AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«CrpaTernyeckoe NJIaHUPOBAHHE PA3BUTHA MYHUIIUNIAJBHOTO 00Pa30BaAHMS

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.04 «I'ocynapcTBeHHOE U MyHUIMIIAJIbHOE yIpaBieHue» (YpoBeHb OakagaBpuaTa)

HanpasiaenHocts (mpo¢uib): ['ocy1apcTBEHHOE M MYHHUIMIAJIBHOE YIPABIEHHUE HAa PETMOHAIBLHOM

ypOBHE

OO0muii 00bem qucuunauHbI — 3 3.¢. (108 gacos)

®dopma NpoMeKyTOUHOI aTTecTallu — DK3aMeH.

B pesyabTrate O0CBOCHHMSA JUCHHMINVIMHBI Y OO0y4YalOIIUXCA JOLKHBI OBITH C(POPMHPOBAHBI

KOMIIETEHI[UH C COOTBETCTBYHOIIUMHU HHIMKATOPAMH MX J0CTHKEHHS:

- TIK-4.2: CnocoOeH OIIEHWBaTh COIHAILHO-YKOHOMHUYECKYIO 3()()EKTUBHOCTh HWHBECTUIIMOHHBIX
MIPOEKTOB IO 33JaHHBIM KPUTEPUSIM;

- T[IK-4.5: CocraBnsier nmporHo3Hbie (hopMbl (PUHAHCOBOW OTYETHOCTH MHBECTUIIMOHHBIX TPOEKTOB;

Coaep:xanue JTUCHHILINHBI:

HucuumuinHa «CTpaTernuyeckoe IIaHUPOBaHUE PA3BUTUS MYHHULMIAIBHOTO OOpa30BaHMS» BKIIIOYAET B
ce0s cienyIonue pa3iaebl:

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 8.

1. Merogojioru4yecKkue OCHOBbI  CTPATErH4eCKOro  MeHel:kMeHTa. OCHOBHBIE  MOHSTHS
CTpaTErnueckoro MeHemkmMeHTa. CylIIHOCTb CTPATETHYECKOT0 MEHEDKMEHTA. ['eHe3uC cTpaTernueckoro
MEHEKMEHTa. DBOJIIOLMS CUCTEM yIipaBieHus. OCHOBHbIE TPeOOBAHUS K CTPATETUYECKOMY MEHEIKEPY.
2. Crparernyeckoe INIAHMPOBaHWE PA3BUTHS MYHHIMIAJIbHBIX 00pa30BaHHil B COBpPEMEHHOM
cutyauun. OCHOBHbIE 33JlJa4M BJIACTH MYHHUIMIAIBHBIX 00pa3zoBaHuil. CTpaTernueckoe MiIaHUpPOBaHHE.
MO kak 00BEKT CTpaTeruueckoro riaHupoBaHus. OeHKa COIMaIbHO-9KOHOMUYECKOH 3(h(heKTHBHOCTH
MHBECTUIIMOHHBIX IIPOEKTOB I10 33/IaHHBIM KPUTEPHUSIM..

3. Cucrema CTpaTerm4ecKoro IUIAHNPOBAaHUS  COLMAJIBHO-)KOHOMHMYECKOr0  Pa3BUTHA
MYHUIUNIAJIBHOIO 00pa3oBaHMsA. YPOBHU CTparernyeckoro IuianupoBanus B P®. llenr u 3amaua
COLIMAJIbHO-PKOHOMHUYECKOr0o pa3BuThsa. Crpartermdeckuil nporHo3 Poccuiickoit @enepauuu. ITpornos
CoLlMaJbHO-PKOHOMHUYECKOoro  pasButus  Poccuiickoit ~ ®epepanuu.  CTparerus  COIHaJIbHO-
HSKOHOMHUYECKOT0 pa3BUTHs MYHHULMIIAIBHOTO o0pa3zoBaHus. I[IporHo3 coruasbHO-3KOHOMUYECKOTO
pa3BUTHS MYHHUIMIAIBLHOTO 0Opa3oBaHusa. [lolHOMOYMS OpraHoB MECTHOIO caMOyIpaBlieHHs B chepe
CTpaTEeruuecKoro IuianupoBaHus. OCHOBHbIE MPUHLMUIBI OpraHU3alMyd U (YHKIMOHUPOBAHUS CHUCTEMBbI
CTPATETMYECKOr0  IUIAHWPOBAHUA. YYACTHUKHM  CTPAaTErH4EeCKOro  IIaHUPOBaHMUA.  JlOKYMEHTBI
rOCYyJapCTBEHHOTO  CTPAaTerMYecKOro  IUIAHUPOBaHMs,  pa3pabaTbiBaeMble Ha  (eaepalbHOM,
perMOHAIBHOM M MyHUUunaibHoM  ypoBHe.  ColuanbHO-3KOHOMHUYEcKass  A(P(PEeKTHBHOCTh
VMHBECTULIMOHHBIX ITPOEKTOB..

