AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«TexHUKO0-IKOHOMHUYeCKoe 000CHOBAHUE NMPOEKTHBHIX peleHun D)

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
10.03.01 «MapopmanronHas 6e30macHOCTE» (YpOBEHb OaKaiaBpuaTa)

Hanpagaennocts (mpoguib): Opranuzaius 1 TEXHOJIOTHS 3alIUThl HH()OpMaIK

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OK-2: crnocoGHOCTBIO HCHOJB30BATh OCHOBBI HKOHOMMYECKMX 3HAaHMH B pa3IUYHBIX chepax
NESITENIbHOCTH;

- TIK-7: cnocoGHOCThIO MPOBOAUTH AHAIN3 MCXOJHBIX JAHHBIX AJIS MPOEKTUPOBAHMS MOACUCTEM U
cpeactB obecneueHuss MHOOPMAIIMOHHONW OE30MacCHOCTH M y4YacTBOBaTh B TPOBEJICHHHM TEXHUKO-
SKOHOMHUYECKOr0 000CHOBaHMSI COOTBETCTBYIOIIUX MTPOEKTHBIX PEILICHUIA;

Conep:xanue TMCUMILUIAHBI:

HuctummHa «TeXHUKO-95KOHOMHYECKOEe OOOCHOBAaHHE IMPOCKTHBIX pEIIEHUI» BKIIOYAeT B ceOA

CJIEYIOIINE PA3AEIIbL:

®opma o0yuenus ounasi. Cemectp 8.

1. MecTo NMpOEeKTHOH JeATeJbHOCTH B padoTre komnannu. Mcnonb3oBaHne 0CHOB 3KOHOMHYECKUX

3HAHUI B pa3padoTKe MPOEKTOB.. Bkl IPOEKTUPOBAHUA: IO OTPACISIM JESTENLHOCTH; MO MOAXO0IY K

MIPOEKTHUPOBAHNIO. YYACTHUKU (CYyOBEKThI) MPOEKTHBIX paboT. CTpyKTypa HpPOEKTHPOBAHUS: CTaluU

MIPOEKTUPOBAHMS; CTPYKTypa Ipolecca MPOeKTHPOBaHHUA. MeTonbl NPOEKTUPOBAHUSA: 3BPUCTHYECKHE

METO/Ibl; SKCIIEPUMEHTANIbHbIE METO/1bI; (POPMaTM30BaHHBIE METO/IBL..

2. IIpoexTHble pemeHuss W yNpaBjieHHMe HMHBECTHUHMOHHBIMM pHckaMH. VIHHOBalmoHHas

JesITeNbHOCTh MpeanpusaTus. VicxoaHble NaHHbIe Ui pa3pabOTKH MPOEKTOB. [IeHeXHble MOTOKU M HMX

(dbopMHpOBaHKE Ha Pa3IMYHBIX dTarax MpoekTupoBaHus. OOOCHOBaHUE MPOEKTHBIX PEIICHUH M0 BHIAM

obecrieyeHnss. OCHOBHBIE THUIBI HPOEKTHBIX PHUCKOB: MAapKETUHTOBBIH DPUCK; PUCKH HECOOIIOAEHUS

rpaduKa W TPEBHIMICHUS OIO/DKETa IMPOEKTa; OOMIEIKOHOMUYECKHE PHUCKH. KadecTBeHHBIM aHaIn3
puckoB. KonnuecTBEeHHbIHN aHAIN3 PUCKOB..

3. D¢ ¢pexkTUBHOCTL CHCTEMbl yNpaBJjieHHsl NpoekTamMu. [loHsATHE ympaBieHUs NMPOEKTOM B cdepe

uHpopMmaTuzauuy. MoOTHBaLMsA YYaCTHUKOB IpoekTupoBaHus. Kpurtepuum ouenku 3¢pdekTuBHOCTH

ynpasieHus npoektamu. @uHaHCOBOE yNpaBJeHUE 110 npoekTaM. bromker u crpykrypa npoekra. OueHka
3¢ (HeKTUBHOCTH pabOTHI CUCTEMBI YITPABIICHUS.

