AHHOTAIIUS K PABOUYEN ITPOI'PAMME JIUCLIUTIJIMHBI
«AHTHKPH3HMCHOE YIIPaBJIEHHEe»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxMeHT» (YpOBEHb IPUKIATHOTO OakagaBpuara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunauHbI — 3 3.€. (108 yacos)

®dopmMa NpOMeKyTOUYHOI aTTecTAMU — 3a4eT.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- IIK-15: ymeHueM NpOBOAWTH aHAJIM3 PBIHOYHBIX U CHEUU(PUUECKUX PHUCKOB ISl IMPUHATHUS
yOPaBICHYECKUX PpELIEHU, B TOM 4YHC]I€ NpU HNPUHATUM pELIEHUH 00 WHBECTUPOBAHUU U
(uHaHCHUPOBaHUH;

- TIK-9: ctocoOHOCTBIO OIICHHBATH BO3JCHCTBHE MAaKPOIKOHOMHUYECKOUM Cpeibl Ha ()YHKIIMOHUPOBAHHE
OpraHM3alMii W OpraHoB TOCYAApPCTBEHHOIO W MYHHLUINAIBHOIO YIPAaBJICHHSA, BBIABIATE U
aHaTM3UpPOBaTh PBHIHOYHBIE M CHeUU(UYECKHe pHUCKH, a TaKkKe aHAJTU3UPOBaTh IIOBEICHHUE
notrpeOuTeneil SJKOHOMUUECKUX Oyar 1 (OpPMHUPOBAHUE CIIPOCAa HA OCHOBE 3HAHMS SKOHOMHYECKUX
OCHOB IIOBEJICHUSI OpraHU3aLHi, CTPYKTYp PHIHKOB U KOHKYPEHTHOM Cpenbl OTpaciy;

Conep:xanue TMCUMILUITHHBI:

JucuuiuinHa « AHTUKPU3UCHOE YIIPABICHHUE» BKIIIOYAET B ceOsl CIICAYIOIIME Pa3/Iebl:

®opma o0yuenus ounasi. Cemectp 5.

1. Kpusucel B CONHAIBHO-DKOHOMHYECKOM pa3BuTHu o0mecrBa. Kpusucel B pasBuTHH

opranmzanmu. [loaxonpl K ONpeneneHuIo CyIIHOCTH Kpu3uca. Poilb KpHU3HCOB B  COIMAJIbHO-

HSKOHOMHMUYECKOM Da3BUTHU oOIecTBa. Tumonorus KpusucoB. Teopuu KpusucoB. CTaauu pa3BUTHUS

KpHU3UCHOM cuTyaunu. [IpyunHbl CONMaIbHO-O)KOHOMUYECKOT0 Kpusnca B Poccnn. @akTopsl, CUMITOMBI

U TPUYUHBI  KPU3UCOB B  opraHu3auuu. |Bo3nmeiicTBHE  MaKpOIKOHOMHUYECKOM  cpelnbl  Ha

(YHKIIMOHMPOBAHUE OPraHU3alMii W OPraHOB TOCYAAPCTBEHHOTO W MYHHUIUNAIBHOIO YINpaBJICHUS B

YCIIOBUSIX KpHU3Hca HemulaTexecrnocoOHocTH; OnacHOCTH M BEPOSITHOCTH BO3HMKHOBEHMS KpU3Hca Ha

Pa3IMYHBIX dTaNax >KM3HEHHOTO NuKJa. [[oHATHE aHTUKPU3UCHOTO YIIPaBJICHHU. .