4. IlporpamMma cTpaTernueckoro MeHeM:KMeHTa. I[IporpamMmma crpaTeruueckoro MeHEIKMEHTA.
OmnpeneneHue KOHKpPEeTHBIX 3amad M ueneil. Crpareruss OuszHeca. @DyHKIMOHANbHAs CTPaTErws.
OmneparuBHas cTpaTterus. Buenpenue ctpateruu u oneHka 3pGEeKTUBHOCTH YIPABICHYECKUX PEIICHUH.
S. VYmnpasiieHYeckMii BHYTPHOPraHM3aUMOHHBIA aHaau3. CyloHOCTb, NPUHUUIBI W YPOBHH
yIpaBJIeHYEeCKOTO aHaimu3a. Meronasl 3()()EeKTHBHOTO B3aMMOACUCTBHUS C JAPYTHMH HCHOJHHUTEISIMU.
AHanmu3 pecypcHOro MHOTEHIMajda OpraHu3anuu. AHanmu3 >(QQPEKTUBHOCTH MCIIOIB30BaHHUS PECYPCOB.
KonkypeHTHbIl aHanu3 BHemHeW cpenbl. OOmMA UM OTpaciieBOil KOHKYPEHTHBIM aHAJIU3 IOJIOKEHUS
komnaHuu. KoHKypeHTHas OIleHKa ymnpaBleHYECKOH cTparermu KommnaHuu. KoHKypeHTocrnocoOHOCTh
KOMITaHUM 1O n3zepxkkaM. [locTpoeHne KapThl CTPATETNYECKUX TPYIIIL.

6. Crparernyeckuii MeHeKMEHT B opranmsanuu. CoJep)KaHuE CTPaTErMYeCKOro MEHEKMEHTa
opranuzanuu. Mojenb cTpareruueckoro MeHemxmeHTa. COBpeMEHHas KOHUEMIMS CTPaTeruiyecKoro
ynpasnenus. Ctpaterus npeanpustus. Konnenuus st «I» I'. Munnoepra. dakropsl, onpeaeisomue
cTpareruto komnaHuu. OCHOBHBIE OpraHHU3allMOHHBIE YPOBHM pa3palOoTku crpareruu. KoprnopatuBHas
cTpareruss KommnaHuu. busHec-ctparerus. @yHKUMOHanbHas crparerus. OnepaTtuBHas CTpaTErys.
Crparernueckuii  BbiOOp kommanuu. Crpartermueckas 3agada. (Crparermueckas Iporpamma.
Crparernyeckuii mporao3. [Iporaosnsie popmbl GUHAHCOBON OTYETHOCTH. .

7. PazpaboTka u peanusanus crpareruu. opmMyaupoBaHue CTpaTEruid U BEIOOp albTEpHATHB.



Metonuka SPACE. Peanuzanus crpareruu. CynHocTs U (PyHKIIMH CTPATETHYECKOTO KOHTPOJIA. DTarbl
CTPaTEru4ecKoro KOHTpoJsl. CHCTEMBI CTPATErMYECKOIO KOHTPOJIA.

IIporuozusie GopMbl PUHAHCOBOM OTYETHOCTH UHBECTHLIMOHHBIX IPOECKTOB.

(DUHAHCOBBIE, NHBECTUIIUOHHBIC, COLIUAIBHO-DKOHOMMYECKHAE U UHBIE IIPOTHO3BI Pa3BUTHS PETHOHA. .

8. UncTtpymenTapuii mis peaausanum crparernd. OQuenka puckoB. [IpuMmeHeHue aaekBaTHBIX
WHCTPYMEHTOB M TEXHOJIOTMH PETYJHMPYIOLIEro BO3ACHCTBUS IIPU pEANU3ALUU  YIIPABIECHYECKOIO
pemenus. [IpakTuueckue peKOMEHIAMH MO 00ECIEUEHUI0 OPraHU3allul CTpaTerudecku 3¢ (HeKTUBHON
komnanuu. KopropatuBHas KyneTypa. OCHOBBI NOJWUTHUKHM JIEWCTBHM pPYKOBOACTBA KOMIIAHWH B
cTpaTeruueckoit oomaactu. MHCTPYMEHTHI JJ1sl OLEHKH PUCKOB..

Pazpaboran:
JOLEHT
kadeapsr M N.A. Cuctyna

IIposepu:
Hupexrop UDuY N.H. CprueBa



