AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITJINHBI
«Y4eT U aHATIU3»

110 OCHOBHOM MTpo()eCCHOHAIBHON 00pa30BaTeIbHON ITPOrpaMmMe 10 HaMPaBIECHUIO MOTOTOBKH
38.03.02 «MenemxMeHT» (YpOBEHb IPUKIATHOTO OakagaBpuara)

Hanpagaennocts (mpouiib): YipaBieHre MaJlbiM OM3HECOM

OO0mmii 00bem qucuunIuHbI — 5 3.€. (180 yacoB)

B pesyabrare ocCBOeHMS JHCHUILUIMHBI O0YYAIOIIMICHA JOJIKeH 00JaJaTh  CJAeAyIIHMH

KOMIIeTeHIUSIMU:

- TIK-10: BnameHwmeM HaBBIKAMH KOJMYECTBEHHOTO W KAa4eCTBEHHOTO aHaiu3a HWH(QOpPMALUU TpU
NPUHIATUM ~ YOPaBIEHYECKUX  PEIICHUH, TOCTPOEHUS  HKOHOMUYECKUX, (PUHAHCOBBIX U
OpPraHM3allMOHHO-YIIPABJIEHYECKUX MOJENed @yTeM WX aJanTalud K KOHKPETHBIM 3ajayam
YIPABJICHHUS;

- [IK-14: ymeHueM NpUMEHATH OCHOBHBIE NPWHIMIBI W CTAaHAAPTHl (HUHAHCOBOTO YyyeTa s
(hopMUpOBaHMS YUYETHOM MONUTUKHA U (PMHAHCOBOM OTYETHOCTH OPraHU3allM{, HABBIKOB yIPaBICHUS
3aTpaTaMM U MPUHSTHS PEIICHUN HAa OCHOBE JJAHHBIX YIIPaBJIEHUYECKOTO YUETa;

- TIK-3: BnajeHueM HaBBIKAMH CTPATETUYECKOTO aHaiM3a, pa3paboTKU M OCYIIECTBICHUS CTPaTErvu
OpraHu3aIiH, HalpaBJIeHHON Ha oOecrieueHrne KOHKYPEHTOCTIOCOOHOCTH;

Conep:xanue TMCUMILUITHHBI:

JlucuuiuinHa « YUeT U aHallu3» BKIIIOYAeT B ceOsl CIIeAYIOIINE Pa3/Iebl:

®opma o0yuenus 3aounas. Cemectp 5.

O0bem mucuunIuHbI B cemectpe — 2.94 3.¢. (106 yacos)

®opMa NpoMe:KyTOUHOI aTTecTanuu — DK3aMeH

1. BBegeHne B y4eT M aHaau3 Ha npeanpuaTu. KoaWyecTBEHHBIH M KAayeCTBEHHBIM aHAIIN3

nH(pOpMaLlMU MPU MPUHATHH YNPABICHUECKUX PEIIEHUHN, MOCTPOCHUS IKOHOMUYECKUX, (PMHAHCOBBIX U

OpraHU3ALMOHHO-YNPABICEHYECKUX MOJENIEH MyTeM MX aJanTaluy K KOHKPETHBIM 3aJayaM YIpPaBIICHUS.

OcHOBHBIE BUABI y4eTa W 3aMHTEPECOBAHHbIC NHUIA B ero uHpopmanuu. CpaBHUTEIHHBINA aHAIH3

yOpaBIeHYECKOr0, ()MHAHCOBOTO W HAJIOTOBOTO yueTa. YYeT M MOAJEp)KKA MPUHATHS PpEIICHWH B

mpoueccax ynpapieHHs. MEHEeIKMEHT W YYeTHO-aHaJIuTH4eckue mpouenaypsl. dyHkuum cyObekTa

yIpaBieHYeCKOro yuera. [[pou3BOoACTBEHHBIN U yIIpaBICHYECKUHN yUeT..

