AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«MHHOBAIIMOHHLIA MEHEI;KMEHT»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxMeHT» (YpOBEHb IPUKIATHOTO OakagaBpuara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem nucuunIMHbI — 4 3.€. (144 yacoB)

®opMa NpOMeKYTOYHOM aTTecTaly — DK3aMEH.

B pe3yabrare ocBOeHMSI JMCHUIUIMHBI O0yYalOIIWiCH JA0JKeH 00JaJaTh  CcJeAyILHMH

KOMIIeTCHIUSIMU::

- OK-3: cnocoOHOCTBIO HCHONB30BaTh OCHOBBI SKOHOMHYECKHMX 3HAHMM B pa3iIU4yHBIX cdepax
NESITENIbHOCTH;

- TIK-18: BrnageHueM HaBbIKaMU OW3HEC-TUIAHWPOBAHUS CO3/IaHUS M PA3BUTHS HOBBIX OpraHMU3aIMii
(HampaBiIeHUH JESTENBHOCTH, IPOLYKTOB);

- TIK-8: BnajmeHueM HaBBIKAMH JOKYMEHTAIbHOTO O(OpPMIIEHHS peUIeHHH B  yNpaBiIeHHUH
OTIEpaMOHHON (IPOU3BOACTBEHHO) A€ATEILHOCTH OpraHU3aluil IPU BHEAPEHUU TEXHOJIOIMUECKHUX,
MPOIYKTOBBIX MHHOBAIMI WJIM OPTaHU3aLMOHHBIX U3MEHEHUH;

Conep:xanue JMCUMILUINHBI:

JuctumnnuHa « IHHOBaIIMOHHBIA MEHEDKMEHT» BKIIIOYAET B C€0s CIEAYIONINE pa3Ieibl:

®opma o0yuenus ounasi. Cemectp 6.

1. METOJOJOI'MYECKHUE OCHOBbBI MTHHOBAIIMOHHOI'O MEHE/J/KMEHTA. OcHOBbI

HSKOHOMHMUYECKMX 3HaHMH B cdepe HHHOBAIMOHHOTO MeHemKMeHTa. Kiaccudukanus HHHOBAIMM.

OObeKTUBHBIE MPEANOCHUIKM HHHOBALMOHHOW JI€ATENbHOCTH MNpeaAnpusTus. VHHOBaTMBHOCTh Kak

(akTOp KOHKYPEHTOCIOCOOHOCTH (BUPM..

2. THHOBAIIMOHHBIM TTPOIIECC. IloHsATHE MHHOBAIMOHHOTO IMpOIECCa, HHHOBAIIMOHHOTO

npoekta. MeToabl MOUCKA HAEH WHHOBaUWHU. L{MKIMYHOCTH pa3BUTHS WHHOBALIMOHHOTO Ipoliecca.

Jlormueckuii xapakTep pa3BUTHSI HHHOBALMOHHBIX MTPOLIECCOB.

3. I/IHHOBAIII/IOHHI)II7I MAPKETHUHI'. VHHOBalMOHHBI MAapKETHHI KaK OCOOBIM BHJ

VHHOBALIMOHHOM AESATENbHOCTH. VIHHOBAlMM WM JKM3HEHHBIM LUK TOoBapa. MapKeTHMHI HOBOI'O TOBapa.

[IpuumnHbI poBana HOBOW MPOAYKIIMH HA PHIHKE.

4. TIJIAHUPOBAHUE WHHOBAIIMHM. Crparernueckoe IUIAaHMPOBAHHE KaK  (DYHKIHS

WHHOBAIIMOHHOTO MeEHekMeHTa. Kiaccudukanuss HWHHOBAalMOHHBIX cTpareruil. CrpaTernyeckoe

IJJaHUpOBaHUe MHHOBaLMK. [llTaHnpoBaHME MHHOBALMI U B3aUMOJCHCTBHE C BHEIIHEH cpenoi. busnec-

IUIAHUPOBAHME CO3JIaHUSl M PA3BUTHSA HOBBIX OpraHU3allMii (HalpaBJICHUW AEATEIbHOCTH, MPOIYKTOB).

