AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«Y4eT U aHATIU3»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxMeHT» (YpOBEHb IPUKIATHOTO OakagaBpuara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

B pesyabrare ocCBOeHMS JHCHUILUIMHBI O0YYAIOIIMICHA JOJIKeH 00JaJaTh  CJAeAyIIHMH

KOMIIeTeHIUSIMU:

- TIK-10: BnameHwmeM HaBBIKAMH KOJMYECTBEHHOTO W KAa4eCTBEHHOTO aHaiu3a HWH(QOpPMALUU TpU
INPUHATUM  YNPABIEHYECKUX  PEIIEHUH, TIOCTPOEHHUs  HSKOHOMHUYECKHX, (UHAHCOBBIX H
OpPraHM3allMOHHO-YIIPABJIEHYECKUX MOJENed @yTeM WX aJanTalud K KOHKPETHBIM 3ajayam
yIpaBJIeHUS;

- [IK-14: ymeHueM NpUMEHATH OCHOBHBIE NPWHIMIBI W CTAaHAAPTHl (HUHAHCOBOTO YyyeTa s
(hopMHUpPOBaHUS YUETHOM MOJUTUKH U (PMHAHCOBON OTUETHOCTH OpPraHU3AlLlMH, HABBIKOB YIIPABICHUS
3aTpaTaMM U MPUHSTHS PEIICHUN HAa OCHOBE JJAHHBIX YIIPaBJIEHUYECKOTO YUETa;

- [IK-3: BnaneHueM HaBBIKAMH CTPATErMUYECKOIO aHajaM3a, Pa3paOOTKU M OCYLIECTBIEHHS CTpaTeruu
OpraHu3aIiH, HalpaBJIeHHON Ha oOecrieueHrne KOHKYPEHTOCTIOCOOHOCTH;

Conep:xanue TMCUMILUITHHBI:

JlucuuiuinHa « YUeT U aHallu3» BKIIIOYAeT B ceOsl CIIeAYIOIINE Pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 3.

O0bem qucuunIuHbI B ceMectpe — 3 3.¢. (108 yacoB)

®opMa NpoMe:KyTOUHOI aTTecTanuu — DK3aMeH

1. BBeneHne B yuyeT W aHAJAU3 Ha npeAnpussTHu. KoianuecTBeHHBIM M KadeCTBEHHBIM aHaN3

nH(pOpMaLlMU MPU MPUHATHH YNPABICHUECKUX PEIIEHUHN, MOCTPOCHUS IKOHOMUYECKUX, (PMHAHCOBBIX U

OpraHU3aI[MOHHO-YIIPABIEHUYECKUX MOJIesIel MMyTeM UX aJlalTalliid K KOHKPETHBIM 3aJauyaM yIpaBJIeHHUS.

OcHOBHBIE BUABI y4eTa W 3aMHTEPECOBAHHbIC NHUIA B ero uHpopmanuu. CpaBHUTEIHHBINA aHAIH3

yIpaBJIeHYECKOT0, (PUHAHCOBOTO W HAJOrOBOTO YydeTa. YYeT U MOAJCpXKKa NPUHATHUS pELIeHUH B

mpoueccax ynpapieHHs. MEHEeIKMEHT W YYeTHO-aHaJIuTH4eckue mpouenaypsl. dyHkuum cyObekTa

ynpaBiIeH4eCKOro yuera. [Ipon3BoACTBEHHBIN U yIPaBIEHYECKUN yUeT..

2. Buabl 3arpar m ux kiaaccupuxkanus. HanpasineHus v uenu ydera 3aTpaT Ha IPOU3BOJCTBO.

Knaccudukarus npous3BoJCTBEHHBIX 3aTpaT Julsl onpeaeneHus cedbectoumoctu. Knaccudukanus zarpar

s uenei  ympasneHus. Kiaccmbukamust 3arpar isl  OCYIIECTBJIGHHS TpOIEcca KOHTPOIS U

peryaupoBaHus..