2. 'ocynapcTBeHHOe peryJiMpoBaHue OTHOLIEHMI HecOCTOATeJbHOCTH (DaHkpoTcTBa). Poccuiickoe

3aKOHOJATEeJILCTBO O HecoCTosiTeIbHOCTH (OaHkporcTBe. Crenuduyeckue pUCKU Ul MPUHATHUS

yOpPaBICHYECKUX pEHIeHUH, B TOM YMCIE IMpPU NPUHATUM pEUIeHUH 00 WHBECTUPOBAHUU H

(uHaHCUPOBAaHUHM, B YACTHOCTH:

-OenepanpHblii 3ak0H «O HECOCTOATENBHOCTH (OAHKPOTCTBE)Y;

- KOHLIETIUIO JUATHOCTUKU MPUYMH HECOCTOSATENBHOCTH (OaHKPOTCTBA) MPEANPUATUS B aHTUKPU3UCHOM

yIpaBJIeHUHY;

IIpusnaku OaHkpoTcTBa. PaccMoTpenue nena o OaHKpPOTCTBE B apOUTPaKHOM cyje. ApOUTpa)KHBIN

YIPaBJISAIONINI: TpeOOBaHUS K KaHIUIAType, MpaBa, 00s3aHHOCTH, MECTO M POJIb B Jiesie 0 OAaHKPOTCTBE.

IIponenypa OGankporctBa «Habmogenuey. IIponenypa OGankporcTBa «PUHAHCOBOE O03740POBIECHUEN.

[Iponienypa G6ankporcTBa «BHemnee ympaBieHue». Mepsl M0 BOCCTaHOBICHHUIO IUIATEXKECHOCOOHOCTH

nomwkHuka. [Iponenypa OankporctBa «KoHKypcHOe mpou3BoacTBo». Ilopsaok ¢opmupoBanus u

pacripeneneHusi KOHKypcHOM Macchwl. [Ipoueaypa GankporcTBa «MupoBoe cornamenue».HopmarusHoe

o0ecneyeHne AUarHoCTUKHY IPUYMH HECOCTOATEIbHOCTH MPEANIPHUSTUS B POCCUICKOM.

3. OueHka Tekyuiero (pMHAHCOBOIO COCTOSIHUSI MpeANPUATHS. AHANIM3 MOKazaTesell (PUHAHCOBOTO

COCTOSIHUS MPEANPUATHI | IO TaHHBIM OyXrajaTepcKOil OTUETHOCTHU: aHaJN3 KaueCTBEHHBIX M3MEHEHHM

HUMYILIECTBEHHOI'O TI0JIOKEHUSI NPEANPUATHS, OLEHKA IUIATEKECIOCOOHOCTH M JIMKBHJIHOCTH, aHAJIU3

(buHAHCOBOW YCTOWYMBOCTH U /I€JIOBOM aKTUBHOCTH.

Ananu3 (UHAHCOBBIX pE3yJIbTATOB: aHAJIMW3 COCTaBa W JAMHAMHUKU NpUObUIM; aHAIU3 (DPUHAHCOBBIX

pe3yabTaTOB OCHOBHOW JIEATENIFHOCTH; aHaNMW3 (MHAHCOBBIX pPE3YyJbTaTOB OT TMPOYMX BHUIOB

NeSITeIbHOCTH; aHAJIN3 PEHTA0ENbHOCTH MPOAYKIHMH; aHAJIN3 Ce0ECTOMMOCTH MPOAYKIHHU 10 3JI€MEHTaM

3arpar.

OneHka (UHAHCOBBIX PE3yJbTATOB PAadOT HPEANPUATHS 3a OTUETHBIM MEPUOJ U CTPYKTYphl OanaHca.

[Tpu3HaKkKu HEYJOBIETBOPUTEIBHOM CTPYKTYPHI OaraHca M HEIUIATeKEeCIIOCOOHOCTH. AHAJIN3 OLEHKA



(bMHAHCOBOT'O COCTOSIHUS MPEANPUATHI B cooTBeTCTBHHU ¢ [IpaBunamu, yrBepxaeHHbIM [IpaBuTenscTBOM
P® nns apOuTpakHBIX YIPaBISIOMIUX: aHAIU3 (PUHAHCOBBIX IMOKa3aTeiaedl W Kod(DPHUIIMEHTOB; aHAIU3
aKTHUBOB U I1aCCHUBOB.

OO0u11e moaxoAb! K IPOBEPKE HATMUUS MPU3HAKOB NIPETHAMEPECHHOTO U (PUKTUBHOIO OAHKPOTCTBA..