2. Knaccudukanus 3aTpat, yueT NpsIMbIX U KOCBEHHBIX 3aTpaT npeanpusatus. Hanpasnenus u uenu

ydyera 3aTpaT Ha Mpou3BoAcTBO. Kiaccudukaiuss mNpoU3BOACTBEHHBIX 3aTpaT [Uisl OMpeleiIeHUS

cedbecroumoctu. Kiaccupukauus 3atpar a8 uenel ynpasienus. Krnaccuduxamus 3arpar uis

OCYILLECTBJIEHUS MTpoliecca KOHTPOJISI U PEryJIMPOBaHUSI.

[Mpouenypa ynpasnenust marepuanamu; OmeHKa 3aTpar B Oyxraarepckom yuere; OnpenencHue npuobuH

B OyxranrepckoMm yuere; [IpuHsATHE ympaBlieHUYECKHX pEIICHH Ha OCHOBE OyXraiaTepckoil mpuObUIN U

PEJIEeBAaHTHBIX 3KOHOMUYECKHUX 3aTpaT. MarepualibHble 3aTpaThl NPEANPUATUS. YUET 3aTpaT Ha pabouyro

CUITY.

Kanpkynsiyst KOCBEHHBIX —3aTpaT M NPUHLMIBL  MX  pachpeneieHus; KocBeHHblE 3aTpaThl

BCIIOMOTATEJNIbHBIX MOAPA3AEICHUI U METOIbI UX PaclpeieIeHUsl.

- YIpaBJIEHUE 3aTpaTaMu U MPUHATUE PELUIEHUI Ha OCHOBE JAHHBIX YIPABIECHUYECKOIO yueTa

Hcnonb30BaHre OCHOBHBIX MPHUHIIMIIOB U CTAHIAPTOB (PMHAHCOBOTO ydeTa Mpu (OPMUPOBAHUH yUETHOM

MOJIUTUKHA U (PUHAHCOBOM OTYETHOCTH OpraHHM3alMU IS YIPaBJICHUS 3aTpaTaMH U MPHUHATHS PEHICHUIN

Ha OCHOBE JIAHHBIX YIIPABJIECHYECKOIO yUETa..

3. OcHOBHBIC BHMJbI CHCTEM KAJIbKYJIHPOBAHHUSI 3aTPAaT Ha NpPeINPUATHM U OHOIKeTHPOBAHMeE.

Cucrema KaJabKyJIUpOBaHMs 3aTpaT 1o Buaam aesrenbHoctd (ABC — activity based costing), [Tozakasznblit

METOJ KaJbKyJIUPOBaHMs 3aTpaT, llonponeccHblil MeTox KaJIbKyJIMpoBaHus 3aTpar, HopmaTuBHBIN MeTOx

kanbKymupoBanus 3arpaT (Standard Costing System), IlenooOpazoBanue: MeETOABI TIOJHOH W

COKpalleHHOU cebecTouMocTH, broKeTUpOBaHue: CYIIHOCTh, TEXHOJIOTHUS, BUJIbI OFO/IKETOB.

- YIIpaBJIEHUE 3aTpaTaMU U MPUHATUE PEIICHUA Ha OCHOBE JAHHBIX YIIPABIECHYECKOIO y4eTa.

- UCIOJNIb30BaHUE KOJIMYECTBEHHOTO M KA4YeCTBEHHOTO aHaiu3a HHGOpMAlMu TpU TNPHHATUU

yOpPaBICHUYECKUX  pPELIEHUH, TOCTPOEHHE HSKOHOMHUYECKHX, (MHAHCOBBIX M  OpraHU3alMOHHO-

YIPaBIECHYECKUX MOJIEEH MMyTEM UX alaliTallii K KOHKPETHBIM 337a4aM YIIpaBJICHHUS.



- CTpaTerMuecKuil aHanmu3a, pa3paboTKU U OCYIIECTBICHUS CTpAaTETMH OpPTraHU3aIlMH, HANPABICHHON Ha
obecrieueHre KOHKYPEHTOCITOCOOHOCTH.

®opma o0yuenus 3aounas. Cemectp 6.

