AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«YnpaBJjieHre TPOeKTAMM

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.05 «busnec-undopmatika» (ypoBeHb OaKanaBpuara)

Hanpagaennocts (mpopuis): Ludposas sxoHomMuKa

OO6mmii 00bem aucuMNIMHbI — 2 3.€. (72 4acoB)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OIIK-2: criocoOHOCTBIO HAXOAUTh OPraHU3ALMOHHO-YIIPABIEHYECKUE PELICHUs U TOTOB HECTH 3a HUX
OTBETCTBEHHOCTb;, T'OTOB K OTBETCTBEHHOMY M II€JIEyCTPEMJIIEHHOMY PpEUICHUIO IOCTaBJIEHHBIX
npo¢eCCUOHATIBHBIX 33]1a4 BO B3aMMOAECHCTBHH C OOIIECTBOM, KOJUIEKTUBOM, apTHEpaMH;

- TIK-12:  ymeHue  BBIIOJHATH  TEXHUKO-JKOHOMHYECKOE  OOOCHOBAaHHE  IPOEKTOB IO
COBEpPILEHCTBOBAHUIO U pPerylaMeHTaluio ousHec-npoueccoB U U T-uHPpacTpyKTyphl IpeAIpUsiTHUS;

- 1IK-14: ymMeHue ocymecTBIsATh JIAHUPOBAHUE U OPraHMU3ALMI0 MPOEKTHOW AESITEIbHOCTH Ha OCHOBE
CTaHJapTOB yIPABIEHUS NPOCKTaMHU;

- [IK-20: ymenue KOHCYJIbTHPOBATH 3aKa3YMKOB 0 COBEPIICHCTBOBaHMIO Ou3Hec-mporeccoB U MT-
UHPPACTPYKTYPbI NPEATIPHUSTHS;

Conep:xanue JMCUMILIAHBI:

JucuunnuHa «YpaBiieHue IpoeKTaMuy BKJIIOYAET B ce0sl CIeAYIOUINE pa3Iebl:

®opma o0yuenus ounasi. Cemectp 7.

1. IIpoexTsl U cranaaprsl. IIpouneccHass moaenb ynpasieHus npoekramu Ha npumepe PMBOK

PMI. OcHOBHbIE TOHATHS U ONpeNeNeHus: 00BbEKT U CyOBEKTHI YIPaBICHMS, NPOLECCHl yIpaBICHUS,

¢a3er ynpasieHus. O pa3nUYHBIX TPAKTOBKAX MOHSATHS «IIPOEKT». MEXAyHapoIHbIe W HAIMOHAJIHHBIE

cTaHfapTel B oOnactu ympasineHus npoektamu (YII). Ilpomeccel ynpaBieHuss npoekToM. ['pymmbl

MIPOIIECCOB yMpaBJICHUs] TPOeKTOM. B3ammopeiicTBusi mporeccoB. OOIacTH 3HAHUN MO YIPaBICHUIO

IIPOEKTaMHU. .

2. CTpykTypa M cojep:kaHWe cTaHAapTa ynpabjeHusi npoekramu. Coaepxxanue UT-npoexkToB B

PA3JIMYHBIX MeTOA0JIOrusiX. OCHOBHBIE NPHUHLUIIBI NOCTPOCHUS CTaHAAPTA YNPABICHUS MPOCKTAMM:

cnenuanu3anusa U getanuzauus. [IpuHnuns! GopMupoBaHus NPOLENYp YIPABIECHUS IPOEKTaMU. JTallbl

npoektoB MMIC B merononorusix On Target, Microsoft Business Solutions Partner Methodology,

OneMethodology, Application Implementation Method (AIM). Llenu u comep)aHue ITAOB IMPOCKTOB.

YHubunupoBanHas MOJeNb YIpaBleHUs MpoekTamu B meropoioruu Microsoft Solutions Framework

(MSF). Ionsatue "UT-pemenne". Moaens npoueccoB MSF. ®da3bl u Bexu npoekra. Mojiens KoMaHIbI

mpoekTa. PosieBblie Knactepsl KOMaHAb! IpoekTa. OpraHu3anysi UCIIOJIHEHUS IIPOEKTA. .

3. O6snacTn 3HAHUH yNpaBJieHUsl NPOEKTAMHU. YINpaB/leHHe MHTerpanuei NpoekTa. YnpasieHHe

cojepkaHueM MNpoekTa.. [lonaTtue uHTerpanyuu. XapakTepUCTUKM HMHTETPALMUA IPOEKTA. DJIEMEHTHI

MHTETPAllMOHHBIX IIPOLECCOB YNPABICHUS MpOEeKTaMH: pa3zpaboTka YcTraBa NpoOeKTa; pa3padoTka

IIPEJBApUTENILHOTO OMNMCAaHUS COJEpXKAHUSA MPOEeKTa; pa3paboTKa IUIaHA YHOPABICHUS IPOEKTOM.

[Iponeccrr ynpasienus conepkanueM mpoekta. [locrpoenue nepapxudeckoit cTpykrypsl padot (MCP).

CnoBaps UCP. KoHTposb 32 u3BMEHEHHUSIMU COZICpKaHUs. YTIpaBieHue coiepkanueM. [lnan ynpasieHus

COJIEp’)KaHUEM TIPOEKTA..