4. JIMarHOCTHKA BEPOSITHOCTH OaHKpPOTcTBA. /[IByxdakTOopHas MoOJENb OIEHKH BEpPOATHOCTH
O6ankpoTrcTBa mnpeanpusATHs. OLEeHKa BEpOATHOCTH OAaHKPOTCTBA MPEANPUSTHS Ha OCHOBE Z-cyera
AnprMana. OueHka (UHAHCOBOTO COCTOSHUS MpeanpusATHs Ho mokaszatensM Y. buepa. Ouenka
BEPOSITHOCTH OaHKpoTcTBa mpennpusatuss mno wmonenu P.Jluca. Ouenka BeposTHOCTH OaHKpPOTCTBA
npeanpustus no monenu Taddnepa-Tumoy. Meron peHTHHIOBOM OLIEHKM (PMHAHCOBOTO COCTOSHUS
npennpusaTus. MpkyTckas mMoJenb OLEHKH BEpOSTHOCTH OaHKPOTCTBA MpeAnpusiTus. Mojenb OLeHKH
BEPOSATHOCTH OAHKPOTCTBA MPEINPUATHH MHUILEBOM MNPOMBIIIIEHHOCTH. MeToauKka MpOBEAECHUS
KOMIUIEKCHOW JTMarHOCTUKU (PMHAHCOBO-3KOHOMHYECKOI'O COCTOSIHUS MPEINpUATHS IJs MPOPUIAKTUKH
KpHU3Hca..

5. MeToabl AHTMKPHM3MCHOIO YNpaBJieHUsi npeanpustueM. lloHATHe METOAOB AHTHUKPU3UCHOIO
yIpaBJIeHUs MpeanpusTHeM. BiusHue KOHTPAareHTOB Ha KHM3HECIOCOOHOCTh MPEANPHUITUS, METO[
omnpezeNeHus BO3MOXKHOCTH  HaHeceHus ymepOa IKM3HECHOCOOHOCTH —mpeanpusitus. Meroa
OyXraJTepCKOro IUIAHUPOBaHMSA, (PUHAHCOBBIA 000pOT. MeToJ CpeaHECPOYHOro OyXTraJlTepCKOro
IUTAaHUPOBAHMSL, COCTAB MPOLIETyp METO/.

MeToabl IPOEKTUPOBAHUS MEPOIIPUATUIT AHTUKPU3UCHOTO YIPABJICHUSA: U3MEHEHHE 00bEMa MPOIYKIIUY;
MpeKpalleHue MPOU3BOACTBA YOBITOUHON MPOAYKLMHU; COKpAIlEHHWE MPSIMBIX M KOCBEHHBIX PpAacXOOB;
COKpaIlleHHE pPacxXo/l0B Ha BOJO- M 3HEPrornoTpedieHue; MOBBIINIEHUE OTIYCKHBIX LEH Ha MPOAYKLUHU
MIPEANPUATHS; YCTAaHOBJICHUE PAllMOHAJILHOTO YPOBHS 3araca 00OpPOTHBIX aKTHBOB; YBEJIUUYEHUE NMPUTOKA
JNEHE)KHBIX ~ CPEJCTB; IOBBINICHME TEKyIIEW JIMKBUIHOCTH; MEPONPUATUA C  OJHOKPATHBIM
s dexToM.MeTobl, TPUEMBI U MOJEIH OIICHKH BEPOSTHOCTH OAaHKPOTCTBA MPEATIPHUSTHS. .

6. MeponpusiTusi 10 BbIBOAY KOMIIAHMM M3 KpHM3uca. BHemHue u BHyTpeHHUE (akTOpbl pa3BUTHUS
koMrnaHuu. OOmme npuHUMIbl oueHkH. CTparernueckuid MapkeTuHr. OOmie mnoaxoAbl K OLIEHKE
PBIHOYHOHN TMepcreKTUBbI KoMnaHuu. [lo3unnonupoBanue ToBapa U GOpMHUPOBAaHUE LIEH HA MPOAYKLHUIO
Cucrema maaHUpOBaHUS JEATENBHOCTH KoMmmnaHuM. Pa3paOoTka miaHa (PMHAHCOBOTO O3JI0POBJIECHHUS.
[InnanupoBaHue NEATENBHOCTH KOMIIAHUH.