3. Yyer JaHHBIX 0 3aTPaTax /sl OLEHKH ce0ecTOMMOCTH M ompeaeaeHus NpuObLIM. [IpuHIunel u

CTaHJapThl (PMHAHCOBOIO ydera [uid (OPMHPOBAHMS YUYETHOM NOJIUTUKA M (PMHAHCOBOW OTYETHOCTHU

OpraHM3alliM, HaBbIKOB YIIPaBJICHMs 3aTpaTaMd M TPUHATHS pEUIeHMH Ha OCHOBE JaHHBIX

ynpasieH4eckoro yuera. OTpakeHue 3aTpaT Ha cueTax Oyxrajirepckoro yueta; IIponenypa ynpasneHus

MaTepuanamu;, OreHka 3arpar B Oyxranrepckom yuere; OnpeneneHuie npruObUTi B OyXraaTepCKOM yUeTe;

[IpuHsATHE yHpaBIEHYECKUX peIIeHUl Ha OCHOBE OyXrajrepckoil MNpHOBUIM M PEJeBaHTHBIX

HKOHOMHUYECKHUX 3aTpaT. MaTepualibHbIe 3aTPaThl NPEANPUATHA. YUeT 3aTpar Ha pabodyro CUiy..

4. IlpyHUMOBI KANbKYJMPOBAHUS 3aTpPaT B yNpaBjeHYeckoM Yyuere. KanbKymsilus KOCBEHHBIX

3aTpaT U MPUHLMIIBI UX PACTIPEAETICHUS;

KocBeHHble 3aTpaThl BCIIOMOIaTeNbHBIX NOJPA3CIEeHU U MeTOAbl UX pacnpeneneHus. Vcnonab3zoBanue

OCHOBHBIX IMPHHLMUIOB U CTaHIAPTOB (PMHAHCOBOTO yueTa MpH (OPMHPOBAHUU YUYETHOH MONUTUKU U

(UHAHCOBOW OTYETHOCTH OpraHU3alMM Ui YNpaBJIEHHUs 3aTpaTaMy U NPHUHATHS PELICHUH Ha OCHOBE

JAHHBIX YIIPABJIEHYECKOTO YUETa. .

5. Cucrema KaJbKYJUPOBaHMS 3aTpar nmo BuaaMm aesareabHocTH (ABC — activity based costing).

OBOJIOIMS METOA0B KaJIbKYJIMPOBAHUS 3aTpPaT;

Konnenmust ~ kajapKyJaupoBaHMsl  3aTpaT mo  Buaam  jearenbHocTH  (ABC-costing, cucrema

(YHKIIMOHATBHON KAJIBKYJISIIUN CE0ECTOMMOCTH);

CpaBHHTENBHBIN aHATN3 KJIACCHYECKOTO MOIX0/1a K pacnpeaeneHuto 3atpat u ABC-costing..

6. ITo3aka3Hblii MeTOJ KAIbKY/JIUPOBAHUA 3aTpaT. CUeTa NCIOJIb3YEMBIE ISl OTPAKEHUS 3aTpaT IpH



[103aKa3HOM METO/IE;

[IpuHUMIBI yyeTa 3aTpaT NpU N03aKa3HOM METOJIe KaJIbKYJIUPOBaHUs 3aTpar;

VY4er u pacnpeneneHre KOCBEHHbIX pacXoA0B IIPU IPUMEHEHUH [103aKa3HOT0 METO0/1a KaJlbKyJINPOBAHUS
3arpar..

7. IlonpoueccHbI METO KaAbKYJIHPOBaHHUA 3aTpaT. [lonpouneccHslii METO KaJIbKYJIMPOBAaHUS 3aTPaT
Y KOHIIEMIIHSI SKBUBAJIEHTHBIX (YCIOBHBIX) €MHULL;

OCHOBHBIE 3TaIlbl MONPOLECCHOIO0 METO/Ia M OTYET O 3aTpaTax MPOU3BOJICTBEHHOIO MOAPA3IEICHHUS;
['uOpunaHbIi (cMeIaHHbIN) METO/I KaJIbKYJISILIMK 3aTpaT 10 Ipoleccam;

[TonepenenbHbIil METOA KAJIBKYJISLMY 3aTPaT MPOU3BOAHBIX TPOIYKTOB..

