ynpasnenus kayectBoM. CTaHIapThl ynpaBieHUs: KadecTBOM IpoekToB B obmactu UT. Tpu
Ipoliecca yrnpaBJieHUs] KaUeCTBOM: IUIAaHUPOBAaHHE KayecTBa, 00eCcIeyeHne KayecTBa, KOHTPOJIb KauyecTBa.
OcHoBHbIE 33J]a4i U IPOLEAYPHI INIAHUPOBAHUS KaUeCTBA; ONKUCAHUE CBSA3EH C IPYTUMU IPOLIECCAMH..

4. UndopMannoHHbIe TEXHOJIOTHH YIIPABJCHUS NPOEKTAMH Ha npuMepe ucnon3osanus I MS
Project, I1II Project Expert (0630p). [Inanupoanue npoekra B MS Project. [InmanupoBanue pecypcoB u
co3maHue HazHaueHuil. [lnaHupoBanume croumocTH mpoekra. OnTumuzanus IUIaHa  [IPOEKTA.
OTcnexxuBaHue BBINOJIHEHNUS TUIAHOB IPOEKTOB.

CrpykTtypa u (yHKIMOHaNbHBIE BO3MOKHOCTH Project Expert. biok monenupoBanus. MojenupoBanue
OKpY’Kalomie Cpeibl W BHEUTHHX YCIOBHH (DYHKIMOHMPOBAHUS MPOEKTa (HAJIOTH, WHQIIALNUS, BaITFOTHI
pacuera, cucremMa OyxydeTra U T.N.). MojaeIMpoBaHUE AEHEXKHBIX IMOTOKOB, MOCPEACTBOM OIUCAHUS
OousHec-omnepanuii. biok renepannn (uHAHCOBBIX AOKyMeHTOB. Otdyer o mpuObBUIIX W yObITKax (O
(¢uHaHCOBBIX pe3ynbTaTax). OTuer o IBMKeHuH neHexXHbIX cpeacTB (Cash flow). Byxrantepckuii 6ananc.
Otuer 00 mcronp30BaHUM NMPHUOBLTH. biok aHanmm3a. AHamU3 4yBCTBUTEIBHOCTH. PacdeT craHmapTHBIX
(uHAHCOBBIX KOA(PGUIMEHTOB U MOKa3zaTenell 3pPpeKTUBHOCTU. AHAIN3 BAPUAHTOB IPOEKTOB..
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