4. O0gacTH 3HAHUWI yHnpaBJ/ieHHsI MPOEKTAMH. YIpaBJjieHHMe CPOKaMHU MpoekTa.. OmnpeneneHue

cocraBa omnepanuil. MucTtpymenTsl 1 MeTonabl. CnMCOK IUIaHOBBIX omnepauuid. Ilapamerpsl oneparuid.

CnucoK KOHTPOJBHBIX COOBITHH. OmpenesieHne B3auMOCBs3U onepanuii. OIEHKa PecypcoB OINEpaIinid.

WNuctpymentsl u Mertonbl. TpeGoBanusi k pecypcam omeparuu. Kamenmape pecypcoB. OrieHka

JUINTENBHOCTH omnepauuid. IloHATHE MIMTENBHOCTH oOnepa-uui, IepUoJa BPEMEHU BBINOJIHEHHUS

onepauuii. Pa3zpaborka pacnucanus. ba3oBelii MiaH pacrnucaHus. YTpaBieHUE paclUcaHueM. AHaIu3

OTKJIOHEHH 10 CpoKaM. YTIpaBJICHUE PACITUCAHUEM. .

5. ObsacTi 3HaHWH ynpaBJieHHs] NPOEKTAMHU. YINpaBJleHHe CTOMMOCTbI0 MpoeKTa.. CTOMMOCTHas

oueHka mpoekrta. Kiaccudukanus OneHOK cToMMOCTH. THIBI OIIEHOK: CBEpXYy-BHU3, CHH3Y-BBEpX,

napaMmeTpuyeckasi, 1o anajgoram. OneHka CTOMMOCTH orepaluil. BcmomoraTtenbHble 1aHHbIE U1l OUEHKU



CTOMMOCTH omnepanuid. Pa3paboTka Oro1keToB pacxonoB. bazo-Bblil MmaH MO CTOMMOCTH. YTpaBieHUE
CTOMMOCTBIO. MeToabpl HM3MEpPEHHUs HCIOJHEHUS TMpoeKkTa. MeToJ OCBOEGHHOTO oObema. AHanu3
nokasaresei. [Iporuo3upoBaHue yCiOBHil BBIIIOJIHEHUS IIPOCKTA. .

6. O0s1acTH 3HAHMI ynpaBJ/ieHWsl NPOeKTaMH. YINpaBJ/ieHHMe PUCKaAMU NpoekTa.. [L1anupoBaHue
ynpaBieHusi puckamu. Wnentuduxanus puckoB. OueHka puckoB. KadyecTBEHHBIH aHaIN3 PHCKOB.
KonnuecTBeHHbIl aHanmu3 puckoB. [lnannpoBanne pearnpoBaHus Ha puCKUM. MOHUTOPUHT U yNIPABIICHHUE
pHUCKaMHU..

7. Ob6sacTH 3HAHMH yNpPaBJIEHUS NMPOEKTaMH. YINPaBJIeHUE YeJOBEYECKMMH PecypcamMH IpOeKTa.
YnpasiieHue Ka4ecTBOM npoekTa.. [lnannpoBanne xkomanipl npoekra. OpraHn3alliOHHbIE TUArPaMMBI
W Ha3Ha4YeHMsl MO MpoekTy. Peectp HaBbIkOB. Pacmpenenenume ponedl u OTBETCTBEHHOCTH. [lman
yhnpaBieHUsl o0OeclieyeHueM TMpoekTta mnepcoHasoM. Habop komanasl mpoekta. I[leperoBopsl,
tectupoBanue. Has3nauenwe mnepcoHana B mnpoekre. JloctymHocTe pecypcoB. llman ynpasieHuns
o0ecrieyeHHeM IpoekTa MepcoHasoM (oOHoBneHus). Pa3Butue komaHzael mnpoekTa. OOyuyeHue.
[punuunel. Onepanuu 1O YKPEIUIEHUIO KOMaHZIbl. YTpaBieHHWe KoMaHIoi mpoekTta. OleHka
3G (GEKTUBHOCTH BBINOJIHEHUsT PabOT MpoekTa. YperyiaupoBaHue KOHGIUKTOB. OOHOBIEHHE IUIaHA
ynpasiaeHus: npoekroMm. Konuenuus ynpasieHuss kadecTBoM. CTaHAapThl yOpaBlIeHUS KayeCTBOM
npoekToB B obnactu UT. Tpu npouecca ynpaBiaeHHs KaueCTBOM: IUIAHUPOBAHUE KauecTBa, 0OecreueHue
KauecTBa, KOHTPOJb KauecTBa. OCHOBHBIE 3aJjaud M MPOLEAYphl IUIAHWPOBAHUS KayecTBa; ONUCAHHE
CBA3EH C APYTMMHU IIPOLIECCAMH. .

8. UndopmannoHHble TEXHOJOTHH YNPaBJIeHHs MPOEKTAMH HA npumMepe ucnoJb3opanus I MS
Project (0030p). IlnanupoBanue mnpoekra B MS Project. IlnanupoBaHue pecypcoB M CO3AaHUE
HazHaueHui. [lmanupoBaHue crouMocTH mnpoekta. OnTumH3anus IUlaHa MnpoekTta. OTciexuBaHHEe
BBITIOJTHEHMSI IIJIAHOB IIPOEKTOB..
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