8. HopmatuBHbIii MeToa KaabkyjJupoBaHus 3atpat (Standard Costing System). HopmaTuBnbIi
METOJl KaJIbKYJUPOBAaHUA 3aTpaT: CYIIHOCTb M OCHOBHBIE 3Tallbl NIOCTAHOBKM HA NPEANPUATHH; YUET
MaTepHUaJIbHBIX 3aTpaT C UCIOIb30BaHUEM HOPMAaTHUBOB, aHAIN3 OTKIOHEHUHN U MX OTpakKeHUE Ha cueTax
OyXraJTepckoro ydera; Yd4eT 3aTpaT MpsIMOrO IPOMU3BOJCTBEHHOIO0 TpyJAa C HCHOJIb30BAHUEM
HOpPMAaTUBOB, aHAJINW3 OTKJIOHEHUM M UX OTpakeHHWE Ha cueTax Oyxrairepckoro yuera; KocBeHHbIe
HOpPMAaTHBHBIEC 3aTPaThl, aHAJIN3 OTKJIOHEHHH M UX OTpaXXeHHE B OyXTaJITEpCKOM yueTe;, YdueT roTOBOH
MPOJYKIMH 110 HOPMATUBHON cebecToMMOCcTH; BbIOOp OTKIOHEHUH 1715 AajbHEHIIero aHanusa. .

9. IlenooOpa3oBaHme: MeTOAbI IOJHOW M COKPAIEHHOH cedecTOMMOCTH. MeETOapl IOJHON H
COKpAIICHHON ce0eCTOMMOCTH B OyXTalITEPCKOM yUeTe;

MeTob! MOJIHOM U COKpaIlleHHON ce0eCTOMMOCTH B YIIPaBJIEHYECKOM YUETE;

OO01re NpUHLIKIIBL IEHOOOPAa30BaHUS B PA3JIMUHBIX PHIHOYHBIX CTPYKTYpax U PbIHOYHAs BJIACTb..

10. BrozkeTupoBaHue: CYIHOCTb, TEXHOJIOTUs, BUABI 0I01:KeTOB. Bro[keThl M O10JKETUPOBAHHE:
CYILIIHOCTb U B3aUMOCBSI3H C IUIAHAMHU U IIpOrpaMMamy;

Opranu3anus 1 TEXHOJIOTUS 010/ KETUPOBAHMS;

MacTtep-0107KeT U €r0 OCHOBHBIE 3JIEMEHTBHL. .

11. T'uOkue 0I01KeThHl M AHATU3 OTKJIOHEHHIT KOCBEHHBIX pacxo0B. [ nOkue OrOIKeThI: CYIIHOCTh U
MIpe/ICTaBJICHHUE;

AHanu3 OTKIIOHEHUI KOCBEHHBIX PAaCcX0JI0B B THOKOM OOIKETE;

AHanu3 OTKJIIOHEHUH IO 1IeHaM, 00beMaM MPOoJIaXK U Map )KUHAJIbHOMY J1I0XOAY B OIO)KETUPOBAHHUM. .

12. Anaau3 06e3yObITOYHOCTH NPOM3BOACTBA. DKOHOMHUYECKas M OyXraiTepckas MOJENHU OICHKHU
6e3yObpiTounocTu. Kpomka 6e3onmacHocTu. OnepaliMOHHBIN JeBepUK. TOUKa 3aKPBITHSL. .

13. IlpunsTHe pelleHUNl B YCJAOBHAX PHUCKA WU HeONpedeJeHHOCTH: AHAJM3 HHBECTHIIMOHHBIX
BO3MOKHOCTell. Mogens npuHsATHa pemeHnd. Puck u  HeompezaeneHHOCTb. Pacnpenenenue
BEpPOATHOCTEH U OXHUJaeMble 3HaueHus. l3MepeHuwe creneHu HeomnpeaeneHHOCTH. OTHOLICHHE
OTIENbHBIX JIIOJIEH K PHUCKY. AJIbTEpHATUBHBIE W3JIEPKKH KanuTanoBiokeHui. Ilokazarenu oueHku
WHBECTUIIMOHHBIX MpoekToB. OIleHHBaHHE B3aMMOUCKIIOYAIONIMX WHBECTULIUHA C HEOJWHAKOBBIMU
cpokaMu peanuzauuu. PanonupoBanue kanurana. O6o01eHne npueMoB U3MEPEHUS PUCKOB..

14. Crpareruveckuii ynmpaBjieHUYecKHii yder. O030p NMPHUEMOB CTPATErHYECKOTO YIPABJICHUECKOTO
yueta. BenomocTts cbamancupoBanHoro yuera. COajaHCUpOBaHHas y4yeTHas BEJIOMOCTh KaK CHCTEMa
CTpaTEernuecKoro MeHemKkMeHTa. [IpeumyiecTBa U OrpaHUYEHHs MOJXOMA, BHIIOIHSEMOT0 Ha OCHOBE
cOQIaHCUPOBAHHOM  Y4YETHOM  BEIOMOCTH. 3aJlaHhe 1IeJie W OmpejelieHHe  Tokazarenei
¢bynkiuonupoBanus. ®dunancoBas mnepcrnektuBa. l[loTpeOutenbckas mnepcnekTuBa. llepcrexTuBa
BHYTPEHHUX OM3HEC-TPOLIECCOB.