DKoHOMUYECKHH YPPEKT OT BHEAPEHHsI cucTeM ynpasienus [T - mpoexTamu..

4. OcHOBHBIE MeTOJbl OLIeHKH 3((PeKTHUBHOCTH NMPOEKTHBIX pemeHui. [IpuHuunsl 1 obmas cxema

OLIEHKH H(PQPEKTHBHOCTH MPOEKTHBIX pemeHnid. OOmas XapakTepuCTHKAa METOJOB  OLEHKH

3¢ GEKTUBHOCTH MPOEKTOB: MPOCTHIE WM CTATUYECKHE METO/Ibl; METO/Ibl TUCKOHTUpOoBaHUs. [lokazaTenu

3G PEKTUBHOCTH HMHBECTHUIIMOHHOTO TIPOEKTA: TMEPHUOJ] OKYNaeMOCTH; JWCKOHTHPOBAHHBIA MEpHOJ

OKYIIaeMOCTH; CpelHsAs HOpMa PEHTA0EIbHOCTH; YHUCTBIM JUCKOHTHPOBAHHBIM (IIPUBEACHHBIN) TOXOM;

WHJAEKC TpUOBUIBHOCTH; BHYTPEHHSA HopMa  JoxofgHocTu  (peHrtabenbHocTH).  [lokasaTtenu

3(PEKTUBHOCTH MO OTHOIICHHIO K CyOBEKTY: MoKa3aTeau 0O0mecTBeHHOW 3P (EeKTUBHOCTH; MOKa3aTeIIH

KOMMep4ecKoil 3¢ (GeKTUBHOCTH; TMoOKa3aTean AS(PGEKTUBHOCTH Yy4YacTHS NPEANPHUITHS B IPOEKTE;

nokaszarenu 3(p(GEeKTHBHOCTH MHBECTUPOBAHUS B aKLUM MPEANPUATHS; NOKa3aTenu 3()p(HEKTUBHOCTH AT

CTPYKTYp 00Jjiee BEICOKOTO YPOBHSI; ITOKa3aTeNu 010 pKeTHON 3(PPEeKTUBHOCTH. .

5. ®OUHAHCOBO-3KOHOMHYECKAsI OllEHKA NMPOEKTHbIX pemeHuii. CTpykTypa paszzaena (GpuHaAHCOBO-

HSKOHOMHYECKOW OLIEHKU MPOEKTHBIX PEIICHUI B paMKax COCTaBICHHMA OW3HecC-TUIaHa MpoekTa. Pacuer

IUTAHUPYEMBIX ITPOU3BOICTBEHHBIX U3JIEPHKEK: PacyeT YMCICHHOCTH PaOOTHUKOB M (POHAA OIIATHI TPY/Ia;

pacueT  CTPaxOBbIX B3HOCOB BO BHEOWOJDKETHbIE  (OHABI; pacdyeT CTOMMOCTH  OCHOBHBIX

IIPOU3BOJICTBEHHBIX (DOHJIOB; ONpEIeTeHNe MOTPEOHOCTH B 00OPOTHBIX cpelacTBax. COCTaBIEHHE CMEThI

pacxoq0B (KaJlbKyyIAuuu). Pacuer sKoHOMHUECKOH 3(PPEKTUBHOCTH MPOEKTA: TIOTOK PEeabHBIX JEHET IO

MHBECTULIMOHHOMY IIPOEKTY; pacueT MokKa3aTeiaed S3KOHOMUYECKOH 3((EKTUBHOCTH MHBECTUILIMI; pacdeT

nokasaresei o01iel IKOHOMHYECKON FPPEKTUBHOCTH. .



6. YnpaBieHue npoeKTHbIMH pemieHusiMu B 06s1actu I'T-rexnonormii. IT-npoekt u ero o0cOGEHHOCTH.
[Iponiexypsr n OusHec-npouecchl ynpasieHus IT-nmpoexkramu. Onenka sddextuBHOCTH [T-POEKTOB:
pacuet ROI, TCO, TVO, VCO..

Pazpaboran:

JIOLICHT

kadenper UBTullb M.A. Kaiiroponosa
[IpoBepun:

Jexan OUT A.C. ABnieceB