DKcnepTu3a UHHOBALIMOHHOTO MPOEKTA.

5. OPTAHM3ALIMSI MHHOBALIMOHHOM JESITEJIBHOCTHM. [IpuHIIMTIBI  TTOCTpPOEHUSA

MHHOBATHBHBIX CTPYKTyp ynpasieHus. OpraHuzanyvoHHble (OpMBI pealn3allid HHHOBALlMOHHBIX

npoekToB. OpraHuzanoHHble (Gopmbl (UPM, OPUEHTHPOBAHHBIE Ha pPEIICHHE HAyYHO-TEXHUYECKUX

npobnemM. Buasl BeHUypHBIX monpa3ieneHuil. JIoKyMeHTaIbHOE COMPOBOXKIEHHE OpraHMU3aLUU

WHHOBAIIMOHHOM  JESITeTbHOCTH U Oo(opmIleHHEe pelleHud B  YNpaBICHUM  OINEpallHOHHOM

(IpOM3BOACTBEHHON) NEATENBHOCTH OpraHM3alMi IMPU BHEAPEHUM TEXHOJOTMYECKUX, IMPOTYKTOBBIX

VHHOBALIMM UM OPTraHU3AlMOHHBIX W3MEHEHUM.

6. DPAHAHCUPOBAHUWE W OILIEHKA D®®EKTUBHOCTHU WHHOBAIIMI. ®unancupoBanue

WHHOBAIIMOHHON JesTenbHOCTH. [loHsiTe 3¢ (EeKTUBHOCTH HMHHOBAIMOHHOHN NEATENbHOCTH. MeTOobl

OLICHKM MHHOBAllMOHHBIX IIPOEKTOB: KAaueCTBEHHBI M KOJIMYECTBEHHBIM IOAXOJIbl K OLIEHKE

3¢ PeKTUBHOCTH.

7. COMUAJIBHBIE ACIIEKTBI HTHHOBAITMOHHOM JEATEJBHOCTH. Pons pykoBoauTeNs B

nporuecce MHHOBaUMi. OCHOBHBIE METO/bl CTUMYJIMPOBAHHUS MHHOBALMOHHOW AKTUBHOCTH CIY’KalllUX.

ConpoTuBJeHNE WHHOBALMSAM M METOABI €ro HelTpanmzanuu. BHYTpeHHss KynbTypa (uUpMbl U ee

W3MEHEHUE B X0J1€ MHHOBALIU. .

8. OFBEKTHbl UHTENJIEKTYAJIBHOM COBCTBEHHOCTH. Ilonstue u KaaccuuKamus

00BEKTOB MHTEIIEKTYaTbHOM COOCTBEHHOCTH. OOBEKTHI aBTOPCKOTO TpaBa. OOBEKTHI CMEXXHOTO IMpaBa.

Tonomnorust UHTErpaIbHBIX MUKpOCXeM. OOBEKTHI MPOMBIIIUIEHHOTO TIPaBa.



9. PACKY B HHHOBAIIMOHHOM JAEATEJBHOCTH. Knaccupukamus BUIOB pHcka. MeTossl
otieHkH pucka. CriocoObl CHUKEHHE PUCKOB B MHHOBAIIMOHHOM J1€ATEIbHOCTH.

10. PETYJUPOBAHUE WHHOBAIIMOHHOM JEATEJBHOCTHU. TocynapcTBeHHOE
perynupoBanue. CamoperyiaupoBaHue MEKQUPMEHHBIX OTHOLUIEHHMM B  00JacTM  MHHOBALUU.
KonkypeHTHass cTpareruss HWHHOBAallMOHHOTO MpearnpuHUMATeabcTBa. CTpaTermueckuid  BBIOOD
KOHKYPEHTOCITOCOOHBIX TOBApOB. Martpuua obecrnieyeHus KOHKYPEHTOCIIOCOOHOCTH.
MHorokpurepuagbHas OI[EHKA MePCIEKTUBHBIX NHHOBALIUMN.

Pazpaboran:

CTapIIA{ MPENoIaBaTENb

kadeapsr M H.H. Ky3pmuna
[IpoBepuin:

Hupexrop UOny N.H. Cpruesa