O6beM qucuuiuInHbI B cemectpe — 2.06 3.e. (74 gacoB)

®opMa NpOMeKYyTOUYHOI aTTecTAMU — 3a4eT

1. DxoHOMHMYECKHMH AaHaJM3 pecypcoB mnpeanpusaTus. I[IoHATHE HSKOHOMHYECKOIO aHaIM3a.
Wndopmanus uis NpUHATUS YIpaBICHUYECKUX pelleHui. Buasl skoHOMHUYECKOro aHanmmusza. MeToabl
SKOHOMHYECKOIO0  aHaim3a.  Mojaenn  SKOHOMHMYECKOTO  aHajau3a. @akTOpHBIA  AHAJIN3.
JleTepMUHUPOBAaHHBIM M CTOXACTUYECKMH aHanu3. KoOJIMYECTBEHHBII M KAYECTBEHHBIM aHaIIU3
nH(pOpMalLMU MPU NPUHATUU YIPABIEHYECKUX PELIEHUI U MOCTPOEHUE SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHMU3allMOHHO-YIIPABJIEHYECKUX MOJEIEH U UX aJlanTals K KOHKPETHBIM 3a7adaM yIpaBJIcHHUS.
[lokazarenn auUHAMHMKU pa3BUTHA Tpou3BoAcTBa. OIleHKAa KOMILJIEKCHOTO BO3JEHCTBUS (PAKTOPOB
pa3BUTHs OpraHU3alMy HAa IIPOM3BOJCTBEHHBIN NPOLECCH B paMKaxX >KM3HEHHOI'O LIMKJIAa OPraHU3aluu U
MPOAYKIUH. AHaIU3 3PPEKTUBHOCTH YIPABIECHUS IPOU3BOACTBOM.

Ananu3 mnokasareneil obdbemMa NpPOAYKIMH. AHaIM3 JUHAMUKMA TPOU3BOACTBA M Hpojaax. AHaIU3
CTPYKTYpbl MPOAYKLUUU U €€ BIUSHUSA HA BBIPYUKY OT MPOJaX. AHalIM3 BIMSHHUS O00ObeMa MpOoJax Ha
W3MEHEHHE NPUOBUIH OT IPOJIaX U PEHTA0eIbHOCTH NPEANPHUATHS.

AHanu3 AMHAMUKH, COCTOSIHUS U JBHIKEHMSI OCHOBHBIX CpEICTB. AHAIU3 HCIOJb30BaHUS MalIUMH U
00OpyJOBaHUS IO BPEMEHH U IO HPOU3BOIUTENBHOCTH. AHamu3 3(P(GEKTUBHOCTH HCIOIb30BAHUSL
OCHOBHBIX CpEACTB. AHANU3 CTPYKTYpbl, IUHAMHKH OOOPOTHBIX aKTUBOB M MCTOYHHKOB UX
¢dopmupoBaHus. AHaIN3 COOCTBEHHBIX OOOPOTHBIX CpEACTB U OIEHKa OOECIEYEeHHOCTH HMHU
npeanpusaTis. AHanu3 00opaunBaeMOCTH OOOPOTHBIX akTUBOB. [lokazarenu oneHKH 3PPEeKTUBHOCTH
UCIOJIb30BAaHUS OOOPOTHBIX CPEJCTB.

- HCIIOJIb30BAaHHME KOJIMYECTBEHHOIO M KAuyeCTBEHHOrO aHajau3a WHQOpMAalUM MpH [PUHITHH
yNpaBIEHYECKUX pEIIEeHUH, TMOCTPOEHHE HSKOHOMUYECKHX, (HUHAHCOBBIX M  OpPraHU3alMOHHO-
yIpaBICHUYECKUX MOJIEEeH MyTeM UX a/laliTallii K KOHKPETHBIM 33Ja4yaM yIpaBJICHHUS.

- CTpaTEern4ecKuil aHaJu3..

2. AHAJIN3 OCHOBHBIX ONEPAIMOHHBIX OM3HeC-NPOoLecCOB NMpeANpPUATHS. AHaIN3 OU3HEC-TPOIIECCOB
cHaOXeHus. AHanu3 NOTPeOHOCTHM B MaTepHalbHBIX pecypcax, MX IUHAMUKM U 3((HEKTUBHOCTH
HCIOJIb30BaHUS.