[lepcniexktnBa 0oOyuenus u poctra. CTpaTernueckuil aHaiau3, pa3paboTka U OCYIIECTBICHUE CTPaTEruu
OpraHu3aIiy, HalpaBJIEHHON Ha obecneueHre KOHKYPEHTOCTIOCOOHOCTH. .

15. YnpaBaenue 3aTparamu. Kanbkysius 3aTpat, MOHECEHHBIX 32 BECh KU3HECHHBIA IIUKJI MPOIYKTA.
LeneBas xanbkynsauus cebectouMmocTd. Kanmpkymsius 3aTpaT mo cucreMe KaijazeH. DyHKIHMOHAIBHBIN
MEHEPKMEHT. PenHXUHUPUHT OHU3HEC-TpoleccoB. 3aTpaThl Ha KadyecTBO. YTMpaBleHUE 3aTpaTaMu U
nenoyka 1neHHoctu. CpaBHeHHE ¢ o0pa3naMu (OEHUYMApKUHT). YTIpaBiIeHUE U3JIEPKKAMU, CBI3aHHBIMU C
BHEIIHEHN cpefoil. Cuctema «TOYHO B CPOKY..

®opma o0yuenus ounasi. Cemectp 4.

O0beM quCUMILIMHBI B cemecTpe — 2 3.¢. (72 9acoB)

®opMa NpOMeKyTOUHOI aTTecTaluu — 3a4eT

1. DxoHommuuyeckMil aHaaM3 pecypcoB mnpeanpusaTus. [loHATHE HKOHOMHYECKOTO aHAJIM3A.
Wudopmanus s IpUHATHS yIPaBIEHYECKUX pelieHui. Buapl skoHoMudeckoro anaian3a. MeToabl



3KOHOMUYECKOTO aHaJIn3a. Mopaenu 3KOHOMHUYECKOTO aHaimu3a. DaKTOpPHBIN aHaJIu3.
JleTepMHUHUPOBAaHHBIA M CTOXAaCTHYECKHM aHanu3. KOJIM4YecTBEHHBII W KA4eCTBEHHBIM aHalu3
nH(OpMAIIUY TPU MPUHATUU YIPABICHYSCKUX PEIICHUI U TMOCTPOCHUE SKOHOMHYECKHUX, (PMHAHCOBBIX H
OpraHU3ALMOHHO-YNPABJICHYECKUX MOJEJIEH U UX aJanTalus K KOHKPETHBIM 3a/1a4aM yIIPAaBJICHHUS. .

2. TexXHUKO-IKOHOMHYECKHH aHAJIH3 MPOU3BOACTBA. AHAIU3 TEXHUYECKOTO YPOBHS IPOW3BOJCTBA.
[lokazarenn JUHAMHKU pa3BUTHUA Tpou3BoAcTBa. OIleHKAa KOMILJIEKCHOTO BO3JEHCTBUS (PAKTOPOB
pPa3BUTHUsL OpraHU3AIMKM HAa MPOU3BOJCTBEHHBIN MPOIIECCHl B PaMKax >KM3HEHHOI'O LMKJIA OpraHu3aluu 1
MPOAYKIMH. AHaIN3 3PHEKTUBHOCTH YIPABIEHUS IPOU3BOJCTBOM..

3. AHaim3 W ynpaBjieHHMe 00beMOM NPOU3BOACTBA M NPOJaK. AHanU3 IOKaszareneid oObema
MPOAYKIMH. AHAIU3 JUHAMUKH MTPOU3BOCTBA M MPOAAK. AHAIHN3 CTPYKTYPHI IPOIYKIIMN U €€ BIUSHUS
Ha BBIPYYKY OT MpOJaX. AHaMM3 BIUSHHUA 0ObeMa MPOAAXK HAa M3MEHEHHE MPUOBUTH OT MPOJaX H
peHTa0ETHbHOCTH MPETPUSITHSL.