MeTtononoruss NpPOBEACHUS KOMIUIEKCHOIO PECTPYKTYPUPOBAHMSI MPEANPHUITHS U €ro OTIENbHbIX
JJIEMEHTOB.

[Ipuémbl npoaaku NpeIpUITHS U €T0 aKTUBOB..

7. Du3HeCc-IUIAHMPOBAaHHE IOBBIIICHUS KOHKYPEHTHBIX MpeMMyIIecTB M (HHAHCOBOIO
03/10poBJIeHHs] mnpeAnpusitTuil. 3amaun OusHec-tuiaHa. CoxaepxaHue OW3HEC-TUIAaHA TTOBBIICHUS
KOHKYPEHTHBIX IPEeUMYLIECTB U (PMHAHCOBOIO 0370pOBJICHUs mpeanpusThii. CTpykTypa U cojep:kaHue
wiaHa  (uHaHCOBOro  o3fnopoBieHHs. [loHsTHe W 1enu  (QUHAHCOBOM  PECTPYKTYPH3AIHH.
PectpykTypu3zanus CcOOCTBEHHOTO KamuTajda KOMIIAHMM.BbIsABIEHHWE M aHaiM3 pPBIHOYHBIX U
cnenn(UIecKux pPHUCKOB HACTYIUICHHS HEIUIaTe)KeCcrocoOHOCTH (OaHKpoTcTBa). PecTpykrypuzarus
aKTUBOB. PecTpyKkTypu3anus KpeIuTOpPCKOHN 3anokeHHOCTH.IIpoBeneHne- KOMIUIEKCHON AMAarHOCTUKH
(UHAHCOBO-?PKOHOMHYECKOT'O COCTOSIHUS TIPEATIPHUATHS J1s1 TPOPHUIAKTHKY KPU3HCA..

8. Crpareruss M TaKTHKAa B AHTHKPHM3MCHOM YyIpaBjeHMH. Poib cTparerum B aHTUKPU3UCHOM
ynpasieHUM. BHelHue M BHYTpEHHHME IpUUYMHBI Kpusuca. IlepecMOTp MucCCMM M cHUCTEMBI LEenen
opranuzanuu. Peanuszanus BbIOpaHHON aHTUKpPU3UCHOM cTpateruu. OpraHuzanusi OCYILECTBIICHUS
AHTUKPU3UCHOW CTpaTEruM.

MapKkeTUHI B aHTUKPU3UCHOM YIIPAaBJICHUH. MapKETHHIOBbIE aHTHKPHU3MCHBIE NPOrPaMMBI KAaK 4acTb
AHTUKPU3UCHOM cTpareruu. Mcnonb30BaHue CpeCTB MApKETUHIa B AHTUKPU3UCHOM YIIPaBJIECHUU.
AHTUKPU3UCHOE YIIPaBICHHUE IEPCOHAIOM oOpraHu3anuu. Cucrema aHTUKPU3UCHOTO YIIPAaBJICHHUS
nepcoHajgoM. [IpUHIUMOBI aHTUKPU3UCHOTO YIpaBieHHs nepcoHanoM. IlpoOiembl ympaBieHUs
NIEpPCOHAJIOM B YCJIOBUAX Kpu3uca. B3aumopelictBue ¢ mpodcoro3aMu B yciaoBUsAX Kpusuca.PazpabaTka
AQHTUKPU3UCHBIX MEP M0 YIYYIICHUIO IIaTeKECIIOCOOHOCTH OpraHu3aui. MeToapl CTOMMOCTHON OLIEHKH
aKTUBOB..

Pazpaboran:
JIOLEHT



kadeapsr M O.I'. Ky3pMuHa
[Tpoepuit:
Hupexrop UOuy N.H. Cpiuesa