Ananu3 o0ecleyeHHOCTH OpraHu3alMd IEepCOHANOM. AHAIU3 MCIOJIb30BaHUS paboyero BpPEMEHH.
@DakTOpHBIA aHAIU3 MPOU3BOJUTENILHOCTH TPYyla. DKOHOMETPUUECKUI aHaIU3 BJIMSHUS HUCIIOJIb30BAHUS
TpyAa pabouynx Ha 00BEM BBIITYCKa MPOTYKIHH.

AHanu3 OU3HEC-IIPOLIECCOB MPOU3BOJICTBA U COBITA.

- UCIOJIb30BaHUE KOJIMYECTBEHHOIO M KAuyeCTBEHHOTO aHajiu3a MHQOpManuu Npu TNPUHATUU
YIPaBIEHYECKUX  PEIICHUH, TOCTPOCHHE OSKOHOMUYECKHX, (MHAHCOBBIX H  OpPraHU3alMOHHO-
YIPaBICHYECKUX MOJEJIECH ITyTEM UX aJalTalui K KOHKPETHBIM 3a7a4aM yIIpaBJICHHUS.

3. ®duHaHCOBBI aHAIU3 Ha NPeANPHUATHH. YIIpaBleHUE CE0ECTOMMOCTHbIO. AHAIM3 JUHAMHUKU U
CTPYKTYpbI pacxoJoB npeanpusats. MakTopHblii aHaIu3 ce0ecTOMMOCTH. AHalIU3 JUHAMUKU BIIHSHUS
ce0eCTOMMOCTH Ha BETUYMHY NMPHUOBUTH OT MpoAaxK. AHaJIM3 MOBEJCHUS 3aTpaT U B3aMMOCBSI3U 3aTpar,
BBIPYYKH, Map>KUHAJILHOW U YUCTOM MPHUOBLIH.

[TpuGbLIG U pEIHOYHAS BIIACTb. | OpM30HTANBHBIN U BEPTUKAILHBIN aHanu3 NpuObLTH. DaKkTOPHBIN aHATH3
(MHAHCOBBIX pe3yJIbTAaTOB. BiusHue yuyeTHON NMOJIUTHUKM Ha NPUOBLIb. AHAINU3 MCIOJIB30BaHHS YUCTON
npuObUIH coOcTBeHHNKaMH. DaKTOPHBIN aHaIN3 PeHTa0eIbHOCTH MPOAaK. MeTo1bl MPOTHO3UPOBAHUS U
ontumuzanuu npuoObuin. CucTema mokas3aTened peHTaOelnbHOCTH M METOAbl HX ONpeAECHHUs.
PeHTabensHOCTh U €€ posib B OICHKE (PPEKTUBHOCTH XO3SUCTBEHHOW ICSATENLHOCTH. Pacdyer 4McThIX
aKkTHUBOB. MojenupoBaHue IIOKa3aTelned pEeHTa0eNbHOCTH AaKTUBOB, Kak 0a3a IpOBEIEHUS
MHOro(akTopHOro aHanu3a. MeTopl (PaKTOPHOTO aHAIM3a PEHTA0EIbHOCTH aKTHBOB M COOCTBEHHOTO
KanuTana. JIMKBUAHOCTb U IJIATEXKECTIOCOOHOCTD MPEIIPUATHSL.

- YIpaBJIEHUE 3aTPpaTaMU U NPUHATUE PELIEHUI Ha OCHOBE JAHHBIX YIPABIEHUYECKOIO yUeTa.

- UCIOJIb30BaHUE KOJIMYECTBEHHOIO M KAuyeCTBEHHOIO aHajiu3a MHQOpManuu Npu NPUHATUU
YIPaBJIEHYECKUX  PEIICHUH, TOCTPOCHHE DSKOHOMUYECKHX, (PUHAHCOBBHIX M  OpPraHU3alMOHHO-
YIPAaBIECHYECKUX MOJEIECH ITyTEM UX alalTalui K KOHKPETHBIM 3a7a4aM yIIpaBJICHHUS.

- CTpAaTEeru4eCKUi aHaJIu3..
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