4. AHAIM3 COCTOSIHUSI M HCHOJIb30BAHMS OCHOBHBIX M OOOPOTHBIX CPeACTB. AHAIN3 JAUHAMUKH,
COCTOSIHUSI M JBW)KCHHSI OCHOBHBIX CpPEICTB. AHalu3 HCMHOJIb30BAaHUS MallMH U O0OpYZOBAaHUSA IO
BpEMEHH U TIO0 TPOU3BOAUTENHHOCTU. AHamu3 A(P(EKTUBHOCTH HCIOJIB30BAHUS OCHOBHBIX CPEICTB.
AHanmu3 CTPYKTYpbl, AMHAMUKH OOOpPOTHBIX AKTHBOB W WCTOYHHUKOB HX (QOpMUpOBaHUA. AHaIU3
COOCTBEHHBIX OOOpPOTHBIX CPEICTB M OIIGHKa OO0ECIIEYEeHHOCTH HUMHU NpeanpusTHs. AHaau3
o0opaunBaeMoOCTH OOOpPOTHBIX aKkTHBOB. Ilokazatenu oneHKH S(OYEKTUBHOCTU HCIIOJIB30BAHUS
00OPOTHBIX CPENICTB..

5. AHau3 npoueccoB cHa0KeHHs1 Ha NpeaANPUATHU. AHAIU3 OU3HEC-TIPOLIECCOB CHAOKEHUs. AHaIN3
MOTPEOHOCTH B MaTEpPUANIBHBIX pecypcax, X JUHAMHUKH U 3()(HEKTUBHOCTH UCTIOIH30BAHUSL. .

6. AHaiu3 TPYAOBBIX pecypcoB. AHaNW3 OOCCIEUYCHHOCTH OpPraHU3AIMH IEePCOHAIOM. AHaIU3
UCTONBb30BaHUsl ~ pabouero  BpeMeHW.  DakTOpHBII  aHaMW3  MPOU3BOJUTENBHOCTH  TpyJa.
DKOHOMETPUYECKUI aHaIU3 BIUSHUS HCIOIb30BaHUs Tpyla pabounx Ha 00beM BBIITYCKa MPOIYKIIHH..

7. AHAJIM3 TMHAMMKH 3aTPaT U ce0ecTOUMOCTH. YTIpaBleHUE ce0ECTOUMOCThIO. AHANU3 JUHAMHUKH U
CTPYKTYPBI pacxoJioB mpennpusitus. OakTOpHbIA aHaIu3 ce0EeCTOMMOCTH. AHANU3 JTUHAMUKHU BIIHSHUS
ce0ecTOMMOCTH Ha BETUYMHY MPHUOBUIA OT MPOAaK. AHAIW3 MOBEACHUS 3aTpaT W B3aMMOCBSI3U 3aTpart,
BBIPYUKH, MAPKUHAJILHOW U YMCTON MPUOBLIH..

8. Ananu3 ¢QuHAHCOBBIX pe3yJabTATOB M peHTadeJbHOCTH. [IpuObUTL W pBIHOYHAS BJIACTD.
l'opu30oHTaNBHBIN M BEPTHKAIBHBIA aHaMU3 NpuObUH. DaKTOpHBIA aHAW3 (PUHAHCOBBIX PE3YJIBTATOB.
BnusiHue yyeTHOW MOTUTHKU HA MPUObLIb. AHAINU3 UCIIOJIB30BAHUS YUCTON MPUOBLIN COOCTBEHHUKAMH.
@DaKTOpHBIA aHAINU3 PEHTA0ETBPHOCTH MPOJaX. MeToabl MPOTHO3UPOBAHUS M ONTHMH3ALUN TPUOBLIH.
Cucrema noka3zateneld peHTa0eIbHOCTH U METOABI UX onpeeneHus. PeHTabensHOCTh U €€ POJib B OLIEHKE
3¢ (HEKTHBHOCTU XO3SHUCTBEHHOW JCSITEILHOCTUA. PacueT 4nMCThIX akKTHBOB. MoJieTMpoBaHKE MTOKa3aTeIeH
peHTa0eIbHOCTH aKTHBOB, Kak 0a3a MpoBeAeHHS MHOro(pakTOpHOTo aHanu3a. MeToasl (akTOpHOTO
aHanmM3a PEHTA0ETbHOCTH AKTHBOB M COOCTBEHHOrO KamuTana. JIMKBUAHOCTD M IUIATEKECTIOCOOHOCTH
NPEANPUATHS. .

Pazpaboran:

JOLIEHT

kadeaps DullM K.A. Mauun
[Iposepuin:

Hupextop UDnY N.H. CprueBa



